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Essential Questions 

1. What is the purpose of the Long Range 
Educational Facilities Plan (LREFP)? 

2. How was Phase II of the LREFP developed? 

3. What were the recommendations for pre-K? 

4. What were the recommendations for high 
school? 

5. How will the LREFP be used in the future? 
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LREFP Overview: Phase I 

Long Range Educational Facilities Plan 
(LREFP)  

• Outlined options for how educational facilities 
can meet capacity needs  

• Intended to be a living document  

• Developed as a joint effort between ACPS and 
the City of Alexandria, with input from a Work 
Group and overall community involvement.   

Phase I: Established methodologies, elementary 
and middle school recommendations 

Phase II: Pre-K and high school 
recommendations 



www.acps.k12.va.us Every Student Succeeds www.acps.k12.va.us Every Student Succeeds www.acps.k12.va.us 4 www.acps.k12.va.us 4 

LREFP Overview: Phase II 
• Phase II of the LREFP began in Spring 2016 and includes 

recommendations for both Early Childhood Education and High School in 
the City of Alexandria 

• Early Childhood Education:   

– Enrollment projections and future needs of Pre-K 

– Potential for a centralized Pre-K facility 

– Assessment of current Pre-K facilities compared to Ed. Specs 

• High School  

– Enrollment projections and future needs of high schools 

– Assessment of current high school facilities compared to Ed. Specs 
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LREFP Overview: Phase II 
• As part of Phase II, ACPS developed educational specifications for a pre-K center 

and high school, using:  

– State and National Guidelines 

– Input from ACPS staff and third-party consultants 

– Latest research in educational facilities 

• Numerous stakeholder groups participated in developing Ed Specs, including:  

– School Administration & Staff 

– Partners (pre-K) 

– ACPS Senior Leadership Team 

– Curriculum & Instruction Staff 

– Facilities Staff 

• Pre-K Center Educational Specifications were approved in July 2016.  

• High School Educational Specifications were approved in January 2017.  



www.acps.k12.va.us Every Student Succeeds www.acps.k12.va.us Every Student Succeeds www.acps.k12.va.us 6 www.acps.k12.va.us 6 

Phase II Work Group 

• The Work Group was established to review and advise staff 
on the work being done to develop Phase II of the Long 
Range Educational Facilities Plan (LREFP).  

 

• The Work Group was responsible for defining ACPS short, 
intermediate, and long term facilities’ needs for pre-
kindergarten and high school and identifying solutions.  

 

• The Work Group convened in January 2017 and is 
comprised of 17 members, as shown on the next slide.  
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Phase II Work Group 
Community Members 

• Dr. Tammy Mann, Campagna Center 

• Joy Cameron, PTA 

• John Lennon, PTA 

• Judy Noritake, Community  

• Lori Arrasmith Quill, Community  

• Matthew Walsh, Community  

• Kathy Stenzel, BFAAC 

• Cynthia Skinner, Early Childhood 
Education Work Group 

• Steve Patterson, NOVA Community 
College 

• Kennetra Wood, ACPS T.C. Williams  

• Mark Eisenhour, ACPS T.C. Williams 

• Michael Burch, ACPS T.C. Williams 

• Victor Martin, Alternate Programs  

Elected Officials 

• Ramee Gentry, School Board Chair  

• William Campbell, School Board Member  

• Justin Wilson, Vice-Mayor  

• Allison Silberberg, Mayor 

 

Assigned Staff (Not Work Group Members) 

• Erika Gulick, ACPS 

• Clarence Stukes, ACPS 

• Katherine Carraway, P&Z, COA 

• Karl Moritz, P&Z, COA 

 

Consultants (Not Work Group Members) 

• Brailsford & Dunlavey 
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Development Timeline 
1. January 30, 2017: Work Group Kick-Off Meeting  

2. March 2, 2017: Enrollment Projections & Capacity 

3. April 3, 2017: Review Current CIP Projects and Land Acquisition 
Opportunities, Prepare Preliminary Recommendations 

4. April 18, 2017: Pre-K Stakeholder Meeting 

5. April 20, 2017: High School Stakeholder Meeting 

6. May 24, 2017: Review Community Feedback, Develop 
Recommendations, Analysis Fiscal Challenges, Draft Addendums 

7. June 12, 2017: Review Final Recommendations, Develop Final 
Addendums 

8. September 20, 2017: Review Final Addendums 

9. February 7, 2018: Latest Addendum  

10. February 20, 2018 – March 11, 2018: AlexEngage Survey 
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LREFP Phase II: Early Childhood Education Outcomes 

Phase II of the LREFP includes: 

• History and background of early 
childhood programs 
– Virginia Preschool Initiative (VPI) 

– Preschoolers Learning Together (PLT) 

– Early Childhood Special Education (ECSE) 

• Current enrollment and capacity of 
existing pre-K spaces in ACPS 
Elementary Schools 

• Division-wide pre-K student 
forecasting based on the State of 
Virginia’s formula for disadvantaged 
four-year olds  

• Recommendations for serving 
current and future pre-K demand 
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Pre-K Goals 
• Meet the demand for pre-K capacity in current 

programs. 

• Pre-K programs should be located in areas of highest 
need. 

• Access should be expanded to serve all families in 
Alexandria. 

• Spaces should align with Ed Specs. 

• Short-term solutions should not become long-term 
solutions. 

Note: Recommendations are specific to pre-K programs within ACPS 
facilities. 
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Pre-K Recommendations: Required Planning 

• Evaluate existing space throughout the City and ACPS 
facilities to find additional space for pre-K classrooms. 

• Seek out space from private organizations. 

• Analyze the co-located early childhood education 
center when open to determine if that is a good model.  

• Explore the feasibility of incentivizing pre-K space to 
be added to new development.   
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Pre-K Recommendations:  
Short-Term (0-5 years) 

• Calculate pre-K projections annually. 

• Maintain and expand current pre-K capacity in ACPS 
facilities where able.  

• Work with private partners to determine if they can add 
additional capacity. 

• Promote multi-story and urban school models. 

• Identify and analyze potential land acquisition, co- 
location, or leasing opportunities. 
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Pre-K Recommendations:  
Intermediate (6-10 years) 

• Analyze the feasibility of previously identified sites for 
additional pre-K capacity that aligns with the Board-
approved Ed Specs. 

• After review of the existing early childhood center at 
John Adams, determine if additional centers are 
desired. 
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Pre-K Recommendations:  
Long-Term (11-30 years) 

• Include co-located pre-K in future elementary school 
buildings and capital projects. 
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LREFP Phase II: High School Outcomes 
Phase II of the LREFP includes: 

• Explanation of current high 
school operation 

• Site information for T.C. 
Williams: King Street and 
Minnie Howard campuses 

• Assessment of spaces 
compared to the High School 
Ed. Specs. 

• Division-Wide enrollment 
forecast for ACPS high school 
students 

• Recommendations to lessen 
the capacity gap at the high 
school level 
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High School Goals 

• Meet the demand for high 
school capacity 

• Align spaces with ed. specs 

• Consider all options to 
create additional capacity 

• Ensure short term 
solutions do not become 
long term solutions 
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High School Recommendations:  
Required Planning 

• Analyze schedule and existing space to optimize use at 
both campuses.  

• Study all options to add building capacity, on both existing 
sites and elsewhere. 

• Assess different grade level configuration options. 

• Ensure that current and future instructional spaces align 
with new high school program requirements as outlined 
in the Virginia Board of Education’s “Profile of a Virginia 
Graduate.” 
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High School Recommendations:  
Short-Term (0-5 years) 

• Continue and expand alternative programs and/or 
partnerships with local entities to increase off- campus 
learning opportunities. 

• Update capacity analyses, to include core spaces as 
proposed uses change. 

• If applicable, adjust the master schedule. 

• Utilize relocatables to add capacity. 

• See if transition between campuses can be increased 
without creating a negative impact on traffic/operations. 
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High School Recommendations:  
Intermediate (6-10 years) 

• If applicable, reassign grade-level pairings throughout 
the division. 

• Build additional capacity for T.C. Williams High School 
at the King Street Campus, at the Minnie Howard 
Campus, and/or at another location within the City. 
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AlexEngage Survey Outcomes 

Objective: Gauge public interest and understanding of the 
Long Range Educational Facilities Plan Phase II and identify 
concerns with the final recommendations. 

 

The survey had a low response rate (20); however below are 
some of the concerns that were raised for Pre-K: 

-Pre-K is not required and too costly. 

-Concern about co-location given the capacity constraints at 
elementary level. 

-Capacity plans should address a range of growth to provide 
flexibility and not a specific number. 
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AlexEngage Survey Outcomes 
Again, the survey had a low response rate (20); however 
below are some of the concerns that were raised for high 
school: 

• Disagree with splitting T.C. Williams. 

• Grade level realignment will not alleviate capacity. 

• Recommended efficiency rate is hard to achieve. 

• Recommendations are not aggressive enough to address 
capacity needs. 

• T.C. Williams King Street Campus building is already too 
large to add building space. 

• Capacity plans should address a range of growth to 
provide flexibility and not a specific number. 
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Next Steps 

• Staff will provide updates as desired to community 
groups. 

• Following adoption by School Board (May 10th) and 
endorsement by City Council (June), ACPS and the City 
will use these recommendations in High School 
Capacity planning efforts and Joint Facilities Master 
Planning. 

• Future capital budgets will consider these 
recommendations. 

• Updates will be made to the entire LREFP. 
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Superintendent School Board Ronnie Campbell  

William E. Campbell 
Hal E. Cardwell 
Karen A. Graf 

Christopher J. Lewis 
Margaret Lorber 
Veronica Nolan 

Dr. Alvin L. Crawley 
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Ramee A. Gentry, Chair 
Cindy Anderson, Vice Chair 

Questions? 

Erika Gulick 
Facilities Planner/GIS Specialist 

erika.gulick@acps.k12.va.us 

(703) 619-8298 

 

Katherine Carraway 
Urban Planner 

katherine.carraway@alexandriava.gov 

(703) 746-3855 
 


