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Learn, Play, Grow Video
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http://drive.google.com/file/d/111o1Efs8cj_aN6xQcYvI6BGt8QnQtF2t/view

Essential Questions

Early Childhood
Programs

e \Who are we?

e What are the Early Childhood demographics?

e How do we measure Early Childhood
progress?

e How do we engage with families and connect
with the community?
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Who Are We?
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ALX Preschool

ALX Preschool is a network of programs in the City of Alexandria that provide
early care and education services to 3 and 4 year-old children through a
coordinated enroliment system. ALX Preschool uses one application for families
to apply to participating programs. Registrars work with families to identify
options based on eligibility and individual family needs.

o I x ALX Preschool and Family Resource Center
Del Pepper Community Resource Center
PRESCHOOL 4850 Mark Center Drive

a network of early care and
education programs
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ALX Preschool Site Locations
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Citywide VPI Fall Enrollment 2023-2024 School Year

Total enroliment by
October 1, 2023: 405
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Citywide VPI Fall Enrolilment 2023-2024 School Year
VPI Program Enrollment Report - October 1, 2023

2024 SY Count of Race 2024 SY Count of Ethnicity
250
250
246
200
200
(I) American Indian or Alaska Native
(A) Asian
150 (B) Black or African American
(P) Native Hawaiian/Other Pac Islander 150
(W) White
100
100
50
50
0
(B) Black or (W) White (A) Asian (1) American (M) Black and
African American Indian or Alaska White 0
Native

Non Hispanic Hispanic
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Based on the October 1, 2023 Fall Student Eligibility Criteria:

General Assembly

Family income at or below 200% poverty 317
Homelessness 1

Parents/guardians are school dropouts 18
Student with special needs or disabilities 27
Local Criteria

Single parent 13
ELL 23
Family Instability 6

Total 405
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Citywide VPI Fall Enrollment 2023-2024 School Year
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The Creatlve Als Pals:

Curriculum® e Mg Healthy Chorms

e Constructive, purposeful play supports
essential learning and development

e Inquiry based, authentic learning experiences

e Aligned with Virginia Early Learning and
Development Standards (ELDS)
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READY
REGION

Capital Area

The Unified Virginia Quality Birth to Five System (VQB5)
measures quality based on two nationally recognized
guality indicators:

e Interactions measure teacher-child interactions using
the Classroom Assessment Scoring System (CLASS)

e Curriculum measure the use of approved curricula
that are aligned with Virginia's Early Learning and
Development Standards (ELDS).
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How do we measure Early Childhood success?

4ASQ VKRP 4 ®VALLS

VIRGINIA LANGUAGE
. . A Virginia Kindergarten Readiness Program & LITERACY SCREENER: PRE-K
Questionnaires
Teaching Strategies — 7 Classroom Observatlons
GOLD CLASSROOM 7]
e e e oot ASSESSMENT
Level  NotY Levelt Level Leveld  Leveld evelS Level6  Level7 Level8 Level 8 SCORI NG
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Classroom Assessment Scoring System (CLASS)

e Measuring the effectiveness of classroom interactions Teclchston_e o
e Fall/Spring observation cycles Y ging

Classroom Organization T g T o T e e e
The degree to which the teacher’s CeBrEs 1O = - e

. . strategies support higher order thinking and
management of class time and attention get e PP g - e =
connections between concepts; use of

scaffolding (hints) and individual feedback
to support learning; use of strategies to
promote language.

the most learning out of every day; efficient
routines and transitions; proactive behavior
management; active facilitation of learning.

Positive Climate Behavior Management Concept Development

- >

Negative Climate Productivity Quality of Feedback

Instructional Learning
Formats

. A

Teacher Sensitivity

Language Modeling

Regard for Student
Perspectives
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Virginia’s Required State Assessments for Pre-K

VKRP ¢ SVaL>
EMAS Letter Names
Geometry Letter Sounds
Patterning Syllable Segmenting
Numeracy Beginning Sounds Matching or
Computation Segmenting

Passage Comprehension: Retell

CBRS Passage Comprehension: Expressive
Social Skills Passage Comprehension:. Receptive
Self Regulation Name Writing
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Mathematics Skills Entering Kindergarten Fall 2023

Fall 2023 Virginia o0
Kindergarten

Readiness Program | s«
(VKRP) Results by

Preschool Program

B Ator Above Benchmark [ Below benchmark

84.54% 56.41% 95.05% 55.56% 44.91%

90%

25%

0%
Head Start VPI/Public Special Private Family Day  No Preschool
Preschool Education Preschool Home
Preschool
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Fall 2023 Virginia Kindergarten Readiness Program
(VKRP) Results by Preschool Program (cont.)

Self Regulation Entering Kindergarten Fall 2023 VKRP Social Skills Entering Kindergarten Fall 2023

B Ator Above Benchmark [ Below benchmark B Ator Above Benchmark [ Below benchmark
100% 100%

75% 75%

50%

50%

25% 25%

0% 0%

Head Start VPI/Public Special Private Family Day  No Preschool Head Start VPI/Public Special Private Family Day  No Preschool
Preschool Education Preschool Home Preschool Education Preschool Home
Preschool Preschool
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Fall 2023 Virginia Kindergarten Readiness Program
(VKRP) Results by Preschool Program (cont.)

PALS-K Literacy Skills Entering Kindergarten Fall 2023

B Ator Above Benchmark [ Below Benchmark

100%

5%

50%

25%

0%

Head Start VPI/Public Special Private Family Day No Preschool
Preschool Education Preschool Home
Preschool
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2023-2024 School Year Kindergarten students
ACPS Met KPALS Readiness Benchmark (Mid-Year)

Success Indicators

Underrepresented Overrepresented

Black/

> = Hispanic - Fite Econ. NotEcon. . i Current  Former T Non-
Total Asian /\Imfm- ot atilsn Other White Pisde: D Female  Male EL EL Never EL SWD
American
' 72% 63% 83% 50% 78% 89% 60% 84% 73% 72% 51% 91% 73% 72%

40th Percentile or g _
MAP Language Arts

40th Percentile or Higher on
Academic MAP Math

Outcomes  Met Projected Fall - Winter

MAP Growth Languagc Avts 41% 48% 45% 44% 41% 44% 48% 45% 39%
Met Projected Fall - Winter
2 48% 53% 50% 51% 48% 53% 52% 51% 51%
MAP Growth Math ’ /
Grade 9 On-Track 37% 67% 51% 51% 32% 53% 66% 53% 38%
Behaviora
' Over 90% Attendance 80% 88% 84% 84% 81% 88% 85% 85% 76%
Have Pre-K Experience 67% 79% 73% 73% 58% 87% % 93%
Program . >
Acg;ess Referred for AAS 8% 18% 12% 13% 7% 16% 18% 14%
Enrolled in an Honors, AP, or
gl C’()urse “% 1% 60% 2% - N%  73% 61%
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Social Emotional Learning Objectives

. Regulates Own Emotions
a. Manages Feelings
b. Follows limits and expectations
c. Takes care of own needs
appropriately
. Establishes and sustains positive
relationships
a. Forms relationships with adults
b. Responds to emotional cues
c. Interacts with peers
d. Makes friends
. Participates cooperatively and
constructively in group situations
a. Balances needs and rights of self
and others
b. Solves social problems
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Social Emotional Skill Development
Teaching Strategies GOLD

[ Exceeding M Meeting [ Below
2.41%

100%

75%

50%

25%

0%
Trimester 1

Trimester 2
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Teaching Strategies GOLD Assessment

Teaching Strategies GOLD- Trimester 2

I Exceeding M Meeting [ Below

100%

75%

50%

25%

0%
Physical Language Cognitive Literacy Mathematics
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Professional Learning & Instructional Support
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CLASS Observation
Feedback and Coaching

Practice Based
Instructional Coaching

mm PLCTeam Support
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Powerful Interactions
Book Study

== Preschool GLAD
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How do we engage with families and
connect with the community?

WOLF

NSPJRELIT A pcYCLE & i RA

ACIPIS)
Family and
Community
Engagement Center

FOUNDATION FOR THE PERFORMING ARTS

CREATIVE REUSE CENTER

1645 Trap Road Vienna, Virginia 22182

703.255.1868
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Accomplishments 2020-2024

Year Accomplishments
2020 e Provided all preK students tablets/hands-on materials & learning packets during Covid closure
2021 e Adopted Al's Pals Social-Emotional Curriculum
e Opened Outdoor Learning classroom at WR
2022 e Opened 2 VPI Inclusion classes at ECC
e Presented at NAEYC Conference
e Received recognition of Virginia Quality of Excellence - WR and ECC: Level 5 & J-H: Level 4
2023 e Held first ACPS Preschool Health Fair
e Added 3 year olds to the ACPS VPI programming
e Opened Douglas MacArthur that included 4 VPI Inclusion classes - adding 64 students to the program
e Opened Dual Language pre-K class at ECC
2024 e 8 EC team members received CLASS Observer Certifications
e Completed 304 Internal CLASS observations for ACPS VPI and ECSE (2021-2024)
e Rolled out ALX Preschool Coordinated Enroliment
e Preparing to open of Minnie Howard Early Childhood Programs
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Forward Focus

e Inclusive, high quality learning opportunities

e Continue to address and support social
emotional well-being and mental health

e Support attendance efforts with school-based
leaders

e Summer playdates to assist with school
entrance

e Academies of Alexandria City Partnership -
Teachers for Tomorrow

e Systems Alignment
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Alexandria City Public Schools

Questions?

Pierrette Finney, Ed.D., Chief Academic Officer,
pierrette.finney@acps.k1l2.va.us

Carmen Sanders, M.S., Executive Director of Instructional Support,
carmen.sanders@acps.kl12.va.us

Jane Richardson, Director, Citywide Early Childhood Programs,
jane.richardson@acps.k12.va.us

Superintendent School Board
Dr. Melanie Kay-Wyatt Michelle Rief. Chair Meagan L. Alderton Jacinta Greene Tammy Ignacio

Tim Beaty Christopher Harris Ashley Simpson Baird
Abdel-Rahman Elnoubi
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Kelly Carmichael Booz, Vice Chair




