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• Why is Pre-K - 2 literacy important?
• How do we address Pre-K - 2 literacy in the curriculum?
• Why was the K-2 Task Force brought together, and 

what was their process?
• What does the K-2 data say, and what goals did the K-2 

Task Force determine as a result of this data analysis?
• What are the recommendations and next steps of the 

K-2 Task Force? 
• What is the professional learning for our teachers?
• What changes have been made for Virtual PLUS+?

Essential Questions
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From VDOE Literacy Summit on Feb, 24, 2020
Solari, Emily (2020) “Reading and Literacy in 2020: The Multiple Levers that Impact Reading Achievement”

Research-Informed Literacy Instruction
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Implement a consistent, high-impact approach to teaching 
literacy in all K-2 classrooms across the Division.
• Clearly define and support the implementation of an evidence-

based comprehensive and responsive literacy approach using 
the K-5 Literacy Guidelines.

Form a K-2 Literacy Task Force including representation from 
all ACPS schools dedicated to collaborating, researching, and 
implementing best literacy practices

• Provide professional learning to support the implementation 
of the new K-5 literacy adopted materials including TCRWP, 
Fountas and Pinnell Guided Reading, and Word Study.

ACPS 2025 Strategic Plan: Equity for All
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Early Literacy Data - Grade 3 SOLs

Source: ACPS 2025 Strategic Planning Committee Data Workbook. (2019, November). Retrieved November 04, 2020, from https://www.acps.k12.va.us/Page/2505
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Early Literacy Data - PALS
(Phonological Awareness Literacy Screening)



www.acps.k12.va.us 10

Teachers Administrators + 
Central Office Staff

Specialists + Coaches

Ms. Jessica Angelo, First Grade 
Teacher
Mrs. Donna Anthony, Kindergarten 
Teacher
Ms. Sarah Blair, Kindergarten Teacher
Ms. Sarah Calhoun, Kindergarten 
Teacher
Ms. Michelle Hart, Second Grade 
Teacher
Mr. John Perlman, Retired Elementary 
Teacher
Mrs. Amanda Priestley, English 
Learner (EL) Teacher
Ms. Danielle Smith, First Grade 
Teacher

Ms. Liza Burrell-Aldana, Principal
Mrs. Nicole Barrion, Special 
Education Instructional Specialist
Ms. Tiana Dominick, Talented and 
Gifted (TAG) Instructional Specialist
Ms. Donna McConnell, Arlington 
County Elementary Specialist
Mrs. Katherine Philipp, English 
Learner (EL) Curriculum Specialist
Ms. Kimberly Schell, K-12 Literacy 
Coordinator and Secondary Literacy 
Instructional Specialist
Dr. Carolyn Wooster, Elementary 
Literacy Instructional Specialist
Dr. Patricia Zissios, Principal

Ms. Julita Brown-Dunn, Reading 
Interventionist
Mrs. Alexandra Drone, Reading 
Specialist
Mrs. Kathryn Harrington, Literacy 
Coach
Mrs. Andrea Heckel, Literacy Coach
Ms. Sheri Hilditch, K-12 Instructional 
Coach
Mrs. Maria Magallanes, Literacy Coach
Dr. Andrea Manninen, Literacy 
Instructional Specialist
Ms. Kaylah Williams, Reading 
Specialist

K-2 Literacy Task Force Members
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Data Analysis and
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Review of Current 
Research + Literature
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Building the Plan + 
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K-2 Task Force Process
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Task Force Goals + Recommendations



www.acps.k12.va.us 13

Active Literacy Learning in Pre-K
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Engaging, game-based software for synthetic phonics instruction. Integrated print-digital handwriting tools and workbooks.

Digital texts in multiple languages for assessment and instruction.   
Print take-home books and phonics charts for Quarter 2.

K-2 Virtual Literacy Instruction
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• Explicit and systematic phonics and 
phonemic awareness curriculum 
resources

– Teacher resources 
– Student manipulatives
– Decodable print texts 
– Software for adaptive practice 

• Integration of phonics/phonemic
awareness resources with overall curriculum 

– Engagement of teacher leaders in authoring curriculum alignment and integration 
resources  

Materials and Resources
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• Collaboration with vendors in orienting 
teachers to new resources

• Skilled in-class literacy coaching

• Collaborative professional communities of 
practice

• Professional development in best practices 
in early literacy instruction 
– Administrators 
– Coaches 
– Teachers 

Professional Learning
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Next Steps: Pivoting to a Virtual Setting

1. Implement phonics and phonemic awareness resources 
for Virtual PLUS+ (MyOn, Edmentum, etc.).

2. Complete an RFP to adopt an explicit and systematic 
phonics/phonemic awareness program.

3. Embed explicit phonics and phonemic awareness 
resources as a part of the ACPS Comprehensive Literacy 
Instructional Model and curriculum.

4. Provide ongoing professional learning and support for 
early literacy instruction. 

Next Steps: Pivoting to a Virtual Setting
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