a City Public Schools

Superintendent’s FY
2024 Proposed
Combined-Funds (CF)
Budget

Work Session #2: Non-
Personnel
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Essential Questions

* How much of the Operating Fund Budget is non-
personnel expenditures?

 How are the non-personnel expenditures being used
to improve ACPS?

* What are the projected student to teacher ratios?
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Non-Personnel Expenditures

Total Operating Budget Total Non-Personnel

$2.1 M
Personnel, $285.9 M

13%

$0.3 M

B Operations and Maintenance ™ |nstruction = Technology = Admin, Attendance, and Health ®Pupil Transportation = Division-Wide = School Food Services
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Investing in K-4 Literacy

« Continued support for Northwest
Evaluation Association and Measures
of Academic Progress (NWEA MAP)
Computer Adaptive Assessment in
English Language Arts, Reading, and
Math

* Funding for Resources to meet
Virginia Literacy Act

« Funding for Student Workbooks to
Support Phonics

« Funding for Manipulative Kits

ALEXANDRIA CITY PUBLIC SCHOOLS



Professional Learning and Career Growth
(Operating Fund)

678,210 683,032

299,480

93,053

Staff Development Services Awards and Grants Dues/ Association Memberships Travel - Conf/Other Educ
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Community Outreach

* Translation Services

« Continued Support of Bilingual Family Liaisons
* Family Helpline

* Visitor Management System

e Qut of School Time

ALEXANDRIA CITY PUBLIC SCHOOLS



2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

Improving Our Educational Facilities

4,158,692 4,198,611
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Projected Class Sizes (Elementary Homeroom)

25.00

PER)]

Cora Kelly ) 20.38

20.00

15.00

10.00

5.00

0.00

Douglas.. ) 23. 19
Early Childhood... R 14.80
Ferdinand T. Day | 21.78
George Mason | 21.71
James K. Polk | 22.49
Jefferson Houston | 20.95
John Adams | 21.06
Lyles-Crouch | 22.00
Mount Vernon - | 23 16
Naomi L. Brooks L — 20.44

Charles Barrett

*Excludes ECC
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Patrick Henry

Samuel Tucker ) 22.74

William Ramsay

average” N 22.25

Class Caps

e 22 Kindergarten

e 24 First and Second Grades
e 26 Third-Fifth Grades
Instructional Assistance
provided in each
Kindergarten Class



Projected Class Sizes (Middle School Core)

Projected Middle School Student to Core Teacher e Standard student to teacher ratio

George FC Hammond Patrick Henry Jefferson
Washington Houston

140

shall be no greater than 150 to 1
e Standard PE and Music teacher ratio
& 5 is200to 1

: :I | e Teachers with more than 150 (200

120

105.9
105 9
105.9

100

80

for PE and Music) students are
provided a compensation
adjustment

60

40

20

B English M Math M Science Social Studies
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Projected Student to Core Teacher (High School)

Projected High School Student to Core Teacher Ratio .
e Standard student to teacher ratio

shall be no greater than 150 to 1
e Standard PE and Music teacher ratio
e is200to 1
e Teachers with more than 150 (200
for PE and Music) students are

400

355.5

350

250

200

N MmN oM
O O VY . .
150 NSSH provided a compensation
100 TTes adjustment
.-I I
SRS R
) I
0
King Street Minnie International Satellite CFC
Howard Academy Campus

B English M Math M Science Social Studies
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Combined Funds Timeline

Date
January 19, 2023
January 19, 2023

January 23, 2023

January 30, 2023

February 1, 2023
February 3, 2023

February 6, 2023

ALEXANDRIA CITY PUBLIC SCHOOLS

Description
Public Hearing on the CF Budget
School Board (SB) CF Budget Work Session #2

Deadline for School-Board Questions on the CF
Budget

Staff Deadline to Publicly Post Responses to SB CF
Budget Questions

SB Deadline to Submit CF Add/Delete Requests

Staff Deadline to Send CF Add/Deletes to SB for Co-
Sponsorships

SB Deadline to Submit CF Co-Sponsorships



Combined Funds Timeline

Date
February 8, 2023

February 9, 2023
February 16, 2023
March — Late April

April 2023 (est)
Early May —

Early June
June 1, 2023

ALEXANDRIA CITY PUBLIC SCHOOLS

Description

Staff Deadline to Publicly Post Co-Sponsorships and
Updated Superintendent’s Recommendations

School Board CF Add/Delete Work Session #1
School Board Approval of the FY 2024 CF Budget

City Council Operating and CIP Work Sessions and
Add/Delete Sessions

City Council Budget Adoption (Including Appropriations
to ACPS)

SB CF and CIP Work Sessions, Add/Delete Sessions,
Budget Questions and Public Hearings

School Board Adoption of Final FY 2024 CF Budget and FY
2024-33 CIP



Alexandria City Public Schools

Questions?

Dr. Melanie Kay-Wyatt, Interim Superintendent of Schools
Dominic B. Turner, Chief Financial Officer

Robert Easley, Director of Budget and Financial Systems

Interim Superintendent School Board
Dr. Melanie Kay-Wyatt Meagan L. Alderton, Chair Willie F. Bailey, Sr.
Jacinta Greene, Vice Chair Kelly Carmichael Booz
Abdel-Rahman Elnoubi
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Christopher Harris Michelle Rief
Tammy Ignacio Ashley Simpson Baird
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