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A unified board is made up of 
individuals,  

complete with different beliefs, styles, 
and personalities working together with  

a shared moral imperative in a 
cooperative fashion toward a common 

goal. 

Davis Campbell, Michael Fullan 

The Governance Core: School Boards, Superintendents and Schools 
Working Together P.88 



Introductions 
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My hope for each student in 
ACPS is__________, and as a 
board member, to help make 
that possible, I commit to 
______________. 
 
 



If ACPS provides high-quality instruction and differentiated supports, engages the community 
and families, and allocates resources equitably, opportunity and achievement gaps among 
underserved student populations will be eliminated and all students will graduate from high 
school prepared for college, careers, and life.  
 
To ensure the delivery of high-quality instruction and differentiated supports, ACPS will:  
•  Engage students, staff, and families in the decision making and educational processes  
•  Define, support, and monitor the implementation of selected high-leverage strategies in 
 all schools  
•  Empower principals and their leadership teams to implement additional strategies to 
 meet the specific needs of their student populations  
 
Success requires purposeful collaboration among ACPS departments and coherence in 
strategy to ensuring that all students are empowered to thrive in a diverse and ever-changing 
world.  
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ACPS THEORY OF ACTION: 



Quick Recap 
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ACPS School Board Academic Priorities 
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Systemic Alignment 
• Implementation of 2025 Strategic Plan metrics and goals 

• Implementation of an equity audit of School Board policies 
 
Instructional Excellence 

•K-2 Literacy (adjusted for COVID-19-related learning loss) 
•Reduction of disproportionality in TAG and advanced courses 

•Completion of educational programming design for The High School Project  
• Internships 
 
Student Accessibility and Support 
•Continued implementation of Multi-Tiered Systems of Support (MTSS) alongside restorative practices and 
Positive Behavior Intervention Support (PBIS) 
•Additional stress/counseling support especially around trauma to compensate for COVID loss 
 
Strategic Resource Allocation 

• Implementation of a Customer Management System (CMS) 
 
Family and Community Engagement 
•Engagement with Hispanic families to improve graduation and chronic absenteeism 

•Cultural competency training for all staff and partners (PTAC) 



The Learning Journey 
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SELF  

SYSTEM 

RELATIONSHIP 

Cultural self awareness 

Cultural Awareness that 
influences the systems, 
policies, procedures and 

practices  

Cultural awareness to 
build relationships across 

difference Individual 

Organizational 

Interpersonal 



Creating Brave Spaces for the   
Equity Journey  

 
•Keep Your Eyes on the Prize; Care deeply about students 
negatively impacted by inequities 
 
• Speak Your Truth and create space for multiple truths 
 
•Practice Examining Racially Biased Systems and Processes 
 
•Use Explicit Language about Race, Immigration Status, 
Gender Identity, Language Acquisition, and Class  
 
• Step Up, Step Back, Monitor Your Privilege; Be aware of 
how much space you take up emotionally and verbally.  
 
• Stay engaged. In this space, we are all equal. 



 
Overarching Essential Questions: 
 

How will you as board members, move the division 
to become equitable for all?  

 
How will you push the conversation from equity and 

inclusion to social justice and intentional anti-
racism? 

 
What is YOUR responsibility, both personally and 

professionally, to dismantle, reimagine and rebuild 
policies and practices that meet the needs of each 

ACPS student? 
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OBJECTIVES: 

Review a summary of the IDI Group 

Aggregate Results and discuss implications 

 

Discuss how board members can continue to 

support and advocate for Equity for All in 

ACPS 

In this  

session 

we will… 



SELF  

Cultural self awareness 



Attitudes, Beliefs, Behaviors, Values, Goals, Practices  
 

Cultural Influences 

Creates our worldview; which affects: How you see the world, How 

you form opinions and How you make judgements 
15 

Your Cultural Identity 

Organizations 
Unions 

Social Groups  

Professional 

Associations 
 

Identity Groups 

Ethnic/Racial Group 

Generations 

Regional  

Gender 
  

 

Institutions 

Educational 

Government 

Corporations 

Religious  
 



I educate myself about race 
and structural racism 

In
d

iv
id

u
al

 J
o

u
rn

ey
 

     Denial        Polarization     Minimization      Acceptance           Adaptation 
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Group Aggregate Results 



Intercultural Development Inventory 

The Intercultural Development Inventory (IDI) 
provides valuable information about your own 

mindset/competence towards cultural difference and 
commonality.  

  



Monocultural or Ethnocentric Mindsets: 
 
Denial: Denies that cultural differences exist; Disinterest; Avoidance. 
 
Polarization or Defense: Acknowledges cultural differences—construct 
defenses against them; Views them negatively; “Us vs. Them” mindset; “We 
know best.” Has two forms: 

• Defense -  
• Reversal -  

 
Minimization: Acknowledges cultural differences but trivializes them; 
Assumes that similarities outweigh differences; “We are tolerant and color-
blind.” 

Intercultural or Ethnorelative Mindsets 
 
Acceptance: Recognizes, respects and values cultural difference, but more 
skills are needed to implement the mindset into practice. 
 
Adaptation: Demonstrates cultural awareness plus intercultural 
competence; Cultural differences are discussed with appropriate openness 
and trust. 

• Integration - Integrating aspects of one’s own cultural perspectives 
with those of other cultures. 

• Leveraging Difference - Make the most of cultural differences; 
Synergize 



How was your experience with the 
assessment and coaching discussion? 



How to Interpret the 
Group IDI Profile Report 

Perceived Orientation (PO) 

Developmental Orientation 

(DO) 

Orientation Gap (OG) 

For Group Profile Report 
only: Range of Orientations 

Leading Orientations (LO) 

Understanding IDI Reports 



Understanding IDI Reports 

PO 

DO 

Perceived  
Orientation  

Developmental 
Orientation  

Licensed & Copyright 2019 Mitchell R. Hammer, Ph.D. 

Perceived Orientation and Developmental Orientation 



Perceived vs. Developmental Orientation Gap 

55 65 75 85 95 105 115 125 135 145

n=310

Acceptance 



55 65 75 85 95 105 115 125 135 145

n=9

Minimization 

Acceptance 

Perceived vs. Developmental Orientation Gap 

Members of the School Board 



Understanding IDI Reports 

OG 
Orientation 

Gap  

Licensed & Copyright 2019 Mitchell R. Hammer, Ph.D. 

Orientation Gap 



Orientation Gap 

55 65 75 85 95 105 115 125 135 145

n=310

Acceptance 

Orientation 
Gap: 18.72 



Orientation Gap 

55 65 75 85 95 105 115 125 135 145

n=9

Minimization 

Members of the School Board 

Acceptance 

Orientation 
Gap: 22.46 



Source: Milton Bennett, Mitchell Hammer 

Denial • Avoid 

• Disinterest  

Polarization • Us and Them 

• Us is Better or They are Better  

Minimization • Color Blind 

• We are all the same 

Acceptance 
• Deep understanding of my culture and other cultures 
• Recognize that difference makes a difference 

• Curious and non-judgmental  

Adaptation 
• Capability to bridge across differences 
• Capacity for empathy and to take actions that 

value, engage and respect differences  

2.4% 

13.5% 

68% 

13.5% 

2.4% 

How We Experience Difference  
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How We 
Experience 
Difference 



0.0%

25.0%

50.0%

75.0%

Denial Polarization Minimization Acceptance Adaptation

n=310

Range of Developmental Orientations 



0.0%

25.0%

50.0%

75.0%

Denial Polarization Minimization Acceptance Adaptation

n=9 Members of the School Board 

Range of Developmental Orientations 





 
How might your individual worldview 

manifest in the way that you engage with 
difference as a board member? 

What are the implications of these 
results for your work, both internally 

and with external stakeholders? 
 



RELATIONSHI
P 

Cultural awareness to 
build relationships across 

difference 

Interpersonal 



MINIMIZATION ACCEPTANCE 

• Values difference 

• Demonstrates cognitive understanding of 
differences and plans accordingly 

• Able to analyze a situation from the 
perspective of others, and bridge across 
differences 

 

• Likely to advocate for a color-blind/race 
neutral approach 

• Emphasis on commonalities due to 
discomfort about stereotypes or being 
accused of bias toward different cultural or 
racial backgrounds 

 



 

 How can we apply this learning 
with stakeholders and 

constituents? 
 

❖ Develop common language, shared meaning and mutual understanding of 
language for diversity, equity, inclusion and belonging 

 
❖ Plan for and bridge across differences of experiences, opinions and values 

 
❖ Meaningfully engage with cross cultural stakeholders on issues of equity 

 
❖ Create inclusive environments/policies for high performance of all students 

 
❖ Provide guidance for how the district can be responsive to local conditions 

in consistent ways that advance district priorities for equitable student 
achievement gains across all groups 
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Developing an Equity Lens 

The metaphor of a 
lens allows us to 
see our contexts in 
new and revealing 
ways.  

POLICIES 

OUTCOMES 

POWER 

RELATIONSHIPS 

SOLUTIONS 

 

 How might we design an equity centered district with 
intention to truly see and mitigate inequities across 

systems? 



Our ability to apply a Racial Equity Lens, means that we are: 
 

o Effectively and more thoroughly analyzing what is not working around racial equity in 
public education; 

 
o Identifying and actively supporting solutions that are working to increase racial equity 

and preventing racial injustice in public education; 
 
o Shifting our choices and decision making about racial equity in public schools; 
 
o Transforming and healing ourselves, the structures within the public education system 

and our own institution. 

APPLYING A RACE EQUITY 

LENS 
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SYSTEM                            

Cultural Awareness that 
influences the systems, 
policies, procedures and 

practices                                                              

Organizational 



Denial Polarization Minimization Acceptance Adaptation 



Reflect & Discuss 

 
➛ As you examine the Continuum, 
where do you think ACPS is now? 

 
➛ What evidence supports  

that finding? 

 
➛ What next steps would advance 

ACPS along the continuum? 





Discussion:  
 

How might you as members of 
the Board of Education, 

intentionally create 
organizational change for 

equity in ACPS?  
 

What specific actions can be 
taken? 

 
 



From what we have learned today, what  3 commitments 
can you make towards building equity? 

 





Intercultural Competence Development – 

Using the IDP 

The IDP is a customized collection of 
activities and reflection questions to 

aid individual development of 
intercultural competence. 

The IDP helps individuals: 

Gain insights about the 

intercultural challenges they face 

Clarify their own intercultural 
goals 

Target their intercultural 
development by identifying 

learning opportunities specific 

to their level of intercultural 
competence 

Licensed & Copyright 2019 Mitchell R. Hammer, Ph.D. 



IDP 
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© The Winters Group, Inc. 

Cultural Competence 4E Model™ 
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Exposure: 
Increased contact 

with difference 

Education: 
Developing new 
skills, knowledge 

and ways of thinking 

Empathy: 
Practice 

understanding 
others from their 

perspective 

Experience: 
Creating 

transformative 
experiences to build 

relationships and 
shared meaning 



 

What were my most powerful insights? 
 

What did I uncover that I never heard of or 
considered before?  

 
What power and privilege may have protected 

me from unpacking these concepts?  
 

What factors in my own lived experience, may 
have prevented me from learning more? 

  
 

INDIVIDUAL 
REFLECTION 



THANK YOU.. 

Questions & Answers 



Choose one: 
 

• As I leave here today, I feel… 
 
• What I have appreciated about this 

learning is… 
 
• What I’ve appreciated about our time 

together is… 
 
• As a member of this community, I will… 

 
• One learning I’m taking with me is… 
 

Closing Reflections 



https://bit.ly/3pqLFPV 

https://bit.ly/3pqLFPV


http://www.valbrunconsulting.com 

http://www.valbrunconsulting.com/



