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Sections of the CIP book have been created to reflect
the Superintendent’s Proposed Capital Improvement
Program budget for review. The Executive Summary
portion will be created and all project information will
be updated at final School Board adoption to accu-
rately reflect the School Board’s FY 2019 -2028 CIP
adoption in January 2018. Pages 1 through 24 have
been reserved for the Executive Summary.
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Elementary Projects

Alexandria City Public Schools

OVERVIEW OF CIP BUDGET REQUEST:

The elementary projects represent all planned
projects for the elementary school sites. There
are 13 existing elementary sites, which include
one grade K-8 school, Jefferson-Houston. The
other sites are Charles Barrett, Lyles-Crouch, Pat-
rick Henry, John Adams, Cora Kelly, Douglas Ma-
cArthur, George Mason, Matthew Maury, James
K. Polk, William Ramsay, Samuel W. Tucker and
Mount Vernon. A new elementary school on the
west end is scheduled to open in September 2018
and Patrick Henry Elementary School will open as
a K-8 school in the winter of FY 2018. The ACPS
School Board approved implementation of new
elementary school boundaries for the 2018-2019
school year. Projections in the document have
been updated to best estimate school by school
projections with the new boundaries incorporated.

The secondary projects represent all planned
projects for the secondary school sites. There
are four secondary sites: Francis C. Hammond,
George Washington, and the two campuses of
T.C. Williams High School: Minnie Howard Cam-
pus and King Street Campus.

Other ACPS facilities and system-wide accounts
are represented in the following areas: Building

Systems Upgrades; Capacity Projects; System-
Wide; Swing Space; Rowing Facility; Furniture,

Fixtures and Equipment; School Buses and Ve-

hicles; and the Transportation Facility.

PROJECT DETAILS:
The project descriptions for FY 2019-2023 for

each school, where available, are based on the
budget request shown in Table 2.

READING THE PROJECT DESCRIPTIONS:

Each project narrative begins with the project
name, description and the project years during
which the work will be completed.

Each project is assigned to a group, as follows:

* Group 1: Ongoing, regular capital mainte-
nance programs, including a relatively con-
sistent funding level from year to year, used to
fund capital maintenance efforts of relatively
smaller size.

Group 2: Stand-alone, major capital main-
tenance projects, typically $300k-$400k and
above in total cost.

Group 3: New or expanded capital facilities
or infrastructure. Typically, these projects
have a clearly defined start and stop date,

but could also be an ongoing, regular funding
stream if the result of the project is an ex-
pansion of capital assets. There is no dollar
threshold for this category.

ACPS FY 2019 - 2028 Proposed CIP Budget
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Elementary Projects

Alexandria City Public Schools

John Adams Elementary School (PreK-5) Community Use

5651 Rayburn Avenue * Extended day care
Alexandria, VA 22311 + Head Start

Tel: 703-824-6970 | Fax: 703-379-4853 * Church rentals

Principal: Ginja Canton + Girl Scout/Boy Scout programs

http://www.acps.k12.va.us/adams/ * Recreation Department programs

SITE SUMMARY: Table 2. Actual and Projected Enrollment

John Adams Elementary School was constructed | % 71055

in 1966 as a middle school and was converted 1,000 - 958
into an elementary school in 1980. In the sum-
mer of 2010, this facility was transformed into a 800 -
new vision of an EcoCity-compliant pre-K through
grade 5 school, which includes an Early Child-

hood Learning Center, and Head Start programs.

600 -

400 -

The Early Childhood Center will be expanded to 200 -
add pre-K programs from Patrick Henry Elemen-
tary School beginning in FY 2018 through a reno- -
vation project. A second phase of this project FY2018 FY2020 FY2022 FY2024 FY2026 FY 2028
will be performed in FY 2019. The 2018-2019 _ )
boundaries for John Adams were made smaller = John Adams  ===Programmatic Capacity
through redistricting to accommodate space for
the Early Childhood Center.

Table 1

John Adams Statistics

John Adams Statistics
Year Built 1966
Age 50
Site Area (in Sqft.) 143,290

Building Component | Year Completed

Roof 1999
Windows 2005
HVAC 2010
Elevator 2005
Building Systems 2001
Playground 2006
Building Additions 2010/2011
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Elementary Projects

Alexandria City Public Schools

John Adams Elementary School

5651 Rayburn Avenue
Alexandria, VA
19 roof(s) - 107,747 sq. ft.

Replace Immediately

Replace Eventually
Restore Immediately
Restore Eventually

Repairs Required, Major

Repairs Required, Minor
Good Condition

Fair Condition
Other

No Condition Recorded

Tremco Incorporated
. 1 .
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Elementary Projects
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Elementary Projects
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Elementary Projects

Alexandria City Public Schools

Charles Barrett Elementary School (K-5) Community Use

1115 Martha Custis Drive Community Police Liaison program

Alexandria, VA 22302 Church rentals

Tel: 703-824-6960 | Fax: 703-379-3782 ' Extlegdedu%ay e
Principal: Seth Kennard : Irl SCOUUBOY SCout programs

http://www.acps.k12.va.us/barrett/ Recreation Department programs

SITE SUMMARY: Table 2. Actual and Projected Enrollment
Charles Barrett Elementary School, which cur- 1,000
rently serves grades K-5 and a full-time recreation 900
center, was originally constructed in 1949. There 800
have been four major additions over the years. 700

The kindergarten wing was built in 1971, the gym 600

addition was built in 1977 (it was remodeled into a | s | se— 2 o

full-time recreation center in 1995), and the media 400 -

center addition was constructed in 1997. A class- 300 4

room addition was installed for fall 2011 use and 200 |

another four classroom addition was opened at 100 |

the start of the 2015-2016 school year. o ‘ ' ‘ ' ‘

FY 2018 FY 2020 FY 2022 FY 2024 FY 2026 FY 2028
Enrollment at Charles Barrett is projected to mmm Charles Barrett  —— Programmatic Capacity
increase with the new 2018-2019 boundaries.

Table 1

Charles Barrett Statistics

Charles Barrett Statistics

Year Built 1949
Age 67
Site Area (in Sqft.) 70,844

Building Component | Year Completed

Roof 1997
Windows 1995
HVAC 2003
Elevator 2003
Building Systems 2001
Playground 1995
Building Additions 1971/99/2011/15
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Elementary Projects
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Elementary Projects

Alexandria City Public Schools

Lyles-Crouch Traditional Academy (K-5)
530 S. St. Asaph Street

Alexandria, VA 22314

Tel: 703-706-4430 | Fax: 703-684-0252
Principal: Patricia Zissios, Ph.D.
www.acps.k12.va.us/crouch/

Community Use

Extended day care

Monthly community involvement service projects
Church rentals

Recreation Department programs

Girl Scout/Boy Scout programs

SITE SUMMARY:

Lyles-Crouch was constructed as an elementary
school on one square city block in Old Town Al-
exandria in 1958. This facility replaced an older,
smaller school structure that was originally con-
structed on this site. A small storage room addi-
tion was built in 1985, and a media center addi-
tion with a new main entrance was constructed in

2002. This facility currently serves grades K-5.

Table 1

Lyles-Crouch Statistics

Lyles-Crouch Statistics

Year Built 1958
Age 58
Site Area (in Sqft.) 65,645

Building Component | Year Completed

1,000
900
800
700
600
500
400
300
200
100

!

!

440 427 422 421 433 445

FY 2018 FY 2020 FY 2022 FY2024 FY2026 FY2028

m Lyles-Crouch

Programmatic Capacity

Roof 1997
Windows 1993
HVAC 1993
Elevator 2003
Building Systems 2000
Playground 2004
Building Additions 2002
Page 32 ACPS FY 2019 - 2028 Proposed CIP Budget
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Elementary Projects

Alexandria City Public Schools

Patrick Henry School Community Use

4643 Taney Avenue + Extended day care

Alexandria, VA 22304 ¢ Church rentals

Tel: 703-461-4170 | Fax: 703-823-3350 * Recreation Department programs

Principal: Ingrid Bynum * Girl Scout/Boy Scout programs
www.acps.k12.va.us/henry/ * Head Start

SITE SUMMARY: Table 2. Actual and Projected Enroliment

Patrick Henry School was originally constructed in
1953, with a classroom addition in 1955. The city
constructed a gymnasium addition in 1973 that

includes a full-time recreation center. In 1996, a 1,000 s W3 Ee
media center addition was constructed. This K-5 site
is shared with a full-time city recreation center and 800 7
city tennis courts.
600 -
The new Patrick Henry construction will be 400
complete in the winter of 2018-2019 and open as 200 |
a K-8 school. Enroliment is projected to increase

rapidly with implementation of the 2018-2019 -
boundaries. GI"OUp 1, life cycle replacement FY 2018 FY 2020 FY 2022 FY 2024 FY 2026 FY 2028

1,200 1,123

projects will be incorporated into future CIPs . Patrick Henry Programmatic Capacity
when the construction of the new school is

complete.

Table 1

Patrick Henry Statistics

Patrick Henry Statistics
Year Built 1953
Age 63
Site Area (in Sqft.) 77,400

Building Component | Year Completed

Roof 1999
Windows 1994
HVAC 1994
Elevator 2002
Building Systems 2001
Playground 1997
Building Additions 1955/96/2011
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Elementary Projects

Alexandria City Public Schools

Jefferson-Houston School (PreK-8) Community Use

1501 Cameron Street + Extended day care

Alexandria, VA 22314 + Church rentals

Tel: 703-706-4400 | Fax: 703-836-7923 * Recreation Department programs
Principal: Christopher Phillips + Girl Scout/Boy Scout programs
www.acps.k12.va.us/houston/ ¢ Head Start

SITE SUMMARY: Table 2. Actual and Projected Enroliment

Jefferson-Houston School was built in 2014. The
building includes a full size gymnasium, a white 1,000
box theater, and a distributed dining operation 900

914 923 959
828

instead of a traditional cafeteria. Adjacent to the 800
school is the city’s Durant Recreation Center and 700 1
a city swimming pool. The school also houses the 600 1
ChildFind offices and a City-wide Special Educa- 200 4
tion Program. This building received a LEED Gold 4004
Certification. 300 1

200

100 -

FY 2018 FY 2020 FY 2022 FY2024 FY2026 FY 2028

mmm Jefferson Houston

Programmatic Capacity

Table 1

Jefferson Houston Statistics

Jefferson-Houston Statistics

Year Built 1970
Age 46
Site Area (in Sqgft.) 83,385

Building Component | Year Completed

Roof 1994
Windows 2006
HVAC 1996
Elevator -
Building Systems 2000
Playground 2006

Building Additions -
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Elementary Projects

Alexandria City Public Schools

Cora Kelly School for Math, Science and Community Use

Technology (PreK-5) Extended day care

3600 Commonwealth Avenue Church rentals

Alexandria, VA 22305 Recreation Department programs
Tel: 703-706-4420 | Fax: 703-706-4425 Girl Scout/Boy Scout programs

Principal: Jasibi Crews-West Head Start
www.acps.k12.va.us/kelly/
SITE SUMMARY: Table 2. Actual and Projected Enroliment
Cora Kelly School for Math, Science and 1,000
Technology, which serves grades K-5, was 900
originally constructed in 1955. The City’s 800
recreation department constructed a gymnasium/ 700
community center connected to the school facility 600
in 1991. In 1996, a classroom addition was 500 437 306 408
constructed in response to the continued growth 400 - i ——
on the east end of the city. A large city park, Four 300 -
Mile Run Park, is adjacent to this school facility. 200 -
100 +
The Long Range Educational Facilities Plan - . , . . ,
indicates a renovation of this building should be FY2018 FY2020 FY2022 FY2024 Y2026 Fy2028
performed. The addition of 10 classrooms is mm Cora Kelly === Programmatic Capacity
proposed for increased elementary capacity in FY
2029.
Table 1

Cora Kelly Statistics

Cora Kelly Statistics

Year Built 1955
Age 61
Site Area (in Sqft.) 69,000

Building Component | Year Completed

Roof 1996/1998
Windows 1994
HVAC 1994
Elevator 1996/2000
Building Systems N/A
Playground 2001/2011
Building Additions 1996
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Elementary Projects

Alexandria City Public Schools

Douglas MacArthur Elementary School (K-5)
1101 Janneys Lane

Alexandria, VA 22302

Tel: 703-461-4190 | Fax: 703-370-2719
Principal: Rae Covey
www.acps.k12.va.us/macarthur/

Community Use

+ Extended day care

* Recreation department programs
+ Girl Scout/Boy Scout programs

+ City/Public meetings

SITE SUMMARY:

Douglas MacArthur Elementary School, which
serves grades K-5, originally opened in 1942 and
has received six subsequent additions, includ-
ing a gymnasium addition in 1966 and a major
classroom addition in 1971, which doubled the
size of the school. The most recent addition was
the media center in 2003.

CAPACITY: Atotal school replacement is
recommended to rectify the deteriorating building
condition and to accomodate current and
projected future enrollment. Douglas MacArthur’s

2018-2019 boundary was expanded for this
capacity change.

Table 1

Douglas MacArthur Statistics

Douglas MacArthur Statistics

Year Built 1942
Age 74
Site Area (in Sqft.) 63,120

Building Component | Year Completed

Roof 1996/1998
Windows 1996/2007
HVAC 1998/2006
Elevator -
Building Systems 2002
Playground 2005
Building Additions 2000

Table 2. Actual and Projected Enroliment

1,000
900
800 717

698 722
700 -+
600 -
500 -+
400
300 -+
200 -+
100

FY 2018 FY 2020 FY 2022 FY 2024 FY 2026 FY 2028

mm Douglas MacArthur

Programmatic Capacity
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Elementary Projects

Alexandria City Public Schools

George Mason Elementary School
2601 Cameron Mills Road

Alexandria, VA 22302

Tel: 703-706-4470 | Fax: 703-683-9011
Principal: Brian Orrenmaa
www.acps.k12.va.us/mason/

Community Programs
+ Community garden plots
+ Recreation Department programs
+ Extended day care
+ Girl Scout/Boy Scout programs

SITE SUMMARY:

George Mason Elementary School was built in
the center of the city as a Works Progress Admin-
istration project in 1939. This was part of Frank-
lin Roosevelt's New Deal Program’s Federal
Emergency Administration of Public Works. A
classroom addition was constructed in 1949 and
a multipurpose room addition constructed in
1961. This facility currently serves grades K-5.

CAPACITY: A total school replacement is recom-
mended to rectify the deteriorating building condi-
tion and to accomodate projected future enroll-
ment. The 2018-2019 school boundaries were
adjusted to provide George Mason with capacity
relief.

Table 1

George Mason Statistics

George Mason Statistics

Year Built 1939
Age 77
Site Area (in Sqft.) 63,535

Building Component | Year Completed

Table 2. Actual and Projected Enrollment

1,000
900
800
700
600 551

500 7 427 v
400 -

300

200

100

FY 2018 FY 2020 FY 2022 FY2024 FY2026 FY2028

!

I George Mason

Programmatic Capacity

Roof 1987/2000
Windows 1990
HVAC 2002/2011
Elevator 1976
Building Systems 2003
Playground 1999
Building Additions 1949/77/2015
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Alexandria City Public Schools

Matthew Maury Elementary School (K-5)
600 Russell Road

Alexandria, Virginia 22301

Tel: 703-706-4470 | Fax: 703-683-9011
Principal: Victor Powell
www.acps.k12.va.us/maury/

Community Use

Church rentals

Girl Scout/Boy Scout troops
Extended day care

Recreation Department programs

SITE SUMMARY:

Matthew Maury Elementary School was originally
built as a six classroom school in 1929. In 1941,
three rooms were added at the rear of the school.
Two large wings were added to each side of the
main building in 1949. In 1961, another wing with
a new cafeteria and kitchen was constructed. The
gymnasium was added in 1971, and the library
has undergone renovation several times. A major
renovation, completed in 2004-05, included a new
media center, additional classroom space, teacher
work areas and a new administrative office space.
This facility currently serves grades K-5.

The proposed modernization was moved out be-
yond this ten-year CIP. The Facilities staff will be
using existing funds to freshen Matthew Maury in
the summer of 2018.

Table 1

Matthew Maury Statistics

Matthew Maury Statistics

Year Built 1929
Age 87
Site Area (in Sqft.) 51,800

Building Component | Year Completed

Roof 1995/2005
Windows 1992
HVAC 2001/2005
Elevator -
Building Systems 2002
Playground 1998
Building Additions 1971/2005

Table 2. Actual and Projected Enroliment

1,000
900
800
700
600
500
400
300
200
100

| 424 383 399 4I19 i 440

FY 2018 FY 2020 FY 2022 FY2024 FY2026 FY2028

B Matthew Maury === Programmatic Capacity

Page 44

ACPS FY 2019 - 2028 Proposed CIP Budget



Elementary Projects

Alexandria City Public Schools

Matthew Maury Elementary School

600 Russell Road
Alexandria, VA
27 roof(s) - 47,108 sq. ft.

Replace Immediately
Replace Eventually
Restore Immediately
Restore Eventually

Repairs Required, Major

Repairs Required, Minor

Good Condition
Fair Condition

Other

No Condition Recorded

Tremco Incorporated
. 1 .
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Alexandria City Public Schools
James K. Polk Elementary School (K-5)

5000 Polk Avenue Community Use

Alexandria, VA 22304 ¢ Church rentals

Tel: 703-461-4180 | Fax: 703-751-8614 + Extended day care

Principal: PreeAnn Johnson + Recreation Department programs

www.acps.k12.va.us/polk/ + Girl Scout/Boy Scout programs

SITE SUMMARY: Table 2. Actual and Projected Enroliment

The James Polk Elementary School, which serves 1,000 013
grades K-5, was constructed in the west end of the %00 | go8 505 895 18

city in 1965. Minor renovations converted base- 800 - 739

ment spaces into music and art classrooms. An 700 -

addition and renovation project in 1994 expanded 600 -

the media center and relocated the main adminis- 500 -

trative office. A new gymnasium addition and ADA 200 |

accessibility project and additional classrooms 300 -

were completed in 2011. Another four classroom 200 -

addition was completed during the summer of FY 100 -

2016. Relocatable classrooms were installed on i , , ‘ , ,
James K. Polk Elementary School site during the FY2018 FY2020 FY2022 FY2024 FY2026 FY2028
summer of 2017 for pre-K students from Patrick _ )
Henry School. The 2018-2019 boundries changed r=James K. Polk Programmatic Capacity

to provide capacity relief throughout the west end.

Table 1

James K. Polk Statistics

James K. Polk Statistics

Year Built 1965
Age 51
Site Area (in Sqft.) 88,623

Building Component | Year Completed

Roof 1999
Windows 1999
HVAC 1965/2010/2011
Elevator 2010
Building Systems 2002
Playground 1994/1999/2011
Building Additions 2010/2011/15
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Alexandria City Public Schools

James K. Polk Elementary School

5000 Polk Avenue
Alexandria, VA
18 roof(s) - 67,728 sq. ft.

Replace Immediately
Replace Eventually
Restore Immediately
Restore Eventually
Repairs Required, Major

Repairs Required, Minor

Good Condition

Fair Condition

Other

No Condition Recorded

Tremco Incorporated
. 1 .
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Alexandria City Public Schools

William Ramsay Elementary School (K-5) Community Use

5700 Sanger Avenue + After-school Recreation program
Alexandria, VA 22311 + Church rentals

Tel: 703-824-6950 | Fax: 703-379-7824 + Extended day care

Principal: Michael Routhouska + Recreation Department programs
www.acps.k12.va.us/ramsay/ + Girl Scout/Boy Scout programs

21st Century program

SITE SUMMARY:
Table 2. Actual and Projected Enroliment

The William Ramsay Elementary School, which

serves grades K-5, was originally constructed 1,000

in the west end of the City in 1958. In 1963, a 900 822

three-story classroom addition was constructed. 800 - 08 734 744
The multipurpose room/nature center addition 700 - - 673 693

opened in 1977, and there was a media center 600 -

addition in 1990. The City Recreation Department 500 -

constructed a new gymnasium/recreation center 400 -

adjacent to the school in 2000. In 2002, the multi- 300 4

purpose room was renovated to create additional 200 1

classroom space and the city’s Jerome Buddie 100

Ford Nature Center was expanded. This school - ' ' ' ' '

is located adjacent to the City’s Dora Kelly Park. FY2018 FY2020 FY2022 FY2024 FY2026 FY2028
During FY 201 5, construction to add two new el- mmm \Villiam Ramsay Programmatic Capacity
evators and a lift were completed at this facility.

The William Ramsay boundary was adjusted
significantly with the inclusion of the new school in
through the redistricting process.

Table 1

William Ramsay Statistics

William Ramsay Statistics

Year Built 1958
Age 58
Site Area (in Sqft.) 87,650

Building Component | Year Completed

Roof 2001
Windows 1992
HVAC 2005
Elevator -
Building Systems 2002
Playground 2000
Building Additions 1999/2004
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Alexandria City Public Schools

William Ramsay Elementary School

5700 Sanger Avenue
Alexandria, VA
37 roof(s) - 76,335 sq. ft.

Replace Immediately

Replace Eventually
Restore Immediately
Restore Eventually

Repairs Required, Major

Repairs Required, Minor

Good Condition

Fair Condition

Other

No Condition Recorded
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ACIPISA

Alexandria City Public Schools

Samuel W. Tucker Elementary School (K-5) Community Use
435 Ferdinand Day Drive * Church rental
Alexandria, VA 22304 ; Sin ScoutlBoy Seout programs
. 202.022. . 702919 . eflections Program
-I:I;?:n;(p))zlgg?ér?sgoalscl::ﬁe):l 703-212-8465 * Recreation Department programs

www.acps.k12.va.us/tucker/ Extended day care

Head Start
SITE SUMMARY: Table 2. Actual and Projected Enrollment
When it opened in fall 2000, Samuel Tucker 1,000
Elementary School was the first new school built 900

in the City of Alexandria in 30 years. It is located 800 -
in the Cameron Station area of the city and is 700 -

799 —rny
— 714 . 692

adjacent to the city’s Boothe Park and also to a 600
nearby industrial area. This facility serves grades 500
K-5 and operates on the modified school calen- 400
dar. 300

200
Enrollment is expected to decrease with imple- 100
mentation of the new boundaries. - A . . . . .

FY 2018 FY 2020 FY 2022 FY2024 FY2026 FY2028

Il

Il

m Samuel Tucker

Programmatic Capacity

Table 1

Samuel Tucker Statistics

Samuel W. Tucker Statistics

Year Built 2000
Age 16
Site Area (in Sqft.) 80,180

Building Component | Year Completed

Roof 2000
Windows 2000
HVAC 2000
Elevator 2000
Building Systems 2000
Playground 2005

Building Additions -
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Alexandria City Public Schools

Samuel W. Tucker Elementary School

435 Ferdinand Day Drive
Alexandria, VA
20 roof(s) - 49,653 sq. ft.

Replace Immediately

Replace Eventually
Restore Immediately
Restore Eventually

Repairs Required, Major

Repairs Required, Minor

Good Condition

Fair Condition
Other
No Condition Recorded
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Alexandria City Public Schools

Mount Vernon Community School (K-5)
2601 Commonwealth Avenue
Alexandria, VA 22305

Tel: 703-706-4460 | Fax: 703-706-4466
Principal: Liza Burrell-Aldana
www.acps.k12.va.us/mtvernon/

Community Use

Church rental

Girl Scout/Boy Scout programs
Recreation Department programs
Extended day care

SITE SUMMARY:

Mount Vernon Community School is located on
one of the oldest school sites in the city. The first
Mount Vernon School was constructed in 1906

at the corner of Mount Vernon Avenue and Uhler
Street, where the playground currently sits. The
existing three-story building was originally opened
in 1923, with classroom additions in 1941 and
1950. In 1967, a major addition doubled the size
of the school and reoriented the main entrance

to Commonwealth Avenue. The media center
addition was constructed in 1991 and the City
expanded and constructed the Mount Vernon
Recreation Center adjacent to the school in 1997.
This school serves grades K-5 and operates with
a dual language learning program.

Table 1

Mount Vernon Statistics

Mount Vernon Statistics

Year Built 1923
Age 93
Site Area (in Sqft.) 112,730

Building Component | Year Completed

Roof 2002
Windows 1995
HVAC 1997
Elevator 2005
Building Systems 2001*
Playground 2005
Building Additions 1967/91

*partial HVAC controls

Table 2. Actual and Projected Enrollment

1,000

900 -~
800 -
700 A
600 -
500 -
400 -~
300 A
200 A
100 A

956
902 i i i i

FY 2018 FY 2020 FY 2022 FY2024 FY2026 FY2028

HE Mount Vernon == Programmatic Capacity
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Alexandria City Public Schools

Mount Vernon Elementary School

2601 Commonwealth Avenue
Alexandria, VA
30 roof(s) - 71,775 sq. ft.

Replace Immediately
Replace Eventually
Restore Immediately
Restore Eventually

Repairs Required, Major

Repairs Required, Minor

Good Condition
Fair Condition
Other

No Condition Recorded
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Alexandria City Public Schools

Name to be Determined Community Use
1701 N. Beauregard Street
Alexandria, VA 22311

SITE SUMMARY: Table 1. Actual and Projected Enrollment

Using FY 2017 funding, the School Board pur- 1,000

chased 1701 & 1705 N. Beauregard properties 900

with plans to retrofit the office building at 1701 N. 800 e

Beauregard into an elementary school. The Long 700 Ay — )

Range Educational Facilities Plan identified a 600 533

need for an additional west end elementary school 500

to accommodate capacity and this school will ad- 400

dress this need. The new school will be located 300

in an area of high student population. Boundar- 200

ies were adjusted to incorporate the new school 100

capacity in the 2018-2019 school year, when the - . . . . .

school is set to open. FY 2018 FY2020 FY2022 FY2024 FY2026 FY 2028
mm West End Elementary Programmatic Capacity
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ACIPISs

Alexandria City Public Schools

Francis C. Hammond Middle School (6-8) Community Use

4646 Seminary Road + Church Rentals

Alexandria, Virginia 22304 * Intramural Program

Tel: 703-461-4100 | Fax: 703-461-4111 * Recreation Department Programs
Principal: Pierrette Peters * Tutorial Program

www.acps.k12.va.us/hammond/

SITE SUMMARY: Table 2. Projected Enroliment and Capacity
Francis C. Hammond Middle School, which serves izgg

grades 6-8, opened in 1956 as a four-year high

1,600 1,430 1469

school. A major classroom and cafeteria Laco | LA2s 1432 1389 1427
addition was completed in 1959. In 1979, it began 1,200 -
to function as a junior high school for grades 7-9. 1,000 -
In 1993, the facility became a middle school for 800 -
grades 6-8. A major reconstruction and classroom 600 -
addition, which included additional science, music, 400 7
art, computer and technical education classrooms 200 1

and a .g.yrnnasiur.n, was Completed m 2002. FY 2018 FY 2020 FY 2022 FY 2024 FY2026 FY 2028
An artificial turf field was completed in 2012.

B Francis Hammond MS

Programmatic Capacity

Table 1

Francis Hammond Statistics

F. C. Hammond Statistics

Year Built 1956
Age 60
Site Area (in Sqft.) 236,125

Building Component |Year Completed

Roof 1991/2002
Windows 1994/2002
HVAC 2005/06
Elevator 2002
Building Systems 2003
Playground/Field 2012
Building Additions 1959/2002
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Alexandria City Public Schools

George Washington Middle School
1005 Mount Vernon Avenue
Alexandria, Virginia 22301

Tel: 703-706-4500 | Fax: 703-706-4507
Principal: Jesse Mazur
www.acps.k12.va.us/washington/

Community Use

¢ Head Start

« Homework Help

* Recreation Department Programs
+ Soccer & Tennis Clubs

+ Tutorial/Power Up

+ Vencedoras

SITE SUMMARY:

The George Washington Middle School, which
serves grades 6-8, opened in 1935 as a four-year
high school. A major classroom and cafeteria
addition was completed in 1937. The GW An-

nex building, which originally housed vocational
classes, was constructed in 1941, and the GW
gymnasium building was constructed in 1961. In
1979, GW was converted to a junior high school
for grades 7-9. In 1993, this facility became a
middle school for grades 6-8. A major reconstruc-
tion and classroom addition, which interconnected
all three buildings on campus, was completed in
2003. This addition/renovation included expanded
science, computer, art, and technical education
classrooms, as well as gymnasium facilities. The
third floor was renovated in the summer of 2014
to convert office space previously held by central
office into 6th grade classrooms.

Table 1
George Washington Statistics

George Washington Statistics

Year Built 1935
Age 81
Site Area (in Sqft.) 237,332

Building Component |Year Completed

Table 2. Projected Enroliment and Capacity

2,000
1,800
1,600 741,—53-1—r’513—r505—1¢593—]»535—
1,400 4333
1,200 -~
1,000 -~
800 -~
600 -~
400
200

FY 2018 FY 2020 FY2022 FY2024 FY2026 FY2028

I George Washington MS

Programmatic Capacity

Roof 1991/94/03
Windows 2003
HVAC 1997/2003/2012*
Elevator 1988/2003
Building Systems 2003
Playground -
Building Additions 1941/61/2003
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Alexandria City Public Schools

T. C. Williams, Minnie Howard Campus

3801 West Braddock Road

Alexandria, Virginia 22302

Tel: 703-824-6750 | Fax: 703-824-6781
Principal: Peter Balas

Executive Associate Principal: Jessica Hillery
ww.acps.k12.va.us/tcw/

Community Use

+ Church Rentals
* Intramurals Program
* Recreation Department Programs

SITE SUMMARY:

The Minnie Howard School building, which houses
all students in grade nine except the students
enrolled in the International Academy, was origi-
nally constructed in 1954 as an elementary school.
There was a major classroom and gymnasium
addition in 1969 when it was converted to a middle
school. The facility served as the central admin-
istrative offices from 1981 to 1993, when it was
renovated and became the Ninth Grade Center. It
is now the Minnie Howard campus of T.C. Williams
High School.

CAPACITY:

A capacity project is proposed for high school,
which, pending assessment, may include demoli-
tion of the existing Minnie Howard school and
replacing it with a new building to add

Table 1

TC Williams Minnie Howard Statistics

TC Williams: Minnie Howard Campus
Year Built 1954
Age 62
Site Area (in Sqft.) 130,435

Building Component |Year Completed

Roof 1988/2004
Windows 1996
HVAC 2009/2010
Elevator 1993
Building Systems 1993
Playground -
Building Additions 1955/69

high school capacity. See Capacity section in
system-wide.

Because these two campuses currently operate
as one high school, and, at the time of this CIP de-
velopment, configuration of the future high school
capacity has not been determined, enrollment and
capacity are combined in the table for both Minnie
Howard and King Street campuses.

Table 2. Projected Enroliment and Capacity

6,000
5,331

5130 5,185

5,000

4,000 -

3,000 -

2,000 -

1,000 A

FY 2018 FY 2020 FY 2022 FY2024 FY2026 FY2028

B High School Total ~ ====Programmatic Capacity
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Alexandria City Public Schools

T. C. Williams High School

3330 King Street

Alexandria, Virginia 22302

Tel: 703-824-6800 | Fax: 703-824-6826
Principal: Peter Balas
www.acps.k12.va.us/tcw/

Community Use

* Head Start
* Recreation Department Programs
* Public Meetings

SITE DESCRIPTION:

TC Williams High School is Alexandria’s only
public high school, which serves grade levels 10-
12. This state of the art facility opened in fall 2007
to staff and students. The new facility provides
smaller learning communities as well as flexible
academic space capable of meeting the evolv-

ing secondary school curriculum requirements.
This school includes an artificial turf sports field,
stadium and a two story parking garage. This
school was constructed under LEED guidelines as
a green campus and was awarded a LEED Gold
rating.

Design for the stadium project is moving forward
and will include the bleachers, lighting, press box,
concessions, ticket booth, track and the field.
Relocatable classrooms were put on the site in the
summer of 2017.

Table 1

TC Williams Statistics

TC Williams: King Street Campus Statistics
Year Built 2007
Age 9
Site Area (in Sqft.) 461,147

Building Component |Year Completed

Roof 2007
Windows 2007
HVAC 2007
Elevator 2007
Building Systems 2007
Playground -

Building Additions -

CAPACITY:

A capacity project is proposed for high school,
which, pending assessment, may include demoli-
tion of the existing Minnie Howard school and
replacing it with a new building to add high school
capacity. See Capacity section in system-wide.

Because these two campuses currently operate
as one high school, and, at the time of this CIP de-
velopment, configuration of the future high school
capacity has not been determined, enroliment and
capacity are combined in Table 2 for both Minnie
Howard and King Street campuses.

Table 2. Projected Enroliment and Capacity

6,000

sa30 5185 23t

5,000 4,829

4,000 -

3,000 -+

2,000 -+

1,000 -

T T T T T

FY 2018 FY 2020 FY 2022 FY2024 FY2026 FY2028

mm High School Total

Programmatic Capacity
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Division & School-Wide Projects

Alexandria City Public Schools

SUMMARY: of these projects is key to implementation of a
system-wide master key system and enhancing
These projects provide for the replacement and access control to ensure the safety and security of
modernization of the architectural building ACPS’s students and staff. An assessment of the
systems at all school facilities in the Alexandria security status of ACPS facilities was completed in
City Public Schools Division. FY 2018 and funds were adjusted in this proposed
budget to reflect the recommendations of this as-
DESCRIPTION: sessment along with a prioritization of facilities.

This funding can be used at any facility in the
ACPS system, on an as-needed basis. Funding
Table 1

PROPOSED CIP FY 2019-2028

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Grand Total

Access Control and Security

Building System Management
Upgrades

477,055 545,181 236,164 353,303 1,611,702

Placeholder for Non-Capacity

orojects pending assessments 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000 3,000,000 | 15,000,000

Building System Upgrades Total 471,055 545,181 | 3,000,000 | 3,236,164 | 3,000,000 | 3,353,303 | 3,000,000 | 16,611,702
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Alexandria City Public Schoo

P

Is

SUMMARY:

These projects provide for expansion of school
capacity due to enrollment increases at all grade

levels. Sites for swing

capacity are currently under review.

DESCRIPTION:

This funding will be used with the approval of the
School Board, City Council, and the City Planning

and construction of new facilities. In alignment
with the first deliverable recommendations of the

space and additional

Ad-Hoc Joint City-Schools Facilities Investment
Task Force, ACPS is proposing funds for new
high school construction, flexible swing space
construction, capacity planning money for
feasibility studies and a Joint City-Schools
master plan. Funds for relocatables, as an
interim solution for deferred capacity projects
and property acquisition are also included in this

Commission on expansion of current buildings proposal.
Table 1
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Grand Total
Soft costs for a new high school 5,150,000 15,387,494 20,537,494
High School
Hard costs for a new high school 103,712,469 103,712,469
High School Total 5,150,000 | 15,387,494 | 103,712,469 124,249,963
Capacity Capacity Planning 1,400,000 1,400,000
Capacity Total 1,400,000 1,400,000
Property .
Acquisition Funds for property acquisition 30,000,000 30,000,000
Property Acquisition Total 30,000,000 30,000,000
Construction of Renovation & Capacity 54,450,000 54,450,000
Swing/Flexibl - .
e Capacity Design, Project Management & Other 5,775,000 5,775,000
Soft Costs
Space
Funds for. reloca.tables, sw?ng space or 11,593,835 11,593,835
other immediate capacity needs
Swing/Flexible Capacity Space Total 11,593,835 5,775,000 54,450,000 71,818,835
Table 2
2019 2020 2021 2022 2023
Group Program Program Details
Soft costs for a new high school These are the soft costs associated with the construction of a new high school.
. 5,150,000 15,387,494
High School
Hard costs for a new high school These are the construction costs associated with the new high school.
103,712,469
This project provides funding for major capacity planning and master planning: including joint facilities
Capacity Capacity Planning prol p o 6 ) P . y P X ¢ . P ¢ 8)
planning with City departments, feasibility studies of available land and a LREFP update. 1400000
Propert This provides the School Board with funds to pursue property acquisition opportunities as they become
A p .t,y 3 Funds for property acquisition P ilable f P d dp P ) Y q. e Y
cquisition available for needed capacity projects. 30,000,000
Construction of Renovation &
Capaci This includes hard costs associated with site work, construction and renovation of the swing/flexible capacity
apacity 54,450,000
Swing/Flexible Design, Project Management & | These are the soft costs associated with the construction of the swing/felxible capacity. This includes but is
Capacity Space Other Soft Costs not limited to fees, permitting, design, project management, legal fees. 5 775000
Funds for relocatables, swing
space or other immediate These funds will beused for relocatable classrooms as necessary and/or swing space.
capacity needs 11,593,835
ACPS FY 2019-2028 Proposed CIP Budget Page 77




Division & School-Wide Projects

Alexandria City Public Schools

SUMMARY:

This project provides for division-wide renova-
tion projects. This includes unanticipated and
emergency renovations, asbestos removal, and
instructional environment upgrades at existing
school facilities throughout the school system.

Table 1

CIP REQUEST FY 2019-2028

DESCRIPTION:

This funding can be used for renovations at any
facility in the ACPS system on an as-needed
basis. This funding is also used for asbestos
removal on an as-needed basis and for upgrades
to the instructional environment.

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 | Grand Total
Asbestos/Lead Paint 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 650,000
Remediation
Code Compli
oce Lompliance 125000| 125000| 125000 125000| 125000| 125000| 125000| 125000| 125000| 125000 | 1,250,000
Requirements
Emergency Repairs 750,000 |  750,000|  750,000| 750,000|  750,000|  750,000| 750,000| 750,000  750,000| 750,000 | 7,500,000
System-Wide HVAC Repair or
v 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75000 | 750,000
Replacement
Project Planning 400,000 |  400,000|  400,000| 400,000| 400,000| 400,000| 400,000| 400,000|  400,000| 400,000 | 4,000,000
Renovations & 125000| 125000 125000| 125000| 125000| 125000| 125000| 125000|  125000|  125000| 1,250,000
Reconfigurations
Site Hardscape
: 35,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20000| 215,000
Repair/Replacement
System-Wide Total 1,575,000 | 1,560,000 | 1,560,000 | 1,560,000 | 1,560,000 | 1,560,000 1,560,000 | 1,560,000 | 1,560,000 | 1,560,000 | 15,615,000
Page 78 ACPS FY 2019-2028 Proposed CIP Budget
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V

Alexandria City Public Schools

Rowing Facility Community Use
#1 Madison Street + Alexandria City Community Rowing Association
Alexandria, VA 22314 + Crew Boosters Association

+ Community Rentals

SITE SUMMARY: DESCRIPTION:

The Alexandria Schools’ Rowing Facility is located  Several projects have been completed in recent
on the Potomac River at the foot of Madison years, including new lighting systems, and
Street. This facility opened in 1986 and serves a custom built boat storage system that was

the school division’s rowing program for secondary installed for safer and more efficient use along
students as well as the Alexandria City Community  with new siding replacement. Funding is including
Rowing Association and the Crew Boosters in 2018 to replace the dock.

Association.

Table 1

CIP REQUEST FY 2019-2028

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 |Grand Total
Fire Alarm 168,931 168,931
Rowing System
Facility Interior
. 31,000 31,000
Painting
Rowing Facility Total 168,931 31,000 199,931

l .r .II If.
n"'ﬂrﬁ-'—
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Division & School-Wide Projects

ACIPISI

Alexandria City Public Schools

SUMMARY:

This project provides for replacement and ad-
ditional furniture, fixtures and equipment as part
of a routine replacement cycle or in emergency
circumstances.

Table 1

CIP REQUEST FY 2019-2028

DESCRIPTION:

This funding can be used at any facility in the
ACPS system on an as-needed basis.

Program 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Grand Total
Furniture, Furniture, Fixtures
Fixtures & &E Iui 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,500,000
Equip. quip-
Furniture, Fixtures & Equip. Total 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 | 1,500,000

Page 80

ACPS FY 2019-2028 Proposed CIP Budget




Division & School-Wide Projects

Alexandria City Public Schools

SUMMARY:

This project provides for the phased replacement
of older school buses as well as the phased
replacement of other school vehicles.

DESCRIPTION:

The current school bus fleet consists of vehicles
ranging in age from one to fifteen years. The
average life expectancy of a school bus is
dependent on mileage, maintenance and repairs,

but is recommended to be twelve years for a
conventional school bus. The replacement
schedule was adjusted this year to more closely
meet a 12-year replacement schedule.

Funding is also included for replacement of

vehicles on a phased basis which started in 2017.

This includes maintenance trucks, tractors, vans,
security vehicles and passenger vehicles.

Additional buses are included for growing
enrollment in the school division.

Table 1

CIP REQUEST FY 2019-2028

2019 2020 2021 202 2023 2024 2025 2026 2027 2028 Grand Total
School bus
relstement 1,000,000 1,000,000 1,000,000 1,000,000 700,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 | 9,700,000
School -

buses and  School vehicle 100,000 100,000 100,000 100,000 100,000 500,000

vehicles | replacement
School bus new 300,000 300,000 300,000 300,000 300,000 1,500,000

School buses and vehicles
ol 1,400,000 1,000,000 1,400,000 1,000,000 1,100,000 1,000,000 1,400,000 1,000,000 1,400,000 1,000,000 | 11,700,000

ACPS FY 2019-2028 Proposed CIP Budget
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Division & School-Wide Projects

Alexandria City Public Schoals

SITE SUMMARY: in this proposal to reflect the recommendations

of the Ad-Hoc Joint City-Schools Facilities Invest-
ment Task Force. Adjusting the schedule will
allow for the project to be considered as part of a
broader campus master plan with City facilities.
Interim needs will be met by using system-wide
funds, including a possible bathroom expansion in
upcoming years.

This project provides for improvements and reno-
vations to the transportation facility. This shop
was originally built in 1979 and is located at Duke
Street and Wheeler Avenue.

DESCRIPTION:

The existing Transportation Facility requires

upgrades to meet the growing enroliment and, Expansion of the parking for buses will need to be
therefore, staff. Renovation of the facility was considered as part of this project.

originally proposed for FY 2019, but is adjusted

Table 1

CIP REQUEST FY 2019-2028

Program 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Grand Total
T i jon sh
ranspt?r.tatlon Upgrade tr.ansportatlon s op and 6,710,000 6,710,000
Facility parking lot expansion
Transportation Facility Total 6,710,000 6,710,000
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Alexandria City Public Schools

Three sections are included in this supporting data
section: Enrollment Projection information, Useful
Definitions, and Detailed Tables.

ENROLLMENT PROJECTIONS
AcTUuAL STUDENT ENROLLMENT

As of September 30, 2017, ACPS PK-12th grade
student enrollment was 15,493, an increase of 437
students and a growth rate of 2.9% from last year.
Enroliment continues to grow; however, not at the
higher rates experienced in recent years.

PRroJeEcTION PROCESS

ACPS enrollment forecasts are prepared each

fall, by school and by grade for ten years and

used both to prepare the annual operating and
capital budgets for the school division. The actual
October 1 enroliment count is the basis from which
projections are developed.

To develop kindergarten enrollment projections,
staff conducts an annual review of birth data
collected by the Virginia Department of Health.
These are births to mothers living in Alexandria,
no matter where the actual birth takes place.
This number is compared with the actual number
of kindergarteners enrolled in ACPS. Aratio is
calculated, averaged, and applied to future years
to estimate the number of future kindergarteners.

For the other grades, a cohort survival method is
used. This tracks the number of students moving
from grade level to grade level at each school,
each year. Cohort survival ratios are calculated,
averaged, and applied to future years to estimate
the number of 1st-12th-grade students.

Due to new boundaries being implemented in the
2018-2019 school year and the opening of the new
west end elementary school, enroliment projection
methodology was adjusted slightly. Staff used
adopted School Board policies to project what
grandfathering options families can take advantage

of and based projections off the assumption that all
impacted students who would be given the option
to stay at their elementary school, would choose

to do so, unless they are attending their current
school because of a capacity transfer. From this,
staff used the past three years of mapped student
data to analyze the rate of decrease of elementary
students based on current boundaries and rate

of increase of elementary students based on new
boundaries. For the new elementary school,

the rate of decrease was derived by taking the
observed percentage of decrease of John Adams’
and William Ramsay’s live-in population. Cohort
survival rates from William Ramsay were applied to
the new west end elementary school projections.
Kindergarten capture rates were determined by
calculating an average percentage of Kindergarten
live-in enrollment for the new boundaries over the
past three years.

ACPS has worked closely with the City Planning
and Zoning staff to develop these estimates.

The group is studying major factors that affect
student enrollment and plan to monitor trends

in order to develop more accurate forecasting
models to capture the impact of development.
This collaboration will continue to support the
refinement of enroliment projections by ACPS and
improved estimates of the impact of development
projects by the City’s Department of Planning and
Zoning.

ENROLLMENT PROJECTIONS

Total enrollment is projected to increase by 2.5%
in FY 2018, for a total of 15,881 students. Over
the next five years, through FY 2023, enroliment
growth is projected to increase by about 1,700
students. Growth rates of 2.2% on

average are expected to continue through FY
2023.

The table on the following page shows the actual
and projected enrollment from FY 2014- 2023 by
school and by grade.
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Table 1: Projections

FY2014 FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY2020 | FY2021 | FY 2022 | FY 2023
School Name Grade
PK 23 20 19 21 25 26 27 28 27 27
K 77 81 88 80 83 88 89 88 89 96
1 82 69 81 93 78 90 85 86 90 92
Charles Barrett 2 76 82 80 79 90 77 97 86 87 91
3 69 68 85 75 77 103 73 93 82 83
4 67 66 63 72 70 78 95 66 84 74
5 52 72 61 65 67 71 70 84 59 82
Charles Barrett Total 446 458 477 485 490 533 536 531 518 545
PK 3 3 2 3 4 4 4 4 6 6
K 77 59 58 96 73 62 59 60 58 62
1 68 70 62 59 79 48 58 55 56 57
Cora Kelly 2 60 54 70 68 60 56 47 56 53 54
3 70 61 53 65 69 52 55 46 55 52
4 44 52 60 55 64 54 48 51 43 51
5 51 42 52 64 54 61 58 49 69 43
Cora Kelly Total 373 341 357 410 403 337 329 321 340 325
PK - - -

K 126 125 130 110 134 131 135 139 146 138
1 132 126 129 126 117 129 132 140 135 137
Douglas MacArthur 2 115 119 118 120 118 104 111 121 125 124
3 115 111 114 121 115 114 105 111 117 121
4 106 117 112 114 117 103 113 104 108 116
5 110 110 109 113 116 108 102 114 101 105
Douglas MacArthur Total 704 708 712 704 717 689 698 729 732 741

PK - - - -
K 107 109 103 92 68 72 73 73 65 76
1 102 102 106 109 89 59 70 71 71 73
George Mason 2 70 110 103 100 101 72 58 69 70 70
3 78 69 103 93 98 71 64 51 65 66
4 78 74 69 99 97 93 69 63 52 64
5 77 77 74 62 98 82 91 72 62 52
George Mason Total 512 541 558 555 551 449 425 399 385 401

PK 48 6 - -
K 126 133 126 150 139 152 153 163 158 160
1 135 126 125 125 123 114 147 144 143 153
James K. Polk 2 115 134 118 117 132 101 113 147 145 146
3 115 113 145 120 118 123 102 114 145 146
4 87 115 117 139 118 109 121 100 112 143
5 112 83 112 122 130 106 105 123 105 108
James K. Polk Total 690 704 743 773 808 711 741 791 808 856
PK 52 50 53 49 52 54 54 54 54 54
K 49 52 70 75 78 68 69 73 80 72
1 54 51 56 71 81 66 71 72 72 74
2 40 66 47 52 71 73 73 72 73 73
3 37 41 64 48 49 73 72 72 71 72

Jefferson Houston

4 37 37 47 63 53 44 76 76 76 74
5 29 48 38 52 66 52 46 80 90 80
6 28 54 69 49 87 103 81 72 124 124
7 19 26 53 50 41 75 88 69 72 106
8 11 19 29 45 48 40 73 85 77 60
Jefferson Houston Total 356 444 526 554 626 648 703 725 789 789
PK 107 114 127 123 121 217 222 222 222 222
K 170 163 174 120 163 105 97 94 109 111
1 149 166 159 163 131 128 100 92 102 104
John Adams 2 116 160 165 151 154 111 112 98 90 100
3 116 120 145 165 141 125 106 107 94 86
4 106 117 130 148 146 143 124 105 106 93
5 110 104 117 124 147 140 139 121 102 103
John Adams Total 874 944 1,017 994 1,003 969 900 839 825 819
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Table 1: Projections

FY2014 FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY2020 | FY2021 | FY 2022 | FY 2023
School Name Grade
PK - - - - -
K 82 68 75 71 78 73 74 76 76 77
1 83 78 70 87 70 89 75 76 77 78
Lyles-Crouch 2 75 73 80 66 81 66 83 70 70 72
3 62 65 71 81 68 78 63 83 68 68
4 60 57 65 68 77 63 74 60 77 63
5 75 55 50 63 66 72 58 69 50 70
Lyles-Crouch Total 437 396 411 436 440 441 427 434 418 428
PK - - - - -
K 59 83 78 65 86 75 76 77 78 79
1 93 64 82 73 68 65 75 76 77 78
Matthew Maury 2 83 84 59 79 70 64 60 70 71 71
3 67 79 84 54 76 52 61 54 65 66
4 67 66 74 75 52 66 48 57 52 62
5 49 65 65 71 72 51 63 52 56 51
Matthew Maury Total 418 441 442 417 424 373 383 386 399 407
PK - - - -
K 142 139 154 155 154 152 153 159 158 160
1 155 141 142 155 158 163 152 153 155 158
Mount Vernon 2 145 153 147 131 155 159 159 149 150 152
3 134 138 152 149 133 156 156 156 147 148
4 115 129 136 153 146 130 152 152 152 143
5 77 117 122 138 156 149 129 143 149 150
Mount Vernon Total 768 817 853 881 902 909 901 912 911 911
PK - - -
K 129 130 136 133 135
1 119 126 127 129 130
New Elementary School 2 79 114 120 121 123
3 72 75 108 113 114
4 16 73 76 109 114
5 9 15 63 72 105
New Elementary School Total 424 533 630 677 721
PK 83 87 95 96 49 - - - -
K 104 102 109 105 105 147 159 155 153 155
1 104 112 95 107 99 128 148 155 153 149
2 89 90 108 90 104 114 119 138 149 135
. 3 84 76 94 99 89 104 107 112 130 136
Patrick Henry
4 66 76 71 84 92 95 94 97 101 118
5 56 53 71 72 77 104 87 85 90 92
6 49 77 104 87 85 88
7 49 77 104 87 85
8 49 77 104 87
Patrick Henry Total 586 596 643 653 664 818 944 1,010 1,052 1,045
PK - - - - -
K 154 153 151 172 160 127 136 135 132 134
1 142 142 135 141 163 144 111 122 119 120
Samuel Tucker 2 127 129 131 136 140 168 142 111 122 112
3 114 120 117 119 119 130 151 125 94 106
4 108 107 113 116 115 124 123 143 122 89
5 95 99 102 106 102 113 113 100 118 111
Samuel Tucker Total 740 750 749 790 799 806 776 736 707 672
PK 17 36 32 32 32 32 32 32 32 32
K 145 156 151 162 153 117 108 105 122 124
1 163 143 160 144 160 105 114 108 115 119
William Ramsay 2 144 158 139 158 134 114 100 99 90 111
3 120 146 150 120 156 101 108 97 103 94
4 122 130 142 150 123 140 102 109 95 104
5 120 116 128 142 141 118 134 104 110 91
William Ramsay Total 831 885 902 908 899 727 698 654 667 675
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Table 1: Projections

FY2014 | FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY2020 | FY2021 | FY 2022 | FY 2023

School Name Grade
6 492 496 428 492 500 498 442 470 482 471
Francis Hommond MS 7 460 488 498 420 497 498 496 441 469 480
8 434 452 473 497 428 493 494 492 438 465
Francis Hammond MS Total 1,386 1,436 1,399 1,409 1,425 1,489 1,432 1,403 1,389 1,416
6 426 397 462 469 489 537 509 486 522 488

George Washington MS 7
393 427 405 461 463 490 538 510 487 523
8 339 399 420 403 441 457 484 531 504 481
George Washington MS Total 1,158 | 1,223 1,287 1,333 1,393 1,484 1,531 1,527 1,513 1,492
Minnie Howard Center 9 714 751 854 811 884 848 916 1,018 1,096 1,030
Minnie Howard Center Total 714 751 854 811 884 848 916 1,018 1,096 1,030
9 178 277 121 266 333 278 300 333 359 337
10 846 916 1,069 1,022 991 1,098 1,136 1,227 1,363 1,468
TC Williams HS

1 832 795 814 883 886 985 967 1,000 1,080 1,200
12 714 734 736 772 855 865 917 930 931 1,006
TC Williams HS Total 2,570 2,722 2,740 2,943 3,065 3,226 3,320 3,490 3,733 4,011
Grand Total 13,563 14,157 14,670 | 15,056 15,493 15,881 16,193 16,535 16,959 17,284
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Alexandria City Public School:
USEFUL DEFINITIONS FOR READING THE

REPORTS:

ACCOUNT

A financial record of expenditures for a particular
capital improvement project at a school or facility.
All transactions relating to a specific capital project
are posted to its account.

AMERICANS WITH DISABILITIES ACT (ADA)
Projects needed to meet guidelines of ADA
regulations at every site.

ALLOCATION

An authorization by the City Council for the School
Board to make expenditures and incur obligations
for specific capital improvement projects.

ARCHITECT AND ENGINEERING SERVICES
(A&E)

Costs incurred for professional architectural and
engineering services such as site plans, design
and construction documents, and inspection of
capital projects while under construction. Such
costs may occur either in the same fiscal year as
the construction project or in a prior year.

CAPACITY
Projects that expand the instructional programs
at schools as needed in response to increasing
enroliments.

CAPITAL BUDGET

Expenditures related to the construction

or improvement of major facilities. Capital

expenditures are usually regarded as long-term,

while operating expenditures are usually recurring

and short-term. A project will generally be suitable

for the capital improvement budget if it:

* requires extensive architectural/engineering
services;

« requires expenditures of $10,000 or more;

* has a useful life of three years or longer;

+ significantly improves the value of the asset.

EQUIPMENT AND SYSTEMS REPLACEMENTS
Replacement of building infrastructure and
equipment in existing facilities.

FACILITY MAINTENANCE
Projects based on industry-wide maintenance
standards.

FF&E
Furniture, fixtures and equipment within a facility.

HVAC SYSTEMS

Heating, ventilating and air-conditioning equipment
that provides comfort conditioning in buildings,
including boilers, chillers, fans, pumps, piping,
duct work, valves, thermostats and air distribution
devices. Parts of HVAC system replacement

can be accomplished separately based on age,
condition and/or regulatory requirements.

INFRASTRUCTURE
Basic facility systems such as electric power,
HVAC, plumbing and building systems.

INSTRUCTIONAL ENVIRONMENT
Projects intended to improve the instructional
environment at each site.

LEED
Leadership in Energy Efficiency and Design is a
certification awarded for green-building.

LIGHTING SYSTEMS UPGRADE
Replacement of existing fluorescent lighting
systems with newer technology lamps and
electronic ballasts to meet green requirements.

MODERNIZATION

Updating facilities with more modern materials,
as in the case of new plumbing fixtures and new
electrical or mechanical systems, to replace old,
original equipment that is outdated.

NON-CAPACITY
Systemic projects which maintain facilities between
major modernizations or replacement.

PLUMBING SYSTEMS

All plumbing and toilet room equipment including
sinks, toilets, urinals, toilet partitions, soap and
towel dispensers, water fountains, and accessory
equipment.

ACPS FY 2019-2028 Proposed CIP Budget

Page 88



Supporting Data

€ET'E68' 8GL'EL8 8TT'8ET SSS'6vC 969'98T 120655 6/8'588 E10]. pUOWILIEH *) SPUEI]
mmw‘mww mmw:mmw (41eday §143) suteday ainyon.isesyu Sul
00009 00009 Juswageuew Jajem wiols
wNw.w._” wNm‘mH Juawaoe|day/ieday adedspiey aus
- 1) shouesy
wmm_mmw 8GL°EL8 Juawade|day Jo Jieday jooy
000°8T€ 000°8T€ Sunuied Jouaju|
vL8'9EL 87T'SET 955681 969981 S6€'TTT Juawade|day Jo Jieday IYAH
€52°205'€S TI7's8s'vy | Zv0'L16'8 I T
To'L16'8 To'LT6'8 S50
05 Jay1Q g Juawaseue|y 123(0ud ‘udisaq nyyse sefinog

117585 vy 112585V AKyoede) 13 uoneaouay Jo UONINISUOY
STL'6TT'EE 785'562°9C 88595L‘s 00000 SLS‘LLL e1oL Afiay e10)
G/S'11€E G/S'LLE suoneIngyuodal

pUE UOI}eAOUR) BLIRIAJED /UBYIY
ooo_oow OOQOO# Ooo.oo_w 2oe|dau/Jiedas Supioo|4

Aoy e10)
895'9SL'S 895'9SL'S S0
J0S Jay10 g Juawaseue|y 123(0.d ‘udisaq

785'567'9Z 785'567'9C AKyoede) 13 uoneAouay o UONINISUO)
87671 82€'sL9 00005 000002 00086 000901 |e301 H3L1eq SajieY)
87€'S/9 87£'6/9 suoneIngiyuodal

pUE UOI}eAOUR. BLIRIAJED /UBYINY
ooo\wm ooo\wm Bunuied Jouayu|
OOOdONr_” OOO_OON‘H Juawade|day Jo Jieday JYAH 119.1eg Sapey)
ooo‘om Ooo.om sealy s1ods Jo spunodAeld Jouaix3
000901 000907 Juawaoe|dai/liedal Jo1ens|3
000°00%'T 000°00%'T Je101 Aede
00000v'T 000007 Suuueig Aypede) Kapede)
Non..n._“wd.n ooc.oco.m mcm.mmm.m cocdccﬁ _vw._“.wMNﬁ ooo.oocﬁ .nw.n.m.vm mmo.nhv |e30) sapeaSdn wayshs Suipjing
000000ST 000000°€ 000°000°€ 000°000°€ 000'000°€ 000000°€ sjuausssse

Suipuad syoafoid Ayoede)-uop oy Jap|oyade|d sapesdn wayshs 3uping
20L'TT9'T €0€'€SE ¥91'9€C T8T'SHS SS0‘LLY JusWwageuey A1LINJ3S PUE [013U0) $5322Y
£€96'6VC 72T 69V‘CTL'E0T | v6Y'L8E'ST 000°0ST’S |e101 [00Y2S YSIH
69Y'TTL'E0T 69Y'TTL'E0T 100425 YSiy MaU € Joj 51500 pJeH
— — 100425 Y3IH
¥6Y'LES'0C Y6v'L8€°ST 000°0ST'S 100425 YSIy Mau € Joj 51502 1§05
[el0] pueiy 870T Leot 920t ST0T veoe €0C (4414 120t 020t 6T0C E

1senbay dID :1 d|qeL

ACPS FY 2019-2028 Proposed CIP Budget

Page 89



Supporting Data

000°02 000°0T 000°0T B ST U
00002 000°0T 000°0T JuowaBeuew ajem WO uosnoH-uossayar
TSE'S66'E TETT 90v'9LY'T 000°0Lt'T S€9'9€ SLT'9E6 €28'0T 000t (€101 10d ) sauser
90Y'9LY'T 90v'9LY'T suoneindjuods

PUE UO11eAOUR) BLIRIRJED /UBYIY
000'Lt 000'Ly JuawaSeuew Jojem wioi
000'v¥ 0007¥ Juswaoe|day/Jreday adeaspiey 3
000°0Lt'T 000°0LY'T Juawade|day 1o sieday jooy
000°0S€ 000°0S€ suopeINBiu0saY ' SuOeAOUZY

lod ) sawer
85t Ly S€9°9¢ €78°0T sopesfdnuoonsay/ Suguinig
000221 00022t aseydas/atedas/Aypou sijem Jouiayu)
SLT'9T SLT'L9T aveyda/nedas Suiooiy
000°05¢ 000052 sealy suods Jo spunoideld Jouana
TIETT TETT Jieday adoppnuz Suiping
€01'899'S 000'98€ 208'€T 612'€82 898'009'C 000988 €0v'208 111969 30 uo3BuyseM 81090
TLE'ES TLE'ES ave|day/tedal s1a)0a/s1a1eaY Jo1EM
TIT'9Y TTT'9Y Juawane|day/eday adesspier ays
0008587 000855 000059 000059 SuoneINSyu0YaY ' SuoEAoURY
000'82€ 00082 Sunuied souziyl
281099

Tws'eLE 08T 0v8'65T L6Y'Ly €0'TST Juawaoeiday 10 eday JAH
6LE'YS 6LEVS warshs wiely a4
000988 00098¢ 000°005°C seasy spiods o spunoiShelq 103t
00069 00069 Joesauag AousBiaw
TeE'ov6'sy v19'885'6T | SE6'9EL'ST | WLL'WEY'L 000°02T |e1o01 uose 281039
000°0¢T 000°0ZT avepdau/nedas Sutiooly
vLL'Y6Y'L vLL'Y6Y'L %m_gsﬁé%:ug oolong w00 uosew 981095
8¥5'57E'8E ¥19'885'6T | SE6'9EL'ST fapede? g UopeAoUaY J0 UORINASUC)
000°00S'T 000°0ST 000°0ST 000°0ST 000°0ST 000°0ST 000°0ST 000°0ST 000°0ST 000°0ST 000°0ST |e0y dinb3 g saunp ‘aimyuing
000°005'T 000°05T 000°05T 000°05T 000°05T 000°0ST 000°0ST 000°0ST 000°0ST 000°0ST 000°05T dinb3 g Saunp ‘aimyuing “dinb3 g sunxy ‘Bamyuing
[e30) puein 8207 L20T 9207 S20C 74114 €207 Te0T 1202 0207 6102 MR

}sanbay d|D | alqeL

Page 90

ACPS FY 2019-2028 Proposed CIP Budget



Supporting Data

SYE'0ET'T 264798 LOL'EE6 9Y8'VEE |e101 UouIZA JuNOW
SL5088 5L5/088
76L'198 76L'198 Juowaneiday 10 eday jooy
T€0'ES T€0'€S sapessdnuioonsay/ Suquinyd
000'8%T 000'8%T Sunuied Jouamw] Tp—
0£8'8T 0£8'8T Buny8n/sasnooy Jouaiyl
059'9T 059°9T Juawaeiday 10 eday VAH
9z€'15T 9ZETST aveiday/edos Supooly
787'889'E 650902 S0S‘€LT 8LELL9 PYETEST e301 Ainep maynen
BLELLS BLEL
000'6T€ET 000'6TE'T Juowave|day 10 seday jooy
125'00% 550907 Ter'est YPETT Sunuieq soua1u] Knep oy
€8€'T6 €8€'T6 SunySI1/s1sN0Y Jouau|
00000Z°T 00000Z°T Juawaseiday J0 eday JYAH
T8T'8HS'y 098°6€T 087°€SS 1229981 685'60C TEO'6LLT EOLERHE
9616 96216 s o g 20
00T'STE 80£'8S 09L'LLT 7€0'6L SuoneINByUOIY ' SUoEAOURY
000'96 00096 Sunuie Jouanul
08Y'LSt 08Y'LS Sunysr/sansnooy Jouaul
yanoiy-sajhl

00000£'T 000°00L'T Juawaseiday 10 eday VAH
9vE‘sY L16'9T 678'TE “dinb3 5 saanpag ‘aamyuing
186°L18 186'L18 aoe(day/nedas Supiooly
0T600C 098'6€T 050'T9 seasy spiods 10 spunoiheld JoLaw3
28'702'9 000°ZEE 005°0TS 6LETEI'T €66°LTLE Jetoy suepy wyor
S18'679'T S18'679'T e s_uwﬁm”wﬁm oy
TL9'T9S'T TL9'T9S'T wuawiade|day 10 ieday 100y
S6EVEN'T S6€'6Y 000'586'T suoneINSyu03Y ' SUOnEAOUDY
000°Z€€ 000'ze€ Sunuieq souanu] swepy uyor
8LT'ET 8LT'ET a9e(da1/u1eda1 a1empael 10/pue 1000
005019 005°0TS 00000T aveida/uedas Bu
TTETT e Jieday adojonu3 3

[e101 puesn 8207 L20T 920 S20T veoz €202 (24114 1202 0202 6102 e 8ol

diD -} 3lqeL

ACPS FY 2019-2028 Proposed CIP Budget

Page 91



Supporting Data

000'ST9'ST | 000°09S'T 000°095'T 000095 000095 000°095'T 000095 000°095'T 000°095'T 000095 000'SLS'T T —
000STC 000°0¢ 00002 00002 00002 00002 000°0¢ 00002 00002 000°0¢ 000'S€ Juousae(day/uieday adexspieH ans
000'052'T 000521 000571 000521 00051 000'5CT 000521 00051 000's2T 000521 000'5ZT SuonemByuoay ' suonercuy
0000007 000°00Y 000°00% 000°00¢ 000°00% 00000 000001 00000 00000 000001 00000 Supueig pafoig
000°05L 000°SL 000°SL 000'SL 000°5L 000°SL 000'SL 000'5L 000'SL 000°SL 000°5L Iuswsoelday 10 ieday YAH api-waishs
000°005"L 000°05L 000°0SL 000°05L 000°05L 000°05£ 000°05L 000°05L 0000SL 000°05L 000°05L siedoy fouotiowy
000'052'T 00051 000'5CT 000521 00051 000521 000521 000571 000521 000'S2T 00051 Swawainbay 23uedwo) 3po)
000'059 00059 00059 000'59 00059 00059 00059 00059 00059 00059 000'59 T —
SE'ST8'TL 000°0St'S | 000'SLL'S SEB8'E6S'TT e
Se8 665 11 SEEESTE | o e o o
000'SLL'S 000'sLL'S 4051210 8 gwewmwmﬁ palosd ‘udisag Kyedey wﬂ_ﬂ._.w_:m.__;m
000°0St'S 000°05t'YS fapede g UoneAOUY JO LORINASUC)
000°00L‘TT | 000°000°T 000°00t'T 000°000°T 000°00t'T 000°000'T 000°00T'T 000°000'T 000°00t'T 000000 000°00t'T [£101 SOPIEA puE sasnq 00yds
0000057 000°00€ 000°00€ 000°00¢€ 00000€ 000°00€ mau sng (00yDs
000005 000°00T 000°00T 000°00T 000°00T 000001 Ywowaeidas iR [00yDS P ———
000°00L'6 000'000'T 0000007 000°000'T 000°000'T 000°000'T 000°00L 000°000'T 000'000'T 000'000'T 000°000'T e
8vL'069'T 000°0t 082'stT 00090t'T 89t'6L 00002 |esoy ayony fenues
000°06€'T 000°06€T Juawaseiday 1o ieday Jooy
0000y 0000 aveidas/aeday/Aypouws sjlem souiaaul
000'62T 000'62T Suuied Jouanu)
Jaxdny [onwes
L1556 087'91 L6765 00002 Juausase(day 10 Jeday WAH
TL1°02 TL10T warshs wely a1y
000°9T 000'9T Jedoy adojenu3 Suping
1€6'66T 000'TE 1€6'89T
000'T€ 000'T€ Sunuieq Jouanu)
T€6°89T T€6'89T warshs wepy a1y
000°000°0E 000°000°0E T
000°000°0€ 000°000°0€ inboe Ayadosd Joj spuny vonisinboy Ayadosg
lelo) puein 8207 L202 9207 14114 12414 €207 (44114 120C 0202 610C TR

diD | siqeL

Page 92

ACPS FY 2019-2028 Proposed CIP Budget



Supporting Data

70 6SV 0000 08 06 v 8 8e 06 v 9L8 1789 T v 7 6 A 69 7 (6 9 2101 bue
009'vEY'S 000'SZ6'T | 000'SLT 006'S00'T | 00L'T6T'T | 000'SET o lAesiimy e
000'576'T 000'526'T FTTOEITE
PUE UOEAOUD) BLI2IJED /UBLIIY
00L2LT 00L'7LT Lonelersul soresauap foustiawy
0007, 000 Juawane|day/eday adedspieH axs
006'T€8'T 006'T€8 000'000' Wawaoelday 1o 1edoy Jooy
0000C 000°0C sapessdnwoonsay/ uquing Aesuiey weym
000'8T1 000811 Sunueq Jous
00086 000'86 Suny8iT/sonsnoay Jouau)
000020 000'020' T —
000°S.T 000'SLT teday adojanu3 Suping
0806957 080'695Y [£101 [00US PU3 159
080'69S'7 080695y Aupede) g UOfeAOURY JO UOINASUO) 7 00425 pu3 153M
000°0TL'9 000°0TL'9 e ——
000019 000019 o e e spe 7 J—
98Y'V6S'E 0000S€ TEP'TT6'T | 859'8€C TL9'€S0'T | 9zL'6E e
05Ty 9/L'T 97L'6€ Juawaoeday/eday adeaspier aus
000'05€ 000'05€ Sunuteg ool
08£'968'T 08L'968'T [ ———
859'8€C 859'8€C Wwawsse|day 10 1eday IYAH oo m“_”_.,,sss. oo
100726 100726 aseday/neda Supiool
G/8'€T G/8'€T a%eusis/3unysi Jouan
0L9'6CT 0£9'67T Jieday adojanu3 Suipiing
[e30] pues 8202 20z 9202 20z 20z £202 44114 1202 020z 6102 LEEcld s 7

diD ‘| 9lqel

ACPS FY 2019-2028 Proposed CIP Budget

Page 93



	Sec0_FY19_120217
	SecII_Elem_FY19_12-02-17_4
	SecIII_Sec_FY19_12-02-17_4
	SecIV_SW_FY19_12-02-17_5
	SecV_FY18_SD_12-02-17_4.pdf

