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Grounding: Equity for All 2025

Vision

Empowering all students to thrive in a diverse 

and ever-changing world

Mission

ACPS ensures success by inspiring students and 

addressing barriers to learning

Core Values



Where We Are





Systemic 
Alignment



The Dual Pandemic



National Landscape

● Learning loss in Mathematics and Literacy is being seen 

across student groups with greater impacts in historically 

underserved student groups (EL, economically 

disadvantaged, Hispanic, and Black/African-American) 

● Students mental health and well-being declined through 

pandemic. CDC reported increases in ER mental health 

crisis by 24% for 5-11 year olds and 31% for 12-17 year 

olds.



Our Persistent Problems





Almost 60% of Students Participated in the SOLs 
Absences/Refusals Accounted for Largest Group of 

Non-Participants
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Cohort Analysis

● Cohort (only students who had a Math/Reading score 
in both 2019 and 2021)

○ Math n=2,969 (35% of 2021 students)

○ Reading n=1,971 (24% of 2021 students)

● Demographic data used for analysis from 2021 data set

● For students with more than one EOC Math test in a 
year, highest score used for comparison

● Unadjusted
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Performance in 2021 Remained Consistent in Reading
and Decreased in Math by 15 Percentage Points
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In Math,
Hispanic and Black Students had the Lowest Baseline 
Performance and Largest Decreases from 2019 to 2021



MAP Growth Report Winter to Spring 2021



Where We Are Going



K-2 Literacy Programming Specialized Instruction Action Plan
MTSS (inc. Restorative Practices and PBIS) High School Project 

Direct Alignment to Equity for All Strategic Plan

Strategic Plan Implementation Equity Audit Implementation

2021-22 Areas of Focus and FY 2022 Budget Priorities

Customer Management System Increased Staff Retention
HR Audit Implementation Facilities’ Audit Implementation

Disproportionality in TAG and Advanced Coursework Trauma Support and COVID-loss
Chronic Absenteeism Gr 6-12 Hispanic Students

Cultural Competence for Staff Hispanic Family Outreach

Equity for All 
Goal Area



Where Do We Go From Here
Draft Areas of Focus for SY 21-22

• Social Emotional and Academic Learning 
Recovery

• MTSS (RULER)

• Literacy Grades K-4

• Math Recovery

• SST Support Expansion

• Hispanic Males

• Academic Enrichment and Advancement 

• Early Warning System

• Internships, Externships, and Workforce 
Development

• Middle School Educational 
Experience

• Scheduling

• Math Pathways

• Middle School Transitions 
(Grades 5-6 & 8-9)



Where Do We Go From Here
Draft Areas of Focus for SY 21-22

• Early College

• Partnerships with NOVA and VA Tech

• Course Sequencing

• Program Development

• Talented and Gifted

• Identification Process

• Service Model

• Annual Plan

Also Continuing Work from SY 20-21:

● Strategic Plan 

Implementation

● Policy Equity Audit

● Implementation of Student 

with Disabilities Plan


