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Essential Questions
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What progress was made in the 4th quarter of FY22 and 1st 
Quarter of FY23?

What constitutes the CIP?

What funds are remaining through the end of FY23?

What progress is anticipated for the FY23 2nd quarter?
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What comprises the CIP?

Capacity and 
non-capacity 

facility projects, 
renovations and 
improvements

Fleet replacement 
for transportation 

(buses and 
vehicles)

Technology 
infrastructure

Textbooks
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FY23 2nd Quarter Spending Progress
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Available Project Balance FY23

● System Wide: Encumbrances 
shifted in Q2. Q2 closed 
1.20.23. Some items were 
budgeted in System Wide but 
belong in projects. 

● Jefferson-Houston, FTD & 
Technology Modernization: 
Parts of these tasks were 
budgeted in system wide.  
Awaiting a budget transfer 
from system wide codes to 
cover overage.  
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Capacity Projects Update

• In FY23 Q2: Building permit was approved, steel erection began, 
foundations are near complete (except for areas requiring crane 
access), and concrete work is ongoing

• Anticipated in Q3: Steel erection, concrete work, and mechanical and 
electrical trades will continue; GMP#4 low voltage package will be 
approved and executed 

The High School 
Project

• In FY23 Q2: Exterior enclosure and high roof over the main 
educational wing are complete; installation of sprayed AVB and wall 
framing is ongoing. First floor wall close-in has began; mechanical, 
electrical, and plumbing trades continue on all floors

• Anticipated in Q3: Wall framing and close-ins will continue on all 
floors; exterior facade and interior facade work will begin

Douglas MacArthur

• In FY23 Q2: A&E vendor procurement was finalized and design efforts 
began. Community meeting held in December providing a high level 
overview of project timeline

• Anticipated in Q3: Planning and design continues; activities for 
department and technical teams will be concluded, followed and 
implemented

1703 N. 
Beauregard
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Capacity Projects Update
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The High School Project:
Minnie Howard Redevelopment

Douglas MacArthur 
Elementary School

1703 N. Beauregard St.
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Non-Capacity Projects: 
Naomi Brooks Secured Vestibule / Lobby
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Security vestibule, electronic 
control

Lobby renovation 
(floor, lighting, paint)

Glazing to library
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Non-Capacity Projects: 
Alexandria City High School
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Studio

Auditorium

Audio/Visual

IT Upgrades



RESU
LTS-D

RIVEN

ALEXANDRIA CITY PUBLIC SCHOOLS | 2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

Non-Capacity Projects: 
Francis Hammond Gym Lobby Renovation

Asbestos Remediation, Flooring

Acoustic ceiling grid and tiles

LED lighting

Bulkhead

Railings, Balusters

Ticket Booth

Paint, Graphics, Tile Coating
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Non-Capacity Projects: 
William Ramsay Kitchen/Cafeteria Renovation
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● Kitchen Modernization ● Cafeteria Renovation

● Walk-in Cooler ● Freezer Expansion
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Non-Capacity Projects: 
Stormwater Management: Polk, Ramsay, Hammond
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Regrading, swales, 
bioretention

Underground piping, 
trench drains

Detention vault, filters
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Ongoing and Upcoming Projects

George Washington
Secured Entrance Vestibule

Alexandria City High School
Perimeter Fence

William Ramsay
HVAC Renovation

John Adams
Hardscape Replacement

Naomi Brooks
Windows Replacement

13



RESU
LTS-D

RIVEN

ALEXANDRIA CITY PUBLIC SCHOOLS | 2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

Summary
The School Boards CIP will reflect:
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An aggressive timeline 

and project planning 

process to address aging 

facilities, educational 

adequacy and capacity

Innovative approaches 

to advance CIP projects 

and save taxpayer 

dollars

The use of data 

to drive 

priorities and 

expenditures.
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Questions?

Michelle Rief
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John Finnigan, john.finnigan@acps.k12.va.us

Azjargal Bartlett, azjargal.bartlett@acps.k12.va.us

Erika Gulick, erika.gulick@acps.k12.va.us

Dr. Alicia Hart, alicia.hart@acps.k12.va.us
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