Agenda

City Council/School Board Subcommittee
September 23, 2019

City Hall — Council Workroom

l. Approval of June 24, 2019 Meeting Summary (attached)
I1.  New CCSB Structure

[11.  Report Out:
Long Range Educational Facilities Phase 2 (bi-monthly)
High School Project (monthly)
Facility Assessment/CIP Planning (monthly)
Joint Facilities Committee (monthly)
Early Childhood Education (bi-monthly)
Budget Update: (monthly with variable content)
I. Fund Balance Policy

Ii. FY21 Budget Schedule

iii. CC/ACPS Work Sessions
g. Shared Services(bi-monthly)
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IV. Other Discussion:
a. Overcrowding at Rec Centers (Dr. Hutchings)
b. Virginia Tech and ACPS Partnership (Dr. Hutchings &
Chairwoman Anderson)

Next Meeting:

Monday, October 28, 2019
5:00 p.m.
ACPS
1340 Braddock Place — Board Room, 1st Floor



