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Essential Questions 
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1. What guidance + inputs inform the decision-making process for 
phasing students back to in-person learning? 

2. What is the staff + students’ ability to return?  

3. How will ACPS determine how many families will return to in-person 
learning vs virtual? 

4. What information will be provided during the Community Meetings? 

5. What is our updated timeline for phasing students back to in-person 
learning? 
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Key Messages + Our Assumptions 
 

● We are guided by public health 
experts (CDC + AHD) 

● We are enhancing our virtual 
instruction model 

● We plan to phase in students 
(PreK-12) based upon the School 
Board motion for approval 
through February 2021 contingent 
upon staffing, building capacity, 
and community health metrics 

Guiding Principles from 4.0… into 5.0 
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 Revised Phased Reentry Plan 
 January 19, 2021 

Begin with Students with Disabilities in grades K-2 who are enrolled in the Citywide Special Education program who opt into in-
person learning. Citywide self-contained students are students with Intellectual Disabilities, Autism, Multiple Disabilities or 
Emotional Disabilities (contingent upon staffing, building capacity, and community health metrics). 

January 26, 2021 

Expand to include: 
● Students with Disabilities in grades 3-5 who are enrolled in the Citywide Special Education program who opt into in-

person learning (contingent upon staffing, building capacity and community health metrics). 
● Early Childhood Special Education students who opt into in-person learning (to be housed at the Early Childhood Center) 

(contingent upon staffing, building capacity and community health metrics). 
● Students with Disabilities in grades K-5 who receive self-contained Language Arts and Math instruction who opt into in-

person learning (contingent upon staffing, building capacity, and community health metrics). 
● English Learners in grades K-5  

February 2, 2021 
 

Expand to include: 
● Students with Disabilities in grades 6-12 who are enrolled in the Citywide Special Education program who opt into in-

person learning (contingent upon staffing, building capacity and community health metrics). 
● Students with Disabilities in grades 6-12 who receive self-contained Language Arts and Math instruction who opt into in-

person learning (contingent upon staffing, building capacity, and community health metrics). 
● English Learners in grades 6-12 

February 9, 2021 
 

Expand to include all remaining students in grades PreK-5 who opt into in-person learning (contingent upon staffing, building 
capacity, and community health metrics). 

February 16, 2021 
 

Expand to include all remaining students in grades PreK-12 who opt into in-person learning (contingent upon staffing, building 
capacity, and community health metrics). 
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Health Mitigation Indicators 
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Unable to Return - All Staff 

45% (n=1,178) of all staff reported an inability to return. 

Only 12% of staff 

reporting an inability 

to return identified 

Fear/Anxiety as their 

sole reason.  
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School Level Ability-to-Return 
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Elementary School (ES) Teachers Able to Return 
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Middle School (MS) and PreK-8 Teachers Able to Return  
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High School + Other Teachers  
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*Alternative Programs include Alternative Education, Adult Education, and NVJDC 
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Special Education + English Learner Teachers 
 

Specialized Instruction/Early Childhood SPED English Learner (EL) 
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For Families 
 

• December 1, 2020, 6:00 p.m. 
• December 2, 2020, 12:00 p.m. 

 

 

  

 

Community Meetings - December 1-2 

For Students 
 
● December 1, 2020, 4.00 p.m. 
● December 2, 2020 

○ 8:30 a.m. (Grades K-1) 
○ 9:00 a.m. (Grades 2-3) 
○ 9:30 a.m. (Grades 4-5) 

 

The meetings will cover:  
● Health and Safety metrics and 

community transmission rates 
● Capacity in our buildings, as well as 

health and safety measures 
● Staffing data we have gathered  

around their intent to return 

 
 

For Staff 
 

• December 1, 2020, 12:00 p.m. 
• December 2, 2020, 4:00 p.m. 
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School Board Motion 

From November 23, 2020: 
 

I move that the School Board approve pursuing a phased-in approach 
for in-person learning for students grades PreK-12, beginning with 
our most vulnerable students with disabilities and English 
Learners; and later consider expanding student participation 
according to the Superintendent’s proposed timeline, contingent 
upon capacity, staffing, and community health metrics. 
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Family Choice Form (1) 
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Family Choice Form (2) 



www.acps.k12.va.us 16 

Next Steps + Preview for Next Week 

ACPS 5.0 
FEEDBACK  

LOOP 

Next week, we will engage our Virtual PLUS+ 
Learning Advisory Team 

○ Our Teachers’ Voices Matter! On Monday, 
December 7, 2020, we will continue to 
collaborate with ~200 teachers to gather 
their feedback + questions on concurrent 
instruction 

Family Choice Form - Launching December 2-11, 
2020 
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Cindy Anderson, Chair 

Veronica Nolan, Vice Chair 

Meagan L. Alderton            Michelle Rief 
Ramee A. Gentry                 Christopher Suarez 

Jacinta Greene                     Heather Thornton 

Margaret Lorber 

 

 

Dr. Gregory C. Hutchings, Jr. 
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Questions and Discussion 

Dr. Gregory C. Hutchings, Jr.  
Superintendent of Schools 

gregory.hutchings@acps.k12.va.us 

Dr. Terri H. Mozingo 
Chief of Teaching, Learning, and Leadership 

terri.mozingo@acps.k12.va.us 

Virtual PLUS+ Phased Reentry Plans 

mailto:gregory.hutchings@acps.k12.va.us
mailto:terri.mozingo@acps.k12.va.us
https://issuu.com/acpsk12/docs/5.0_vp_reentry_plan
https://issuu.com/acpsk12/docs/5.0_vp_reentry_plan

