
Decision Matrix for Transitioning Between Methods of Instruction 
  Level of Community Transmission 

(considers new cases per 100,00 and positivity rate) 

  Lowest/Low/Moderate 

Risk Higher Risk Highest Risk 
Levels of School Impact 

 
 Staffing + capacity has an impact on health + safety 
mitigation ability as well as the following: 
● Facilities 
● Health Services 
● Instructional Delivery 
● School Nutrition Services 
● Transportation 

 
  Health and Safety Mitigations include:  

● Six feet social distancing  
● Minimal Transitions 
● Cleaning Protocols  
● Hand washing guidelines 
● Face coverings at all times  
● Isolation Rooms  
● Temperature Checks 
● Contract tracing  
● Communications Plan for Positive Cases  

Normal 
 
School staff at 75-100%  
and all health and safety 
mitigations implemented  

Hybrid including 
Athletics and 

Extracurricular  

Hybrid including 
Athletics and 

Extracurricular  

Modified Hybrid 

Strained 
 
School staff at 50-75%  
and all health and safety 
mitigations implemented  

Hybrid including 
Athletics and 

Extracurricular  

Modified Hybrid 100% Virtual with 
Childcare Services 
and SEAL Support 

Mondays  

Critical  
 
School staff at less than 
50% and all health and 
safety mitigations 
implemented  

Modified Hybrid 100% Virtual with 
Childcare Services 
and SEAL Support 

Mondays  
 

100% Virtual and ALL 
ACPS Buildings are 

Closed 

Hybrid: Full Phased Reentry Plan followed by transition of athletic programs and extracurricular activities. Childcare partners will continue to be available and In-Person  SEAL Support Mondays will continue.   

Modified Hybrid: Students in grades PreK-3 students receiving special education or English learner services.Childcare partners will continue to be available and In-Person SEAL Support Mondays will continue.   

100% Virtual: 100% of Students Receiving Instruction Virtually. Childcare partners will continue to be available and In-Person SEAL Support Mondays will continue.   

100% Virtual and all buildings closed: 100% of Students Receiving Instruction Virtually. No Childcare partners and no In-Person SEAL Support on Mondays.  


