
Quarterly Meeting Questions 2019-2020: Chat 2 
 

DIRECTIONS 
Our Quarterly Chats function as an opportunity for schools and Central Office staff to develop a shared understanding, ensure alignment of services, and foster 
collaboration around the critical work taking place at each school.  The following prompts will guide the discussion for the second quarterly chat and ensure 
schools have the opportunity to seek any support needed to carry out the work.  
______________________________________________________________________________________________________________________ 
 

1. Students with Disabilities 
a. Discuss the progress of your Students with Disabilities towards achieving SIP Goals/Essential Actions/Action Steps and 

Accreditation goals. Consider the following: 
i. Discuss your monitoring process for SWD progress.  Please include any current or future processes around the monitoring of co-

teaching. 
ii. Successes in the data? Challenges? 

1. Response to noted challenges 
iii. Have you adjusted your SIP in response to monitoring and data analysis for SWDs? 

 
 

2. Overall Data Monitoring 
a. Please discuss the current monitoring processes and most relevant data collected since our last meeting. In particular, please 

reflect on key elements of the following; 
i. School leadership monitoring and decision making: 

1. How has school leadership used the monitoring processes to expand, adjust, and/or eliminate instructional 
strategies/interventions/programs? 

2. Which data are most instrumental in informing your decisions? 
3. How are these data informing your decisions? 
4. Successes in the data? Concerns in the data? 
5. Where have you gotten stuck? 

ii. Teacher monitoring and decision making: 
1. Which data are teachers using to make informed decisions in classroom instruction? 
2. How are data being used in PLCs? 
3. Which data are being used to monitor student progress in interventions? 
4. How have adjustments been made to interventions/groupings? 

 

3. What support do you need from the school division…  
a. …between now and the next chat in May/June? 
b. …for long-term needs that may require more lead time for implementation? 
c. …to support implementation of the plan generally? 


