Shared Services List

Current Services

311 - we continue to advise the Schools about
the product we plan to implement, they have

met with the vendor to learn more about the

solution and fit for their intended use

Financial information - we provide shared /
secure access to financial data

Vendors or products - we discuss solutions and
exercise cooperative purchasing when feasible
(ex. network equipment, software, services,
wireless)

Visit Alexandria - Internship program with TC
Williams where student interns work at the
Visitor Center providing information to visitors
and learn about the tourism and hospitality
industry.

Attendance Review Panel: interagency panel led
by CSU & ACPS - held throughout school year.

Enhanced substance abuse treatment response
includes schools, police and CSU - as you know,
ACPS already expanded its approach to
substance abuse through Freddy

Martinez. Intake now working with ACPS to
offer these services as a means of diversion as
well as strictly school intervention.

Crossover Youth Practices Model: ACPS on
Georgetown model team as we focus on youth
who "cross-over" between agencies (includes
welfare, behavioral health, schools, police, CSU,
CA, PD, etc.).

Georgetown Racial & Ethnic Disparities team -
includes ACPS representation (Dr. Jackson and
Ms. Robinson).

Gang Prevention Community Task Force - most
referrals to IPE come from schools & working on
violence/weapons prevention).

Community Policy & Management Team for CSA
(CPMT)

Intake, Case Managers and POs always
collaborate with schools on investigating and
providing services to court youth. It's
mandated.

Alexandria Mentoring Partnership. ACPSis a
supporter.

Outreach - education and support (e.g. parents,
youth, others).

Juvenile justice shared services at detention and
Sheltercare, of course.

Diversion and Disparity initiatives

Housing - currently working with ACPS on
program outreach, i.e., marketing first time
homeownership and affordable/workforce
rental opportunities, including loans and on
potential co-location projects (housing as part
of one of a joint-facility school site
development).

Recycling/food waste/resource recovery
Safe Routes to School

Transit (i.e. TMP coordination, encouraging
more non-SOV travel)

Fleet Management
Snow management

Stormwater (BMP maintenance, rain gardens,
etc...)

Utility coordination
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OTSP Task Group (DCHS, Campagna, RPCA,
ACPS)

Joint planning and conduct of the OSTP Forum
annually (OSTP Task Group)

Joint Recreation Center/School Security
Planning Training

Joint facility planning and construction

Joint Recreation Center and School Security
Planning and Training (not done fully yet)

Joint use of facilities - gymnasiums and schools
at combined recreation centers

MOU for facility maintenance and snow
removal

Equity Initiative

EJI

National Walk to School Day
Field Day

Alexandria Tutoring Consortium - Our
community relations deputy and her sergeant
are currently tutoring a child each in literacy at
Cora Kelly and Ramsay.

The Life Enrichment Center (LEC) - a nonprofit
organization who build and operate literacy
computer labs in Title 1 schools. The labs
provide children access to one-on-one
computer-based literacy tutoring for children in
grades K-2. A deputy is tutoring a child at
Jefferson Houston for one hour every week as
part of this program.

Mentoring Matters Program (Charles Barrett) -
mentor a child selected by the school social

worker throughout the school year. This
involves meeting with your mentee once a
week for an hour. The goal is to provide a
positive influence in their lives while promoting
the benefits of education, strong ethics, and
community responsibility to them

Alexandria City Elementary School Liaison
Program - The program was developed to
provide security, as well as foster relationships
with the city’s elementary schools.

Unified Planning Process

Mental Health and Substance Abuse Evaluation
and Treatment

Project Discovery

Youth Development Programming and
Counseling

Alexandria Campaign on Adolescent Pregnancy
(ACAP)

Sexual Assault and Domestic Violence Advocacy
Programs

Substance Abuse Prevention Coalition of
Alexandria (SAPCA)

Youth Employment
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Potential Services

Fiber - we have discussed the design, we are in
the process of issuing an invitation for bid for
constructions, and then we will work jointly on
construction/implementation

Partnerships with school students for work
experience - ITS wants to be a partner with the
senior experience, volunteers, internships, or
apprenticeship

Project Management Standard Initiatives (DPI) —
Development of common project management
standards for delivery of City capital projects
(cross departmental) ACPS has been invited to
join

Youth Human Rights Forum and Community
Outreach Event



