2019 Superintendent’s
Leadership Academy

Tuesday August 6, 2019

8:30 AM - 9:40 AM - Breakfast and Welcoming Activities

e Breakfast and Collaboration
e Welcoming Video

e Opening Remarks
o Dr. H. Terri Mozingo - Chief Academic Officer

o Dr. Gregory C. Hutchings Jr. - Superintendent

10:00 AM - 11:30 AM - Keynote Address

e Michael Lamb - Executive Director, Turnaround for Children

11:30 AM - 12:30 PM - Lunch

12:30 PM - 3:30 PM - Organizational Team Building

e (Odyssey Teams

5:30 PM - Closing Statement

e Dr. Elizabeth Hoover - Chief Technology Officer




2019 Superintendent’s
Leadership Academy

Wednesday August 7, 2019

8:30 AM - 8:45 AM - Breakfast

e Dr. Stephen Wilkins - Chief Human Resources Officer

8:45 AM - 9:15 AM - Principal Of The Year

e Rene Paschal - Principal, Samuel Tucker Elementary School

9:15 AM - 10:15 AM - Keynote Address

e Sara Wicht - Wicht Consulting

10:30 AM - 3:35 PM - Equity Breakout Sessions (Lunch Embedded)

e Session A 10:30 AM - 11:30 AM
e Lunch 11:30 AM - 12:15 PM
e SessionB 12:15PM - 1:15 PM
e Session C 1:25 PM - 2:25 PM

e SessionD 2:35 PM - 3:35 PM

5:35 PM - 4:00 PM - Community Circle

e Dr.Julie Crawford - Chief of Student Services, Alternative Programs & Equity



2019 Superintendent’s
Leadership Academy

Thursday August 8, 2019

8:30 AM - 8:40 AM - Breakfast

e Dominic Turner - Chief Financial Officer

8:40 AM - 8:50 AM - Wellness Energizer

e Michael Humphreys - Health, PE, and Family Life Education Curriculum Specialist

8:50 AM - 12:00 PM - Policy/Legal/Security

e Assigned Rotations

12:00 PM - 1:30 PM - Lunch On Your Own

1:30 PM - 3:45 PM - Department and School Improvement Planning

e Natalie Mitchell - Director of Title | Services and School Improvement
e C(Clinton Page - Chief Accountability Officer

5:45 PM - 4:00 PM - Closing Remarks

e Mignon Anthony - Chief Operating Officer



