
Alexandria City School Board
Budget Advisory Committee

School Board Meeting – March 30, 2023



Introductions

School Board Budget Advisory 
Committee
 Nancy Drane, Chair
 Ryan Reyna, Vice Chair
 Bridget Shea Westfall, Secretary
 Selena El Hajji
 Jenica Patterson
 Bill Pfister
 Lillian Vagnoni

School Board Liaison: 
Kelly Carmichael Booz

ACPS Staff Liaison: 
Robert Easley, ACPS Director of 
Budget, Financial Systems, and 
Reporting



Essential Questions

 What is the Budget Advisory Committee’s (BAC) Scope of Work for 2022-
2023?

 How can the Board promote broader community engagement on the 
ACPS budget?

 What should the Board expect from BAC’s forthcoming joint 
memorandum with the City Council Budget and Fiscal Affairs Advisory 
Committee (BFAAC)?

 How can BAC be most helpful to the Board? 



BAC Scope of Work 2022-2023

PRIMARY FOCUS
 Build on BAC 2021-2022 memo on budget 

communications (6/16/22 Bd Agenda):

 Assessed current Board/ACPS 
approach to community engagement 
on budget topics

 Reviewed ACPS public facing budget 
materials, including ACPS website

 Received feedback from community

 Identified specific examples from 8 
local or comparable school divisions

 Made specific recommendations for 
Board and ACPS staff

OTHER WORK
 Joint Memo with BFAAC on Joint Task 

Force progress

 Targeted Memos on: 

 Community Budget Forum (3/16/23 Bd 
Agenda) 

 BAC structure and activities (align with 
BFAAC) 

 Other topics, as needed

2022-2023 SCOPE OF WORK (3/16/23 Bd Agenda)

https://alexandriapublic.ic-board.com/attachments/3367025c-4bf6-485c-9e3d-10e94620132c.pdf
https://alexandriapublic.ic-board.com/attachments/3367025c-4bf6-485c-9e3d-10e94620132c.pdf
https://alexandriapublic.ic-board.com/attachments/9f1b1c25-2ebf-42df-aa44-2fa7de59b287.pdf
https://alexandriapublic.ic-board.com/attachments/6bd2c357-7464-4878-988a-47354a5d34c9.pdf


Board should set the tone for community 
engagement on the ACPS budget

 Build on meaningful community engagement during FY24 budget process

 Board approach should be 2-way and year-long
 Develop, adopt, and message plain, culturally informed language on why community 

engagement on the budget is important and valued by the Board
 Greater Board involvement in community engagement (e.g., more Board ownership of 

Community Budget Forum; budget town halls, presentations offered in community) 

 Board should leverage existing relationships to engage hard to reach populations on 
budget issues (e.g., Board language committees, FACE Center, PTAC’s DEI committee)

 Before budget season, schedule public work sessions to promote deeper understanding of 
ACPS approach to common issues that arise during budget season (e.g., enrollment, 
school assignments, class size, staff compensation) 



Ensure ACPS utilizes key tools to enhance 
community engagement on the budget

 Set clear expectations for budget-related communications, begin planning earlier, 
ensure sufficient communications support is incorporated into the budget process

 Information should be in plain language in simple to understand format (e.g., a 
budget calendar that is less dense with explanation of budget phases) 

 Information should be offered in bite-sized format (e.g., return to offering Budget-at-
a-Glance vs. link to budget book; create themed fact sheets; use of infographics)

 Information should be easy to find (website upgrades, reorganization essential) 

 Easy-access FAQ approach to answering budget questions (both Board and public)  

 Consistently emphasize the WHY & HOW of budget-related communications to the 
Board – and use trusted voices like Principals as messengers



BAC memo offers specific ideas & examples

Budget-at-a-Glance brochure/handout published when budget released 
with focus on resources, budget drivers, priorities, and calendar

https://www.apsva.us/wp-content/uploads/2022/02/FY-2023-Budget-at-a-Glance_for-web.pdf
https://www.apsva.us/wp-content/uploads/2022/02/FY-2023-Budget-at-a-Glance_for-web.pdf


BAC memo offers specific ideas & examples

https://www.youtube.com/watch?v=W1zHaq6oA4U
https://www.youtube.com/watch?v=4fovvh9fiOE
https://www.youtube.com/watch?v=4fovvh9fiOE


BAC memo 
offers 
specific 
ideas & 
examples

Interactive 
Budget Book

https://www.highlineschools.org/departments/business-finance/interactive-budget-book
https://www.highlineschools.org/departments/business-finance/interactive-budget-book


BFAAC-BAC Memo: Preview

 Fifth BAC-BFAAC joint-memo to report on adherence to and progress on 
recommendations of the 2018 Joint Task Force

 Reflect on learnings from this year’s budget process, including joint work 
session conversations, with focus on process and outcomes

 Identify specific, concrete ideas that can be implemented by 
Board/Council and staff to strengthen collaboration and joint planning



BFAAC-BAC Memo: Anticipated Themes

 Importance of shared values and community vision, especially among electeds

 Strategies to promote unified approach to planning and strong communication

 Joint communications and community engagement strategy to ensure whole of 
Alexandria recognizes importance of investment in ACPS

 Need for sound, long-term funding plan that maximizes efficiencies and looks 
expansively at revenue opportunities to support rigorous capital plan

 Focus on identifying and seizing upon opportunities to leverage resources and 
share assets (both human and capital) 



Role of the Budget Advisory Committee

 How can we support the Board? 

 Consider adopting BFAAC model of assigned Board Member-BAC liaisons to 
strengthen Board engagement with BAC

 Reflect on budget process and identify moments where BAC involvement could 
assist Board members – for example, adding a BAC presentation or discussion 
during Board retreats or work sessions (like BFAAC does for Council)

 Be proactive in influencing BAC’s annual scopes of work



Questions?

School Board Budget Advisory 
Committee

 To contact the Chair, e-mail 
Nancy Drane at 
nancydrane@aol.com

mailto:nancydrane@aol.com
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