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Purpose of the Study

The Alexandria City Public Schools (ACPS) 2020 Community Survey asked parents and the community for 
feedback on the division’s new strategic plan, ACPS 2020, to collect stakeholder opinions and perceptions 
of the division. Results will be used to inform decisions and prioritize which division priorities and initiatives 
to continue in the future. 

K12 Insight partnered with division leadership to develop the survey, which addressed the following topics:

• Mission 
• Family and Community Engagement
• Community Relations
• Communication
• Facilities and Learning Environment
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Details of the Study and Understanding the Results

 This report summarizes results and is disaggregated by various groupings to show any discrepancies in perception among stakeholder 
groups, where applicable. A supplemental report will be provided to the division illustrating disaggregations by these respective 
groups.

 Limitations to the survey results and findings include:
 Generalizability: This is a census survey and does not represent a random sample. Therefore, results are not generalizable to 

the entire Alexandria population. 
 Representation of Targeted Population: While this survey was deployed to a variety of stakeholders, 92% of survey 

participants identified as current parents. Therefore, survey respondents are not representative of the intended population. 

 Email invitations with unique survey links were sent to parents of ACPS students. Stakeholders also could participate via a public link 
on the division’s website. A total of 1,599 people participated in the survey, however, results only show the 1,581 participants who 
submitted their survey. The strong majority of participants (82%) found out about the survey via email. 

 The online survey was translated into Spanish and Arabic. Paper surveys were available on request. Paper surveys were translated
into Spanish, Arabic, and Amharic. The majority of participants (1,527) took the survey in English, 39 participants took the survey in 
Spanish, 11 in Arabic, and 4 in Amharic. 

 The survey was open from May 16–June 6.

 Participants learned about the survey via letters to parents and the community, social media posts, phone calls, the ACPS newsletter, 
and posters/fliers. Reminders were sent May 19, 25, 28, 31, and June 3.

 There are comparisons between current and non-current parents of ACPS students: 
 Non-current parents included parents of children not yet of school age, parents of school-age children who do not attend an 

ACPS school, community members, employees of ACPS, former ACPS students, and parents of former ACPS students. 
 Results from parents of current ACPS students were also broken down by school level (elementary, middle, and high) and by 

type of services their children receive (English Language Learner, Special Education Services, and Talented and Gifted 
Services). 
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Participation

Which of the following applies to you? (N=1,569)

92%

10%

5%

5%

4%

3%

2%

0% 20% 40% 60% 80% 100%

I am the parent of an ACPS student.

I am a parent of a child not yet of
school-age.

I am an employee of ACPS.

I had a student attend ACPS in the
past.

I have attended ACPS in the past.

I am a parent of a school-age child 
who doesn’t attend an ACPS school.

I am a community member with no
school-age children.

Note: Percentage total may exceed 100 since participants could select more than one answer.4

60%

17%

11%

6%

5%

0% 20% 40% 60% 80% 100%

White

Black or African
American

Hispanic or Latino

Multiracial

Asian

Which of the following best describes your 
race/ethnicity? (N=1,465)
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Participation (Continued)

Which school does/do your child/children attend? (N=1,338)

79%

26%

20%

0% 20% 40% 60% 80% 100%

Elementary School
Parents (N=1,056)

Middle School Parents
(N=352)

High School Parents
(N=266)

Note: Percentage total may exceed 100 since participants could select more than one answer.5

6%

7%

14%

17%

56%

0% 20% 40% 60% 80% 100%

Less than 1 year

1-2 years

3-5 years

6-10 years

More than 10 years

How long have you lived in Alexandria? (N=1,404)
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Perception of Quality

Overall, 66 percent of participants perceive the quality of ACPS schools to be excellent or good. Current 
parents were more likely to rate the schools as excellent or good compared with non-current parents. 
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18% 48% 25% 8%

0% 20% 40% 60% 80% 100%

Overall, what is your perception of the quality of
Alexandria City Public Schools? (N=1,553)

19% 50%

34%

23%

39%

7%

24%

0% 20% 40% 60% 80% 100%

Current Parents (N=1,423)

Non-Current Parents (N=119)

Excellent Good Fair Poor No opinion
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Decision-Making

23%

19%

22%

20%

12%

18%

11%

58%

55%

56%

50%

42%

58%

40%

12%

15%

9%

15%

26%

9%

18%

5%

5%

8%

8%

5%

6%

9%

9%

11%

10%

23%

0% 20% 40% 60% 80% 100%

ACPS offers academic excellence. (N=1,554)

ACPS provides each student with opportunities to
be challenged and supported. (N=1,549)

ACPS partners with families and the community 
in the education of Alexandria’s youth. (N=1,545)

ACPS employs exemplary staff that meets the
needs of every student. (N=1,538)

ACPS provides optimal learning environments
within each school. (N=1,540)

ACPS promotes health and wellness to enable
students to be ready to learn. (N=1,544)

ACPS is efficient, effective, and transparent in its
business operations. (N=1,541)

Strongly Agree Agree Disagree Strongly Disagree I Don't Know
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The mission statement of Alexandria City Public Schools is, "Every student succeeds: Educating lifelong 
learners and inspiring civic responsibility." Please rate the following statements with your level of agreement 
based on your experience with ACPS during the current school year.
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Decision-Making (Continued)

11%

12%

12%

14%

7%

7%

49%

53%

53%

48%

32%

36%

16%

14%

16%

12%

16%

12%

5%

5%

6%

7%

19%

17%

15%

23%

39%

37%

0% 20% 40% 60% 80% 100%

ACPS shares relevant facts with the community
before making decisions. (N=1,552)

Community input is sought before decisions are
made. (N=1,544)

ACPS makes good decisions that support
education and student learning. (N=1,547)

ACPS is taking the necessary steps to ensure
continuous improvement. (N=1,544)

ACPS manages resource allocation well. (N=1,539)

ACPS utilizes taxpayer dollars responsibly.
(N=1,534)

Strongly Agree Agree Disagree Strongly Disagree I Don't Know
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The mission statement of Alexandria City Public Schools is, "Every student succeeds: Educating lifelong 
learners and inspiring civic responsibility." Please rate the following statements with your level of agreement 
based on your experience with ACPS during the current school year.
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Decision-Making (Continued)

While current parents were slightly more likely to perceive that ACPS utilizes taxpayer dollars responsibly 
and that ACPS is efficient, effective, and transparent in its business operations than non-current parents, 
the highest percentage of participants responded “I Don’t Know” to these items. 

9

8% 38%

23%

12%

15%

5%

23%

37%

37%

0% 20% 40% 60% 80% 100%

Current Parents
(N=1,407)

Non-Current Parents
(N=116)

ACPS utilizes taxpayer dollars responsibly.

11% 41%

17%

18%

26%

7%

22%

23%

30%

0% 20% 40% 60% 80% 100%

Current Parents (N=1,416)

Non-Current Parents (N=116)

Strongly Agree Agree Disagree Strongly Disagree I Don't Know

ACPS is efficient, effective, and transparent in its business 
operations.
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Family and Community Engagement 

13%

13%

15%

30%

19%

56%

52%

56%

57%

56%

13%

17%

13%

15%

5%

15%

13%

12%

7%

8%

0% 20% 40% 60% 80% 100%

ACPS collaborates with families to provide high-
quality services. (N=1,542)

There is mutual respect and trust between ACPS and
the community. (N=1,547)

ACPS effectively promotes opportunities to support
students and schools. (N=1,537)

ACPS provides opportunities to volunteer for school
programs, activities, and events. (N=1,534)

Overall, I am satisfied with ACPS services to engage 
families in their child’s education. (N=1,533)

Strongly Agree Agree Disagree Strongly Disagree I Don't Know
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Please rate the following statements with your level of agreement based on your experience with ACPS during 
the current school year.
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Family and Community Engagement (Continued)

Current parents were more likely to perceive that ACPS effectively promotes opportunities to support 
students and schools and collaborates with families to provide high-quality services than non-current 
parents. The highest percentage of Non-Current Parents responded “I Don’t Know” to both of these items.
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ACPS effectively promotes 
opportunities to support students 
and schools.

16%

6%

58%

36%

13%

20%5%

10%

33%

0% 20% 40% 60% 80% 100%

Current Parents
(N=1,414)

Non-Current Parents
(N=112)

ACPS collaborates with families to provide 
high-quality services.

14% 57%

34%

13%

18%

13%

41%

0% 20% 40% 60% 80% 100%

Current Parents (N=1,420)

Non-Current Parents (N=111)

Strongly Agree Agree Disagree Strongly Disagree I Don't Know
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Family and Community Engagement (Continued)

14% 54%

33%

16%

39% 12%

13%

15%

0% 20% 40% 60% 80% 100%

Current Parents (N=1,423)

Non-Current Parents (N=113)

Strongly Agree Agree Disagree Strongly Disagree I Don't Know
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There is mutual respect and trust between ACPS and the community.

Current parents were also more likely to perceive that there is mutual respect and trust between ACPS and 
the community than non-current parents.
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Community Relations

40%

53%

27%

14%

52%

43%

55%

45%

12%

23% 8% 9%

0% 20% 40% 60% 80% 100%

I feel welcome to attend school activities.
(N=1,539)

Information from ACPS is provided in a language I
can understand. (N=1,540)

I can easily obtain information about ACPS
services and activities. (N=1,532)

ACPS has a positive public image. (N=1,538)

Strongly Agree Agree Disagree Strongly Disagree I Don't Know
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Based on your experience this school year, how strongly do you disagree or agree with the following 
statements?
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Community Relations (Continued)

Current parents were more likely to perceive that ACPS has a positive public image and provides 
opportunities to volunteer for school programs, activities, and events than non-current parents. The 
highest percentage of Non-Current Parents (33%) responded “I Don’t Know.”
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15% 46%

33%

22%

38%

7%

20%

9%

7%

0% 20% 40% 60% 80% 100%

Current Parents
(N=1,414)

Non-Current Parents
(N=113)

ACPS has a positive public image.

31%

11%

58%

43% 9%

5%

33%

0% 20% 40% 60% 80% 100%

Current Parents (N=1,412)

Non-Current Parents (N=111)

Strongly Agree Agree Disagree Strongly Disagree I Don't Know

ACPS provides opportunities to volunteer for 
school programs, activities, and events.
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Community Relations (Continued)

Current parents of English Language Learners were slightly more likely to perceive that ACPS has a positive 
public image than parents of students receiving Special Education or Talented or Gifted services.
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36%

12%

9%

47%

42%

46%

8%

28%

29%

10%

7%

5%

8%

9%

0% 20% 40% 60% 80% 100%

 English Language Learner Services (N=191)

 Special Education Services (N=187)

 Talented or Gifted Services (N=427)

Strongly Agree Agree Disagree Strongly Disagree I Don't Know

ACPS has a positive public image.
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Communication

29%

11%

10%

5%

40%

14%

22%

11%

21%

23%

54%

12%

29%

10%

52%

14%

80%

55%

0% 20% 40% 60% 80% 100%

How often do you receive information about ACPS from
the ACPS email newsletter (ACPS Express)? (N=1,545)

How often do you receive information about ACPS from
the ACPS mobile app? (N=1,529)

How often do you receive information about ACPS from
the ACPS website? (N=1,524)

How often do you receive information about ACPS from
the ACPS-TV (channel 71)? (N=1,519)

How often do you receive information about ACPS from
social media (Twitter or Facebook)? (N=1,524)

Always Often Sometimes Never
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Communication (Continued)
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21%

29%

18%

22%

20%

40%

40%

40%

37%

36%

35%

28%

38%

37%

38% 5%

0% 20% 40% 60% 80% 100%

How useful is the ACPS email newsletter (ACPS
Express)? (N=1,374)

How useful is the ACPS mobile app? (N=721)

How useful is the ACPS website? (N=1,299)

How useful is the ACPS-TV (channel 71)? (N=290)

How useful is social media (Twitter or Facebook)?
(N=669)

Very Useful Useful Somewhat Useful Not Useful

Note: Only participants who indicated they Sometimes, Often, or Always receive information from these forms 
of communication answered these questions.
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Facilities and Learning Environment

12%

11%

9%

12%

16%

11%

51%

50%

41%

46%

58%

42%

23%

20%

19%

10%

15%

13%

9%

5%

9%

6%

5%

5%

14%

22%

28%

5%

29%

0% 20% 40% 60% 80% 100%

ACPS facilities are well maintained. (N=1,553)

ACPS continues to modernize schools. (N=1,552)

ACPS is expanding or adapting facilities to meet projected
changes in school enrollment. (N=1,547)

ACPS models sustainable environmental practices, such as
energy conservation and recycling. (N=1,543)

ACPS playgrounds and outdoor facilities are accessible and
appealing to the community. (N=1,552)

ACPS information technology infrastructure is adequate to
support all educational programs and services. (N=1,551)

Strongly Agree Agree Disagree Strongly Disagree I Don't Know
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Facilities and the Learning Environment: The physical environment of school buildings and school 
ground is a key factor in the overall health and safety of students, staff members, and visitors. Based 
on your experience this school year, how strongly do you agree or disagree with the following 
statements?
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Theme Analysis

Please tell us what ACPS can do to improve. (N=813)

Support all students' achievement (e.g. improve criteria for the Talented and Gifted program, support 
disadvantaged students, ensure access to rigorous courses and opportunities for high-achieving students)
There was negative perception held among participants of the middle and high schools as well as perception that 
there is poor leadership at the school administrator level, district-level, and with the School Board.

Address quality of facilities and overcrowding

Ensure access to high-quality teachers
Focus on instruction because there is a perception that there is too much emphasis on testing and disciplining 
students

Improve communication from school staff to parents

Ensure equity across the school division

Gather feedback about school climate (stakeholders were critical of the survey because it did not allow them 
to provide input about their particular school site)
Other issues focused on perceptions of the Special Education program, uncertainty about redistricting, 
dissatisfaction with school lunches, desire for smaller class sizes, increased transparency especially as it relates 
to decision making, access to programming, and accountability for acting upon input from stakeholders. 
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Key Insights

 Overall, 66% of participants perceive the quality of schools in ACPS to be excellent or good. 

 While the strong majority of participants (81%) perceive that ACPS offers academic excellence, several 
participants (39%) don’t know whether or not ACPS manages resource allocation well.

 Findings indicate that 87% of participants either strongly agree or agree that ACPS provides 
opportunities to volunteer for school programs, activities, and events.

 In terms of division communication, the ACPS email newsletter is the delivery method most frequently 
read among survey participants. 

 Division leadership may want to explore opportunities to improve ACPS’ public image, especially among 
non-current parents. K12 Insight staff recommend that the division consider conducting focus groups to 
identify what areas would help improve their perception of ACPS. 

 Another area that may warrant further investigation is improving stakeholder perception in the area of 
facilities and learning environment. This could be initially addressed by increasing division 
communication about current efforts to modernize schools and expand or adapt facilities.

 Several survey participants noted that the survey addressed their perceptions at the division level and 
would like opportunities to provide feedback about individual schools. K12 Insight staff recommend 
administering the School Quality Survey with parents, staff, and students to identify actionable 
strategies principals could implement to improve their school environment based on stakeholder 
perception data. 
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