ACPS SCHOOL BOARD EVALUATION

SURVEY RESULTS — FRIDAY APRIL 28,2017




MISSION,VISION, PRINCIPLES, AND GOALS

School Board along with Superintendent has reviewed, revised and re-adopted
the mission, vision, :}"inc'ph:s and goch of the division.

School Board along with Superintendent has reviewsd and updated a long
rangs plan with objectives, acitivites, and calendar.

School Board can dearly articulate the visien, mission, and goals of the
division.

School Board along with Superintendent requlary monitors progress on division
goc|s_. eHective instruction, and student achisvemens through the dcx—ch:\p ment
and implementation of a long range strategic plan.
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LEADERSHIP AND ACCOUNTABILITY

The Schoel Board and Superintendent participate in an annual retreat to build 13%
t=am relationships, review roles, responsibilities, and board operations.

The School Board Leadership and Superntendent conducr a new school board
member onentation every three years.

The School Board delegates all decisions regarding division operations, |~ 0%
personnel management and precedures fo the Superintendent.
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School Board members publicly support the decisien of the majerity and speak
with a unified voice.
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LEADERSHIP AND ACCOUNTABILITY
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The School Board monitors student achievement results against expectations set
by the School Board and Superintendent.

0%
School Board members exercise their authority only as o board of the whole q 50%
i 13% i

and recegnize that no individual beard member has autherity to take individual
action on behalf of the School Board.

0% 75, M Exceeds the Criteria
0% 1 M Meets the Criteria

School Board Members appropriately disclose conflicrs of interest. o o
Partially Meets the Criteria

13%
88%, Does not Meet the Criteria
The School Board has adopted and annually reaffirms its code of sthics.
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School Board members do not aveid difficult decisions when requesied ar 13%

required to take a position.
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POLICY AND GOVERNANCE

The School Board has o procedurs in place to review and establish policies.

The School Beard provides public and staff review as well as requests the 3%

Superntendent's recommendation on all proposed policies. Exceeds the Criteria

W feets the Criteria
38% | Partially Meerts the Criteria
63%
The School Board clearly understands its governance role and responsibilities Does not Meet the Criteria
and adheres to open meetings laws.
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25%
The School Board polices its own members when they step outside of the 38%
School Board policy.
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BOARD OPERATIONS
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The School Board meeting agenda reflects the goals, policies and appropriare 13%
governance rele of the School Board and iz followed by School Board
MSMDers.
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School Board discussions are efective and result in clear decizions. Exceeds the Criteria

B \Meets the Criteria
%
| [E=EEA Partially Meets the Criteria
63%
0% Does not Meet the Criteria
School Board members respect the :onfic::m'u“h_\.- of executive sezzions.
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25%
School Board members do not surprise the administration or fellow board = 0%
members at mesfings.
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BOARD OPERATIONS
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Schoal Board members all recsive the sare information from the divizen on
matters of Schoal Board business.
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25%
School Board members do not interfere in districr operotions, and fully
delegate the operational decizsions to the Superintendent and administration.
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FISCAL OPERATIONS

63%

o 0%
The School Board adopts an annval budget that adheres to the provisions
of the law and approprigies resources based on student achievement and

success.
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25 Exceeds the Criterig
50% B Meets the Criteria
. 0%
The School Board menitars a facilities plan that meers health and safery Parially Meats the Criteria
regulations and guidelines.
Does not Meet the Criteria
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he School Board supports the recruitment of highly effective educators,
administrators, and staff.
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CULTURAL RESPONSIVENESS

School Board members actively promate the belief in the success of all
students.
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School Beard cwitreach and community engagement activities accommodare Partially Meets the Criteria

cultural differences in values and communication.
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School Board Members approach decizon making from mulriple
perspectives, asking questions about the impact on diverse cultures.
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COMMUNITY RELATIONS
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The Scheol Board estbalishes effective communication with parents, 75%

students, staff and community members while respecting the chain of 0%
command and lines of responsibiliy.
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The School Board is an advecate for the division's interssts.

School Board members demonstrate respect and cooperation in their 0%
relafionships with the community and staff.
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The School Board keeps the community informed about the financicl needs 0%
of the division.
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