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Essential Questions

1. What preparation went into the opening of
schools?

2. What were some of the highlights?
3. What were the challenges?

4. What were the lessons learned and
expectations for the future?
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Preparation:
Building Professional Capacity with Leaders

* Introduced aligned school and department
Improvement Plans for all areas

* Revised data charts
* Three-day Leadership Institute
* Brought in Virginia

Department of Education

to conduct Improvement Plan training
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Preparation:
Through Relationship-Building

Meetings with...

* Principals

* Superintendent’s Leadership Team (SLT)

* Education Association of Alexandria (EAA)
 (City Staff and the Mayor
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Preparation:
Through the Superintendent’s 100-Day Plan

* Established goals, objectives and action steps in
the 100-Day Entry Plan

* Held initial meeting with Transition Team

Superintendent's 100-Day Entry Plan
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Preparation: Our Facilities

- Established “Level 1" cleaning at all schools
and facilities

 Ensured Executive Directors coordinate with
Operations staff

* Remediated issues caused by warm and wet
weather
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The Highs
ACPS opened two new schools in the first

week of school.

* Ferdinand T. Day Elementary School
* The Early Childhood Center
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The Highs

* Every school received a visit in the first two
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The Challenges

Kitchen/cafeteria renovations at George
Washington and Francis C. Hammond

Remediation of mold issues

* Urgent repairs due to weekend weather

* Transportation changes
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LESSONS LEARNED

e Communication. Communication. Communication.

* Transparency is Essential

Enhance Customer Service (Internal & External)

* Division-wide Processes and Systems
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