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FY23 Q3 CIP Quarterly 
Report

School Board Meeting
April 20, 2023
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Essential Questions
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   What progress was made in the 2nd
                      quarter of FY23?

                What constitutes the CIP?

     What funds are remaining through
                   the end of FY23 Q2?

  What progress is anticipated for the
                  FY23 4th quarter?
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What comprises the CIP?

Capacity and 
non-capacity 

facility projects, 
renovations and 
improvements

Fleet replacement 
for transportation 

(buses and 
vehicles)

Technology 
infrastructure

Textbooks
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FY23 3rd Quarter Spending Progress
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Available Project Balance FY23

● System Wide: Encumbrances 
shifted in Q3. Some items were 
budgeted in System Wide but 
belong in projects. 

● Jefferson-Houston, FTD & 
Technology Modernization: 
Parts of these tasks were 
budgeted in system wide.  
Awaiting a budget transfer 
from system wide codes to 
cover overage.  
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Capacity Projects Update

• In FY23 Q3: Steel erection, concrete work, and mechanical and electrical 
work are ongoing; spray fireproofing, interior layout, pool excavation had 
started, GMP#4 low voltage package is approved

• Anticipated in Q4: Steel erection will be completed, concrete, mechanical, 
electrical and spray fireproofing  trades, interior and exterior partitions 
will continue; GMP#5 Phase 2 package will be approved and executed

The High School 
Project

• In FY23 Q3: Roofing completed, AVB and masonry facade work is 
ongoing. Wall close-ins are nearly completed on all floors. MEP, 
fireproofing, interior finish contractors continue progressing.

• Anticipated in Q4: Facade work will continue, MEP, interior trades will 
continue work 

Douglas MacArthur 

• In FY23 Q3: Planning and design continued; visioning sessions were 
conducted with various stakeholders. Conceptual design called “Nests” 
was selected to move forward

• Anticipated in Q3: Design process will continue, CM@R and CxA 
procurements will be initiated.

1703 N. 
Beauregard 
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Capacity Projects Update
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The High School Project:
Minnie Howard Redevelopment

Douglas MacArthur 
Elementary School

1703 N. Beauregard St.
Swing Space
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Non-Capacity Projects: 
Francis Hammond Gym Lobby Renovation

Asbestos, Flooring

Acoustic ceiling grid and tiles

LED lighting

Bulkhead

Railings, Balusters

Ticket Booth

Paint, Graphics, Tile Coating
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Non-Capacity Projects: 
George Washington Secured Vestibule
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Secured/Armed Vestibule 
“Holding Area”

Armed Exterior and Interior Doors

Alarmed Emergency Stairwell Exit

New security conduit, cabling

Renovated Security Desk Area
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Non-Capacity Projects: 
Charles Barrett Elementary School
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Asbestos 
Remediation

Asbestos 
Monitoring

PLM Testing

Floor Leveleing
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Non-Capacity Projects: 
Lyles Crouch Kitchen/Cafeteria Renovation
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● Kitchen Modernization ● Cafeteria Renovation

● Expanded Servery ● Staff Office, Locker Room
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Non-Capacity Projects: 
Samuel Tucker Break-out Carpeting
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Carpet removal

Carpet Square Installation

Cove Base, Transitions, 
Thresholds
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Ongoing and Upcoming Projects

Naomi Brooks 
Secured Entrance Vestibule

Alexandria City High School
Perimeter Fence

Francis Hammond 
HVAC Renovation

ACHS Cistern 
Renovation to Functional Capacity

Windows Projects 
Naomi Brooks, John Adams, George Washington
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Questions?

Michelle Rief
Ashley Simpson Baird

John Finnigan, john.finnigan@acps.k12.va.us

Azjargal Bartlett, azjargal.bartlett@acps.k12.va.us

Erika Gulick, erika.gulick@acps.k12.va.us

Dr. Alicia Hart, alicia.hart@acps.k12.va.us
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