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Essential Questions
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What constitutes the CIP?

What progress was made in the 2nd 
quarter of FY24?

What funds are remaining through 
the end of FY24 Q2?

What progress is anticipated for the 
FY24 3rd quarter?
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What comprises the CIP?

Capacity and 
non-capacity 

facility projects, 
renovations and 
improvements

Fleet replacement 
for transportation 

(buses and 
vehicles)

Technology 
infrastructure

Textbooks
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FY24 2nd Quarter Spending Progress
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Available 
Project 
Balance 
FY24
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• In FY24 Q2: Athletic field and playground installation complete and 
inspection successfully completed.

• Anticipated in FY24 Q3: Playground to be opened for school and public 
use. Landscaping to be completed. Interior and exterior punchlist to be 
completed. Monument sign to be installed and power connected. 

• In FY24 Q2: Draft Program of Studies presented, Master Scheduling 
design progressed. Building enclosure will be near completion, parking 
lot work began. Pool concrete and fireproofing completed.

• Anticipated in FY24 Q3:  Academic advising and course selection to 
begin. Phase I interior and exterior will continue and near completion. 
Furniture installation will begin.

Capacity Projects Update

The High School 
Project

Douglas 
MacArthur 
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• In FY24 Q2: Asbestos abatement completed, Final Clearance Letter issued. 
Building demolition commenced the second week of January. Modified parent 
drop-off/pick-up route established for Phase B. Product submittal review 
ongoing.

• Anticipated in FY24 Q3: Building demolition and site improvements ongoing 
on the eastern part of the site, including monumental stairs, handicap ramp 
access to the adjacent apartment complex, stormwater management, parking 
expansion, and other necessary tasks.

Capacity Projects Update

Patrick Henry 
Field

• In FY24 Q2: Minor Site Plan submission to the City complete, 50% 
construction documents, 1st GMP, permits, and 90% construction documents 
and construction mobilization all complete in Q2.

• Anticipated in FY24 Q3: 2nd GMP approval, anticipating all CIty permits 
approval and approved construction set drawings with site plans. Interior 
demolition to be completed. Construction manager and commissioning firm 
to be hired. Community meeting to be held in January, with ongoing 
communications. Site preparatory work to begin for exterior work.

1703 N. 
Beauregard 

7

Transportation Center 
(Witter Wheeler)

• In FY24 Q2: TransPar selected as the contractor for the Transportation and 
Bell Schedule Study. TransPar completed on-site collection of routes and 
facility walk-through. 

• Anticipated in FY24 Q3: Phase I current state of operations assessment to be 
completed. Phase II assessment of facility and future facility recommendations 
to be analyzed. Initial bell schedule study draft to be analyzed by staff.  



RESU
LTS-D

RIVEN

ALEXANDRIA CITY PUBLIC SCHOOLS | 2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

Capacity Projects Update
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The High School Project:
Minnie Howard Redevelopment

Douglas MacArthur 
Elementary School

1703 N. Beauregard St.
Swing Space



RESU
LTS-D

RIVEN

ALEXANDRIA CITY PUBLIC SCHOOLS | 2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

Non-Capacity Projects: 
Naomi Brooks Vestibule / Lobby Renovation
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❖ New Secured Vestibule 
Entrance

❖ Upgraded LED Lighting

❖ Asbestos Abatement

❖ Glass Floor Tiles

❖ Woodwork, Paint

❖ New Lobby Furniture
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Non-Capacity Projects: 
James Polk Entrance / SWM

❖ Repaved Front Entrance

❖ New Concrete Sections Around 
Site

❖ SWM Swale Across Front Lawn

❖ Asbestos Remediation

❖ Underground SWM Connection

❖ Renovated Cafeteria

❖ Leveled, Sodded Emergency 
Access
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Non-Capacity Projects: 
Lyles Crouch Kitchen Renovation

11

Enlarged 
Servery, 
Renovated 
Cafeteria

Reconfigured 
Kitchen, 
New Equipment 

Asbestos 
Remediation, 
Paint, Baffles, 
LED Lights

New Staff Office, 
New Locker and 
Restroom
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Non-Capacity Projects: 
John Adams / William Ramsay Flooring

JOHN ADAMS 
❖ ADA Ramp
❖ Flooring

➢ Music
➢ Admin Area
➢ Cafeteria
➢ Middle Hallways

WILLIAM RAMSEY
❖ Flooring

➢ Second floor East hallway
➢ Second floor East classrooms
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Non-Capacity Projects: 
Charles Barrett Lobby Renovation

13

❖ Asbestos Remediation

❖ Luxury Vinyl Tile

❖ New Ceiling Grid / Tiles, LED Lights

❖ Stripping & Painting
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Ongoing and Upcoming Projects
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GW, WR Auditoriums Renovations

Francis Hammond
Building Envelope

Transportation Facility
Flooring / Painting

Lyles Crouch
Window System Replacement

William Ramsay
Kitchen / Cafeteria Renovation
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Questions?

Tammy Ignacio
Ashley Simpson Baird
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John Finnigan, john.finnigan@acps.k12.va.us

Erika Gulick, erika.gulick@acps.k12.va.us

Dr. Alicia Hart, alicia.hart@acps.k12.va.us
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