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FROM: Erika Gulick, Director of Capital Programs, Planning & Design
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TO: The Honorable Cindy Anderson, Chair, and
Members of the Alexandria City School Board

TOPIC: Colocation

ACPS 2020 STRATEGIC PLAN GOAL:
Goal 4: Facilities and the Learning Environment

SY 2019-2020 FOCUS AREA:
Focus Area 3: High School Project
Focus Area 4: Douglas MacArthur Swing Space

FY 2020 BUDGET PRIORITY:
Safe Schools for Students and Faculty
Optimal and Equitable Learning Environments

SUMMARY:

As part of the recent school capital projects, colocation has become a main topic of discussion. ACPS
has several existing colocations existing at the schools, some of which are included in the attached
presentation. This agenda item is to discuss colocation on school sites.

BACKGROUND:

In January 2018, the Ad-Hoc Joint City Schools Facilities Investment Task Force, made recommendations
to the City Council and School Board on the ten-year CIP and for process improvements to optimize the
success of the City and ACPS’s capital program in the future. Included in these recommendations was an
emphasis on colocation as a solution to growing needs and limited resources.

RECOMMENDATION:
The Superintendent recommends that the School Board review the materials.

IMPACT: The colocation discussion will guide staff’s work on capital projects going forward.

ATTACHMENTS:
200218_PRESENTATION_Colocation_v1

CONTACT: Erika Gulick, Director of Capital Programs, Planning & Design, erika.gulick@acps.k12.va.us
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