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Essential Questions
Part I: FY2025-FY2033 CIP Budget

➔ What is included in the CIP Budget for FY 25 - FY 33?

Part II: Enrollment, Capacity and Utilization

➔ How are enrollment, capacity, and utilization defined?
➔ What is the 10-Year Enrollment Projection?

◆ How is the projection made?
◆ How does the projection inform capital planning?
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School Board FY2024-2033 CIP Budget Priorities

*** In Alignment with ACPS 2025 “Equity for All” Strategic Plan ***
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Systemic 
Alignment 

Instructional 
Excellence 

Student 
Accessibility and 

Support 

Family and 
Community 
Engagement

Strategic Resource 
Allocation

➔ Building Upgrades
➔ HVAC
➔ Roof Repair/

Replacement
➔ Building Envelope
➔ Safety/Security 

Upgrades

➔ Textbooks 
➔ Technology 

Upgrades 

➔ ADA Projects
➔ Transportation
➔ Playgrounds 

➔ Modernization
➔ Capacity Projects 

➔ Planning for future 
projects

➔ Communications 
Support

➔ Transparency and 
Engagement for CIP 
Projects
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FY 2024-2033 Budget Summary

*Swing Space Renovation and Middle School Renovation are the 1703 N. Beauregard building. 
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Non-Capacity FY25-FY33
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Non-Capacity FY25-FY33 Highlights

● All roofs will be replaced by 2027
● All HVAC systems will be modernized (phased) by 2029
● All fire alarm and life safety systems will be 

modernized by 2032
● ACHS Parker-Gray stadium bleachers will be replaced 

in 2025

6



2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

ALEXANDRIA CITY PUBLIC SCHOOLS 

Non-Capacity FY25-FY33

Projects deferred from FY 2024 include:
● Charles Barrett remediation / flooring
● Francis Hammond synthetic turf replacement
● George Washington sports fields renovation
● George Washington window replacement
● James Polk roof replacement
● John Adams window replacement
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Capacity Projects
Site/Program Description Total Funding 

Request
Funding Years Capacity Added

1703 N. Beauregard
(Swing Space Renovation and 
Middle School Renovation)

Renovation for Swing 
Space/ Middle
School Capacity

Swing Space: $5,084,400

Middle School 
Renovation: $16,635,300

2023; 2030 +600 middle school 
student capacity

Leased Space Renovation Renovation for Leased 
Space

$12,000,000 N/A TBD

Transportation Facility Renovation/
Modernization

$10,000,000 2026 
(Placeholder pending 
WW Study)

N/A

George Mason ES Replacement and Capacity 
Addition

FY24: $17,405,800
FY25: $87,028,900

2024-2025 +~300 elementary student 
capacity

Cora Kelly ES Replacement and Capacity 
Addition

FY24: $16,635,300
FY25: $99,811,900

2027-2028 +~300 elementary student 
capacity

New School/Existing School Soft Costs of 
Modernization

$22,209,000 2033 TBD

REVISED
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Dates Key Events and Activities

October 17, 2022 Community Forum on FY2024 Combined Funds and FY2024-2033 CIP Budget

October 18,  2022 Joint City Council-School Board CIP Work Session

November 10, 2022 Regular School Board Meeting: Presentation of the Superintendent’s Proposed 
FY2024-2033 CIP Budget

November 14, 2022 School Board CIP Work Session #1: FY 2024 Budget
Special Called Board Meeting: Public Hearing on the FY 2024-2033 CIP Budget

November 28, 2022 School Board CIP Work Session #2: Out-years of the CIP; Capacity and 
Utilization Discussion
School Board Add-Deletes due to Staff November 29, 2022

December 7, 2022 School Board CIP Add/Delete Work Session #1

December 13, 2022 School Board CIP Add/Delete Work Session #2

December 15,  2022 Regular School Board Meeting: Adoption of the FY 2024-2033 CIP Budget
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Questions?
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Next: 
Part II: Enrollment, Capacity 
and Utilization
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Definitions
Enrollment: Number of active students enrolled at ACPS on 
September 30 of each school year as detailed in the Fall 
Membership Report to the School Board. 
Capacity: Measured student space based on Educational 
Specifications; the total building capacity for a school is a sum of 
each classroom’s measured capacity; this is not related to building 
occupancy as established by building code. 
Utilization: Student enrollment divided by the building capacity; we 
aim to be between 90-110%.
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Capacity 
and 
Utilization
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Projections
➔ ACPS projects enrollment out 10 years. Once the Fall 

Membership is finalized, work on the projection for the next 
school year begins.

➔ The projection uses Kindergarten Capture and Cohort Survival 
Rates.

➔ Pre COVID pandemic, ACPS was experiencing peak growth. 
Since 2021, the projection shows that growth slowing. 
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Cohort Survival Rate
➔ Cohort Survival Rate: the ratio of the number of students 

enrolled in each grade to the number enrolled the prior year in 
the earlier grade. 
◆ CSR varies from school to school. Alexandria being an urban 

environment, experiences a high level of transiency.

◆ ACPS works with the City to anticipate new developments that may 
impact schools. General development and In/Out migration is 
captured in this ratio.
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Transiency 
by School 
Boundary
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Students living within 
the Ferdinand T. Day, 
John Adams, Lyles-
Crouch, Patrick Henry 
and Samuel Tucker 
boundaries 
experienced the 
highest turnover rates 
this year.
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Transiency by Grade

● In FY22 and FY23, ACPS experienced atypical growth in 1st 
grade likely due to pandemic impacts

● Decline at 6th grade and growth in 9th and 10th are typical for 
ACPS
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Kindergarten 
Capture
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Kindergarten 
capture rate 
refers to the share 
of births that 
become ACPS 
kindergarten 
students five years 
later.
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Projection Accuracy
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PK-5 6-8 9-12 Total

FY23 Projected 7,859 3,312 4,426 15,597

FY23 Actual 7,998 3,228 4,506 15,732

% of Projection 101.7% 97.5% 101.8% 100.9%

ACPS aims to be within 1-2% accuracy from the total enrollment to projected enrollment 
annually.
● Enables us to better prepare our schools for enrollment
● Critical for City support of ACPS budget
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Projection Example
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Classroom Caps
School Board Policy establishes 
elementary class caps as follows:

K: 22 students
1: 24 students
2: 24 students
3: 26 students
4: 26 students
5: 26 students
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Per the policy update in May 
2022, class caps may be 
exceeded for:
● Siblings
● Active duty military
● Health, safety and security
● Temporary situations where 

necessary for successful 
operations of the division
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Classrooms by School

● The Ed Specs call for 
classrooms to be 
between 900-1,100 SF 
depending on grade level.

● Any classroom above 600 
SF is considered a full size 
classroom and can hold 
the class cap.
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Preliminary FY24-FY33 Projection
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How Enrollment Informs the Budget
CIP
● Capacity Projects are informed by the ten-year projection to 

accommodate capacity needs
● Non-capacity projects use enrollment to prioritize work and identify 

when and how projects could be completed. A change in space use 
could also result in a non-capacity CIP project.

Operating
● The enrollment projections inform school staffing and school 

budgets where formulas apply.
● Enrollment projections could inform operating allocation depending 

on budget guidance from the City.
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Next Steps

November-December 2022: Finalize the FY 2024-2033 projection 
internally and with the City
● Allocate staffing
● Account for development where appropriate

January-March 2023: Develop a proposed boundary analysis for 
the School Board’s consideration
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Dr. Alicia Hart, Chief of Facilities and Operations
alicia.hart@acps.k12.va.us

Erika Gulick, Executive Director of Facilities
erika.gulick@acps.k12.va.us

John Finnigan, Director of Educational Facilities
john.finnigan@acps.k12.va.us

Azuka Bartlett, Director of Capital Programs, Planning, and Design
azjargal.bartlett@acps.k12.va.us

Sophie Huemer, Planner II
sophie.huemer@acps.k12.va.us
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Interim Superintendent
Dr. Melanie Kay-Wyatt

School Board
Meagan L. Alderton, Chair
Jacinta Greene, Vice Chair

Willie F. Bailey, Sr. 
Kelly Carmichael Booz
Abdel-Rahman Elnoubi

Christopher Harris 
Tammy Ignacio
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Questions?

Michelle Rief
Ashley Simpson Baird

Questions?
Next Meeting: 
Add-Delete Work Session #1
December 7, 2022 


