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Essential Question 
 

 
What steps are being taken by ACPS to 
achieve racial equity and eliminate 
areas of disproportionality?  
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Why Lead with Race?  

Race is the root cause.  
• Racial anxiety is on the rise – race is often an elephant in the 

room 

• Institutional and structural approaches to racial equity can be 

used with other areas of marginalization (e.g. gender identity, 

religious expression, disability status, language proficiency) 

-GARE-  

Racism shows up in structures, policies and practices 

that contribute directly to inequities in scheduling, 

facilities and additional areas. 
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Equity in ACPS Definitions 
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Why We Do the Work 
  

ACPS academic and discipline data reveals 
inequities across the division that are rooted 
in systemic and institutional oppression.  
 

(Problem statement developed by Equity Logic Model Team) 
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 Equity Partnerships in Alexandria 
2019   

  

● Government Alliance on Race and Equity (GARE) 

  

● Equity in Alexandria group including city and school staff, 
Parent Leadership Training Institute (PLTI) and ACT for 
Alexandria  
 

● Unified Planning Process with the Community Health      

      Improvement Plan and Children and Youth Master Plan                                    
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Equity Audit 2019  

Why: To uncover stakeholders’ perspectives to: 

• Improve the culture and climate of our schools 
• Inform ACPS Strategic Planning Process, School 

Improvement Plans & Department Improvement Plans 
 

Who:  Grade 3-12 students and school-based 
instructional staff  
 

How: Survey format via KickUp 
 

Findings: KICKUP EOY report 

 
 

 

 

Equity Audit  announced in ACPS Insider about  

https://mail.acps.k12.va.us/service/home/~/?auth=co&loc=en_US&id=255369&part=2.2
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ACPS Equity Activities  

• ACPS Equity Team (advisory committee) 

• 2025 Strategic Plan process 

• Spring 2020 Equity Audit development 
 

• MSAN 

• GARE participation 
 

• Inter-departmental  
collaboration 
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Moving the Work Forward 
Fall 2019 

• Equity Audit review 
• Educational equity staffing and budget review 
• Professional Learning (PL) with internal 

stakeholders 
• Monthly training at 3 elementary schools  

Spring 2020 

• 2020 Equity Audit (to include families) 

• Revise district-wide Equity PL Plan   
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Moving the Work Forward 
 Summer 2020 

• School-based equity-focused PL planning session 
• Target equity training at Leadership Academy 
• Completion of GARE   

  

2020 - 2021 school year 
 

• Monitoring ACPS 2025 Key Performance Indicators 
• School-based equity PL plans implemented 
• School-based equity PL 
• Continue PL for internal stakeholders 
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Cindy Anderson, Chair 
Veronica Nolan, Vice Chair 

Meagan L. Alderton 
Ramee A. Gentry 

Jacinta Greene 

Margaret Lorber 

Michelle Rief 
Christopher A. Suarez 

Heather Thornton 

Dr. Gregory C. Hutchings, Jr. 
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Questions and Comments? 
 

 

Cheryl Robinson, Cultural Competence Coordinator 
cheryl.robinson@acps.k12.va.us 

 

Kennetra Wood, Director of Alternative Programs & Equity 
kennetra.wood@acps.k12.va.us 

 

Dr. Julie Crawford, Chief Student Services Officer  
julie.crawford@acps.k12.va.us 
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