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Date:  June 26, 2020                
For ACTION __x__ 

For INFORMATION __x__ 
Board Agenda: Yes _x_ 

 
No ___ 

FROM: Clinton Page, Ed.S., Chief Accountability Officer 
 Tina Constantine, Evaluation & Assessment Analyst. 
 
THROUGH: Gregory C. Hutchings, Jr., Ed.D., Superintendent of Schools 
 
TO: The Honorable Cindy Anderson, Chair, and 

Members of the Alexandria City School Board 
 
TOPIC:  Equity for All 2025: Revised Strategic Plan 
 
ACPS 2020 STRATEGIC PLAN GOAL: 
Goal 6: Effective and Efficient Operations 
 
2019-2020 FOCUS AREA:  
Focus Area 1: Educational Equity 
Focus Area 5: Strategic Plan 
 
FY 2020 BUDGET PRIORITY:
Specialized Instruction 
English Learner Services 
Gap Group Achievements 
Academics 
Retention and Recruitment 

Safe Schools for Students and Faculty 
Optimal and Equitable Learning 
Environments 
Mental and Social/Emotional Health

 
SUMMARY: 
Through the work of the Strategic Planning Committee over the past year, a five-year strategic 
plan has been drafted to serve as the roadmap for ACPS through 2025. The draft plan was 
presented to the School Board across two sessions on May 22nd and May 29th. School Board and 
public feedback was sought over the past month. A final round of stakeholder input was sought 
through multiple outreach efforts to all ACPS staff, families, the Strategic Planning Committee, 
the Unified Planning Committee, and the community. Overall feedback received on the 
strategic plan was positive. Additional feedback themes have been addressed through revisions, 
which have been highlighted in yellow within the attached plan. Additionally, attached to this 
memo is a document with all feedback received and a discrete list of the deletions and 
additions made within the plan.  
 
BACKGROUND: 
The Code of Virginia § 22.1-253.13:6 provides that each local school board shall adopt a 
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division-wide comprehensive, unified, long-range plan based on data collection, an analysis of 
the data, and how the data will be utilized to improve classroom instruction and student 
achievement. The plan is to be developed with staff and community involvement and is to 
include, or be consistent with, all other division-wide plans required by state and federal laws 
and regulations. Each local school board shall review the plan biennially and adopt any 
necessary revisions. ACPS Board policy, AF - Comprehensive Plan, implements the Code of 
Virginia’s requirement. 
 
The Strategic Planning Committee, over the course of the past year, has drafted a five-year 
strategic plan to serve as the roadmap for ACPS through 2025. The draft plan was presented to 
the School Board across two sessions on May 22nd and May 29th. A final round of stakeholder 
input was sought through multiple outreach efforts to all ACPS staff, families, the Strategic 
Planning Committee, the Alexandria City Unified Planning Committee, and the community. 
Feedback was received from 32 stakeholders and is attached to this memo. Overall feedback 
received on the strategic plan was positive. Feedback themes included topics around racial 
equity, unified planning committee commitments, strategies around SEAL, accessibility of the 
document, and a desire to understand next steps after plan adoption. These themes have been 
addressed through revisions, which have been highlighted in yellow within the attached plan. 
Additionally, attached to this memo is a discrete list of the deletions and additions made within 
the plan.  
 
Following School Board adoption of the Equity for All 2025 strategic plan, next steps include 
communicating the plan to internal and external stakeholders, aligning internal structures and 
processes to plan goals, implementation, and monitoring. 
 
RECOMMENDATION: 
The Superintendent recommends the School Board review the attached Equity for All 2025 
Revised Strategic Plan for review and consider for adoption.  
 
IMPACT: 
The Revised Strategic Plan will serve as the roadmap for the division’s work for the next five 
years and is focused on establishing an equitable system of public education that eliminates 
gaps in opportunity and achievement within Alexandria’s student population.  
 
ATTACHMENTS: 

1. Equity for All 2025 - Strategic Plan Presentation 
2. Equity for All 2025 v2 
3. Equity for All 2025 - Feedback Received 
4. Equity for All 2025 - List of Revisions 

 
CONTACT:   
Clinton Page,  
Chief Accountability Officer      
clinton.page@acps.k12.va.us 

mailto:clinton.page@acps.k12.va.us

