Date: June 6, 2019

For ACTION __ X__

For INFORMATION _

Board Agenda: Yes _x_
No

FROM: Jennifer Abbruzzese, Director of Policy & Board Initiatives
THROUGH: Dr. Gregory C. Hutchings, Jr., Superintendent of Schools

TO: The Honorable Cindy Anderson, Chair, and
Members of the Alexandria City School Board

TOPIC: School Board Operating Procedures

SUMMARY:
Created in 2017, the School Board reviewed revisions to the Board Operating Procedures at its
April 23, 2019 Retreat and May 23, 2019 Board Meeting.

These changes clarify Board Members’ interaction with the media, procedures related to
budget document submission, the frequency with which Board Members will meet with the
Superintendent, and guidelines for school liaison assignments. *Orange text reflects feedback
from the 5/23/19 School Board Meeting.

BACKGROUND:

In pursuit of continuous improvement and as the reference document guiding its practices and
protocols, the School Board periodically refines its operating procedures. In addition, they are
affirmed annually at the Organizational Board Meeting in accordance with Policy BCA.

RECOMMENDATION:
The Superintendent recommends approval of the proposed revisions to the School Board
Operating Procedures.

IMPACT:

By reviewing the Operating Procedures that guide its work, the School Board ensures that its
practices are aligned to support excellence and high performance.

ATTACHMENTS:
School Board Operating Procedures

CONTACT:
Jennifer Abbruzzese, 703-619-8314



