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Equity for All Formative KPI Reporting 
and Implementation Timelines



Essential Questions

1. How will ACPS monitor and report progress 

throughout each school year under the Equity for All 

2025 strategic plan?

2. Where is ACPS seeing disproportionality on formative 

Key Performance Indicators (KPIs)?

3. What is the overall timeline for strategies to be 

implemented and what are immediate next-steps in 

the implementation of the plan?



Systemic Alignment



October

Monitoring & Metrics 
Update

Process Map with
KPIs & measurement 
sources identified

Q1 School Board Brief

School and Department 
Improvement Plan Updates 
from Q1 Quarterly Chat

December

March

Mid-Year School 
Board Meeting

Mid-Year Formative 
KPIs through Equity 
Dashboard

May

Q3 Board Brief

School and Department 
Improvement Plan Updates 
from Q3 Quarterly Chat

June

School Board Work 
Session

EOY KPI through 
Equity Dashboard

2020-2021 Timeline of School Board Reporting



How is the 
division 
tracking 

relative to 
where we need 

to be at the 
end of 

academic year 
2020-21? 



Representation Index

● 1.0 = equitable representation

● White background = roughly equitable

● Saturated colors = more inequities



● Inequities are consistent across KPIs for Hispanic, Current EL, and Economically Disadvantaged students.

● A greater proportion of Black students enter ready for kindergarten relative to all students; however, in 
higher grade-levels fewer Black students met the academic outcome KPIs.

● Disproportionately fewer current EL students met the KPIs while almost equivalent percentages of former 
ELs met the KPIs.

● Disproportionately fewer SWDs met the MAP KPIs while a proportionate share are on-track to graduate.

*National Percentile Norms based on pre-COVID student samples 

KPIs - Academic Outcomes

*

*



KPIs - Attendance and Program Access

● Attendance outcome shows least disproportionality of all KPI outcomes

● Program access data show largest inequities across student groups
○ Ex. White students represented 28% of overall population and 60% of TAG population. 

○ Ex. EL students represented 23% of overall population and 6% of Honors, AP, and DE 

enrollment.



2020-21 Mid-Year Update - Representation Index

*

*



Educational Excellence

“We keep the bar high in all we do. 
We educate students for life and for reflective citizenship. 
We empower students and employees in the preservation 
of their identity and culture. 
Substance, depth and critical thinking are more important 
than compliance or test scores.” 



2020-21 Mid-Year Update Outcomes by Group

*

*



Dashboard Highlights
The viewer has the ability to drill down 
deeper into data in both the 
Representation Index and Outcomes by 
Group tabs.

Filter by 
grade 
level/band 
(ES, MS, HS)

Compare 
Mid-Year, EOY*



Implementation Objectives



Accountability & Leadership Empowerment



Stages of Implementation

          Stage 3
 Sustain & Scale
● Sustain the strategy 

embedding as 
regular practice

● Scale up the strategy

Time: N/A

            Stage 1
       Plan & Prepare

● Develop an 
implementation plan

● Decide how to monitor 
implementation quality

● Build readiness to use 
strategy

*Time Estimate: 1 - 2 years

           Stage 2
      Initiate & Refine

● Start using the strategy
● Continuously monitor 

and improve

*Time Estimate: 1 - 2 years



Strategy





Annual Revision Process



Strategic Plan Spring Timeline

March
Identify SPARC members and plan committee meeting 
dates.

April

Goal leaders with strategy managers will draft initial 

proposed changes. SPARC will review proposed revisions to 

the strategic plan and work with goal leaders and strategy 

managers to refine the revisions.

May
Submit strategic plan revisions to Board.

Climate Survey for students, staff, and families.

June EOY KPI reporting
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