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ALEXANDRIA CITY PUBLIC SCHOOLS 

2024-2025

Board transitions  

from the existing 

ad hoc committees   

to new standing  

Board Committees.

May 2

School Board Advisory 

Support Committee 

recommends 

establishing standing 

Board Committees.

June 6

School Board adopts 

Policy BCE establishing 

the following standing  

Board Committees:

● Operational 

Excellence

● Governance

● Strategy and 

Accountability 

School Board Advisory Support Committee Recommendation

2



2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

ALEXANDRIA CITY PUBLIC SCHOOLS 

Purpose of Standing Board Committees:

● Committees provide guidance to the full Board

● Support the division’s strategic plan & priority areas

● Leadership and workload are distributed

● More efficient Board meetings

● Increased productivity and improved outcomes
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ALEXANDRIA CITY PUBLIC SCHOOLS 

● School Board Advisory Support Committee

● Superintendent Evaluation Criteria Development 

Committee

● Student Representatives Liaison

● Communications Liaisons 

● Policy Review Committee

● Equity Policy Audit Committee

● Legislative Liaison

● Collective Bargaining Committee

● Redistricting Steering Committee

● Joint School Law Enforcement Partnership 

(SLEP) Committee 

Operational Excellence 

Committee

Governance Committee

Strategy and 

Accountability Committee

School Year 2024-2025
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ALEXANDRIA CITY PUBLIC SCHOOLS 

ACPS Draft Priority Areas SY 24-25

● Policies Equity Audit

● K-8 School Analysis

● Redistricting

● Class Sizes & Capacity Transfers

● Collective Bargaining

● Board Composition and Election Cycles

● Revision and Adoption of Next Strategic Plan

● School Board Member Election Year and Onboarding

● Creation and Adoption of FY 2026 Operating Budget

● Creation and Adoption of FY 2026-2035 Capital Improvement Program Budget

Board Governance Areas
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ALEXANDRIA CITY PUBLIC SCHOOLS 

Strategy and 

Accountability

● K-8 School Analysis

● Redistricting

● Class Size and Capacity Transfers

● Budget Adoption

● Revision and Adoption of Next Strategic Plan

Governance

● Policy Review

● Policies Equity Audit

● Legislative Priorities

● Board Composition and Election Cycles

● Collective Bargaining

Operational  

Excellence

● Advisory Committees

● Student Liaisons

● Board Manual & Board Development

● Election Year Onboarding

● Stakeholder Engagement / Communications

● Superintendent Evaluation

Board Governance Priority Areas SY 24-25
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Questions?

Superintendent

Dr. Melanie Kay-Wyatt

School Board

Michelle Rief, Chair

Kelly Carmichael Booz, Vice Chair
Meagan L. Alderton

Tim Beaty

Abdel-Rahman Elnoubi

Jacinta Greene

Christopher Harris 

Tammy Ignacio

Ashley Simpson Baird

Dr. Michelle Rief
School Board Chair
michelle.rief@acps.k12.va.us
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Policy BCE
School Board Committees
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Operational Excellence Committee
Provides support and guidance to the full Board in the areas of:
• Stakeholder engagement;
• Advisory committees to the Board;
• Liaisons to City Boards and Commissions;
• Board / City Council relations;
• Agenda setting for Board meetings, retreats, and work sessions;
• Board development including onboarding of new Board 

members;
• Board self-evaluation; 
• Student liaisons to the Board; and
• Evaluation of the Superintendent.
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Governance Committee

Provides support and guidance to the full Board in the areas of:
• Policy;
• Regulations;
• Board processes and procedures; and
• Division legislative priorities.
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Strategy and Accountability 
Committee

Provides support and guidance to the full Board in the areas 
of:
• Strategic Plan development, revision, and monitoring;
• Annual Board Areas of Focus;
• Budget;
• School capacity; and
• Monitoring the overall effectiveness and efficiency of the 

division.
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