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Definitions
Enrollment: Number of active students enrolled at ACPS on 
September 30 of each school year as detailed in the Fall 
Membership Report to the School Board. 

Capacity: Measured student space based on Educational 
Specifications; the total building capacity for a school is a sum of 
each classroom’s measured capacity; this is not related to building 
occupancy as established by building code. 

Utilization: Student enrollment divided by the building capacity; we 
aim to be between 90-110%.

2



2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

ALEXANDRIA CITY PUBLIC SCHOOLS 

Cohort Survival Rate
➔ Cohort Survival Rate (CSR): the ratio of the number of 

students enrolled in each grade to the number enrolled the 
prior year in the earlier grade. 
◆ CSR varies from school to school. Alexandria, being an urban 

environment, experiences a high level of transiency.

◆ ACPS works with the City to anticipate new developments that may 
impact schools. General development and In/Out migration is 
captured in this ratio.
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Projections
➔ ACPS projects enrollment out 10 years. Once the Fall Membership is 

finalized, work on the projection for the next school year begins.

➔ The projection uses Kindergarten Capture and Cohort Survival Rates.

➔ Pre COVID pandemic, ACPS was experiencing peak growth which 
then slowed in the 2021-2022 and 2022-2023 school years.

➔ Fall Membership for 23-24 grew to pre-pandemic levels.

➔ ACPS closely monitors impacts of major policy changes and 
development in the City. 

4



2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

ALEXANDRIA CITY PUBLIC SCHOOLS 

SY23-24 Projections vs Actual
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Key Enrollment Takeaways
➔ The September 30, 2023 final enrollment is the highest ACPS 

enrollment since 1971 (by 9 students).

➔ The Kindergarten-capture rate increased to pre-pandemic levels.

➔ Final Kindergarten enrollment was the highest its been since 
2019.

➔ Births in Alexandria increased from 2021 to 2022 but remain low.
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Expected Development in next 5 years (K-12)

7



2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

ALEXANDRIA CITY PUBLIC SCHOOLS 

Capacity & 
Utilization
By
School 
SY23-24
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10-Year Capacity and Utilization

★ Enrollment Projection is pending City of Alexandria review.
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Middle School Capacity
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Middle School Capacity Considerations

Enrollment

Largest cohorts have been 
through Middle School or 
are in Middle School 
already.

Development & 
Growth

The anticipated growth over 
the next five years is caused 
by residential development 
planned in the City.

ACPS Resources

George Washington and 
Francis Hammond have 
development potential.

MS Capacity Impacts

➔ Redistricting: Where ES boundaries change, MS capacity will be impacted.
➔ K-8 Analysis will consider options such as: 

◆ Expansion of middle school capacity at existing middle schools
◆ Conversion of K-8 schools into either elementary or middle schools
◆ Expansion of grade configurations at elementary schools 
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Next Meeting Steps
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Dates Key Events and Activities

November 1, 2023 Joint City Council-School Board CIP Work Session

November 2, 2023 Regular School Board Meeting: Presentation of the Superintendent’s Proposed 
FY2025-2034 CIP Budget

November 13, 2023 School Board CIP Budget Work Session #1
Public Hearing on the FY2025-2034

November 27, 2023 School Board CIP Budget Work Session #2

December 6, 2023 School Board CIP Add/Delete Work Session #1

December 12, 2023 School Board CIP Add/Delete Work Session #2

December 14, 2023 Regular School Board Meeting: Adoption of the FY 2025-2034 CIP Budget



Interim Superintendent
Dr. Melanie Kay-Wyatt

School Board
Michelle Rief, Chair
Kelly Carmichael Booz, Vice Chair

Meagan L. Alderton
Abdel-Rahman Elnoubi

Jacinta Greene
Christopher Harris 
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Questions?

Tammy Ignacio
Ashley Simpson Baird

Next CIP Budget Meeting:
Add/Delete #2
December 12, 2023


