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Introduction and Overview

an ad hoc committee, in accordance with Policy BCE: School Board Committees. The current
uation Instrument was last adopted by the School Board in June 2016. The

In accordance with Virginia Department of Education (VDOE) Policy CBG-1, local school boards must
evaluate the Division Superintendent annually. The Alexandria City School Board has elected to use
the Guidelines for Uniform Performance Standards and Evaluation Criteria for Superintendents,
created by the VDOE which allows local school boards to adop

The School Board, at its April 3, 2019 retreat, determined
Evaluation Committee to review and recommend, in collaboration with the Superintendent, to the
Board the evaluation instrument. Board members serving on the committee within the current year
are:
recommended the followin
Development Committee:

Vice Chair Veronica Nolan Board Member Meagan Alderton
Board Member Cindy AndersonWillie F. Bailey, Sr.
Board Member Christopher A. SuarezTammy Ignacio

Key Compon

The Board appointed an ad hoc committee in collaboration with the Superintendent of Schools, Dr.
Gregory C. Hutchings, Jr., met in several planning sessions between April 2019 - October 2019.
Through this planning and collaboration, the ad hoc committee developed the following key

EightSeven performance standards from VDOE
Performance indicators and ACPS priority areas areas of focus aligned with the seven
performance indicators and the division strategic plan.
Measurements, evidence, artifacts, and Key Performance Indicators (KPIs)
A goal-setting conference, a mid-year update, and a final review process
A four-tiered rating structure for each performance standard
A four-tiered summative rating on all seven performance standards

Philosophy

The purpose of this evaluation system is to enable the Superintendent to build professional capacity,
to increase theirhis leadership skills, to maintain direct accountability to the School Board, and to
enhance the overall effectiveness and efficiency of the Alexandria City Public Schools. This
superintendent evaluation process is designed to be a collaborative effort between the Board and



Superintendent of Schools to formulate professional goals for the Superintendent related to the
performance standards as well as the needs of the school division.

Performance Standards

The performance standards outlined in this document were adopted by the Virginia Board of
Education on September 27, 2012March 17, 2022 for implementation on July 1, 202214.

The eight performanceeightseven performance standards that serve as the basis of the

1. Strategic Leadership: The superintendent creates, monitors, and facilitates the process of

manner that enables all students to be career and college ready and globally competitive.
Mission, Vision and Goals: The superintendent works with the local school board to formulate and

2. Planning and Assessment: The superintendent strategically gathers, analyzes, and uses a
variety of data to guide planning and decision- making consistent with established guidelines,
policies, and procedures that result in student academic progress and improved student outcomes.

3. Instructional Leadership: The superintendent fosters the success of all teachers, staff, division
leaders, and students by ensuring the development, communication, implementation, and evaluation
of effective teaching and learning that leads to student academic progress and school
improvement.instructional systems that promote high student achievement and professional
development and growth for staff.

4. Organizational Leadership and Safety Resource Management: The superintendent fosters the
safety and success of all teachers, staff, division leaders, and students by supporting, managing, and

5. Communication and Community Relations: The superintendent fosters the success of all
students through effective proactive, responsive, and professional communication with the board,
staff, families, and other stakeholders.

6. Culturally Responsive and Equitable Division Leadership: The superintendent establishes and
implements division goals, priorities, and strategies centered in equity and culturally responsive
practices to support achievement for all students.

67. Professionalism: The superintendent fosters the success of teachers, staff, and students by
demonstrating behavior consistent with legal, ethical, and professional standards and ethics,
engaging in continuous professional development, and contributing to the profession.

78. Division-wide Student Academic Progress
acceptable, measurable, and appropriate division-wide student academic progress based on
established standards.



Performance Indicators and ACPS priority areas Areas of Focus have been aligned with the
eightseven performance standards. Measurements, Evidence, Artifacts, and Key Performance
Indicators (KPIs) have been identified to acc
summative rating for each performance standard.

Evaluation Process

The Superintendent shall be evaluated annually. The evaluation process consists of a minimum of
three closed meetings between the School Board and the Superintendent. The first meeting is a goal-
setting conference. The outcome of the goal-setting conference is mutually agreed upon goals and
what evidence of goal attainment is acceptable to the Board and Superintendent. The second
meeting is a mid-year conference. The mid-year conference provides an opportunity for the School
Board and the Superintendent to review goal progress and discuss relevant data including
measurements, evidence, artifacts, and key performance indicators.
The final meeting is the summative evaluation conference. At the conclusion of the evaluation cycle,

eightseven standards.

The School Board and Superintendent will then have a closed session in which individual Board
members can share their feedback on each standard, and the Superintendent has the opportunity to
share additional information for Board consideration. Following the closed session, School Board
members finalize their individual ratings and comments including glows which are highlights and
grows which are areas to improve, and a consolidated summary of these individual School Board
member ratings is created based on the methodology described in this document.

These ratings are based on observations of the School Board members and evidence submitted by
the Superintendent as follows:

Highly Effective Accomplished = 3.5-4.0
Effective Proficient = 2.6-3.4
Approaching Effective Developing/Needs Improvement = 1.6-2.5
Ineffective Unsatisfactory = 1.0-1.5

A rating for each standard is determined as follows:

Step 1: Collect the rating for the standard from each school board member.
Step 2: Eliminate the highest and lowest rating.
Step 3: Add the remaining seven ratings.
Step 4: Divide each sum of the remaining seven ratings by seven.
Step 5: Round to the nearest tenths.

Evaluation Timelines

August 1 - October 30
Goal-Setting Conference Completed

January 1 - February 28
Mid-Year Conference Completed



June 1 - July 15
Summative Evaluation Completed





VDOE moved this to Performance
Standard 1



















Alexandria City Public Schools

Goal-Setting Form

Superintendent:

School Year:

The Superintendent will complete Sections I-IV in order to share during the goal-setting conference.
The Superintendent will complete Section V in order to share during mid-year review.

I. Context (Describe the division context and any unique circumstances affecting the school
community as a whole):

II. Goal Statement

III. Standards to which the strategies relate (Check each that applies)

__X__ Strategic LeadershipMission, Vision and Goals: The superintendent creates, monitors, and
mission, vision,

and goals are fulfilled in a manner that enables all students to be career and college ready and
globally competitive.works with the local school board to formulate and implement the school

student academic progress.

__X__ Planning and Assessment: The superintendent strategically gathers, analyzes, and uses a
variety of data to guide planning and decision-making consistent with established guidelines, policies,
and procedures that result in student academic progress and improved student outcomes.

__X__ Instructional Leadership: The superintendent fosters the success of all teachers, staff,
division leaders, and students by ensuring the development, communication, implementation, and
evaluation of instructional systems that promote high student achievement and professional
development and growth for staff.effective teaching and learning that leads to student academic
progress and school improvement.

__X__ Organizational Leadership and Resource ManagementSafety: The superintendent fosters
the safety and success of all teachers, staff, division leaders, and students by supporting, managing,

__X__ Communication and Community Relations: The superintendent fosters the success of all
students through proactive, responsive, and professional effective communication with the board,
staff, families, and other stakeholders.

_____ Culturally Responsive and Equitable Division Leadership: The superintendent establishes
and implements division goals, priorities, and strategies centered in equity and culturally responsive
practices to support achievement for all students.



__X__ Professionalism: The superintendent fosters the success of teachers, staff, and students by
demonstrating behavior consistent with legal, ethical, and professional standards and ethics,
engaging in continuous professional development, and contributing to the profession.

__X__ Division-wide Student Academic Progress
acceptable, measurable, and appropriate division-wide student academic progress based on
established standards.

IV. Means for Attaining the Goal

Strategy:

Measured by:

Target Date:

Strategy:

Measured by:

Target Date:

Strategy:

Measured by:

Target Date:

Strategy:

Measured by:

Target Date:

Strategy:

Measured by:

Target Date:



V. Mid-Year Review (Describe goal progress and other relevant data during second visit. Attach
relevant data.)

Strategy:
Measured by:

Target Date:

Mid-Year Review:

Strategy:
Measured by:

Target Date:

Mid-Year Review:

Strategy:

Measured by:

Target Date:
Mid-Year Review:

Strategy:

Measured by:
Target Date:

Mid-Year Review:

Strategy:
Measured by:
Target Date:

Mid-Year Review:

Signature of Superintendent:_____________________________________Date:_____________

Signature of School Board Chair:_________________________________ Date:_____________



Rating Worksheet
Step 1: Collect the rating for the standard from each school board member.

Step 2: Eliminate the highest and lowest rating.

Step 3: Add the remaining seven ratings.

Step 4: Divide each sum of the remaining seven ratings by seven.

Step 5: Round to the nearest tenths.

Step 6: Transfer each total to the next page.

Standard #1 Strategic LeadershipMission, Vision, and Goals

______ ÷ 7 = _____

Standard #2 Planning and Assessment

______÷ 7 = ______

Standard #3 Instructional Leadership

______ ÷ 7 = ______

Standard #4 Organizational Leadership and Resource Management

______ ÷ 7 = ______

Standard #5 Communication and Community Relations

______ ÷ 7 = ______

Standard #6 Culturally Responsive and Equitable Division Leadership

______ ÷ 7 = ______

Standard #76 Professionalism

______ ÷ 7 = ______

Standard #87 Division-wide Student Academic Progress

______ ÷ 7 = ______



Standard 1 = ______

Standard 2 = ______

Standard 3 = ______

Standard 4 = ______

Standard 5 = ______

Standard 6 = ______

Standard 7 = ______

Standard 8 =______

Sum Total = ______ ÷ by 87 = _______

Total the standards above and divide the sum by 87.

Apply the new total to the rubric below.

Summative Rating

Accomplished (3.5-4.0) Developing/Needs Improvement (1.6-2.5)

Proficient (2.6-3.4) Unsatisfactory (1.0-1.5)

Comments:



Signature of Superintendent:_____________________________________Date:__________

Signature of School Board Chair: Date:__________
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