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Essential Questions
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1. What is the current health guidance
from the Centers for Disease Control 
and Prevention (CDC), Virginia 
Department of Health (VDH), + the 
Alexandria Health Department (AHD)? 

2. What are some major spring, summer, 
and fall reopening updates?

● Student In-Person Demographic Data
● Outreach Efforts
● Learning Choice Form
● Summer Learning for All + August  

School Opening Staffing
● Teacher Turnover Data
● Virtual Virginia
● Facilities Update



Public Health Indicators (as of 5/15/2021)
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Student In-Person Demographic Data (1/3)
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*As of 5/14/21 in 
PowerSchool 



Student In-Person Demographic Data (2/3)
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*As of 5/14/21 in PowerSchool



Student In-Person Demographic Data (3/3)

6*As of 5/14/21 in PowerSchool



Information on 3-foot Capacity (1/2)

*As of 5/14/21 in PowerSchool
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Information on 3-foot Capacity  (2/2)

*As of 5/14/21 in PowerSchool

8Revised



School leadership teams have implemented a variety of outreach   

efforts to support hybrid reentry.  These outreach efforts included:

Outreach Efforts (1/2)

Personal Communication Written Communication / 
Group Meetings

● Personal Phone Calls Supported By:
○ School Administrators
○ School Support Teams (SST)
○ Parent Liaisons
○ Administrative Assistants
○ Professional School Counselors

● Social Worker Home Visits
● Teacher/Academic Advisory Teacher 

Phone Calls

● School Newsletters
● Parent-Teacher Association 

(PTA) Meetings
● Principal’s Coffee Chats
● Blackboard Connect
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School leadership teams have documented families who wish to remain 

virtual.  Families have identified the following reasons for remaining virtual:

Outreach Efforts (2/2)

Reasons for Remaining Virtual

● Concerns about jeopardizing 
current childcare arrangements

● Maintaining current routine
● Uncomfortable with 3ft social 

distancing
● Student is excelling in virtual 

instruction at home 
● Awaiting vaccinations for 

additional community members

● Concerns about disrupting 
in home services

● Parental concerns about 
health and safety

● Student not vaccinated
● Fear of student bringing 

COVID-19 home
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Summer Learning + Fall Opening 2021: 
Learning Choice Form
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All program descriptions posted on ACPS website to assist families 

in making their choice. 

“Learning Choice 

Form” being sent 

electronically to 

families to select their 

choice for:

Summer Learning

Fall Opening

○ In-person learning five days a week
○ Virtual Virginia five days a week 

through first semester

Launch Date: May 11, 2021 Close Date: May 24, 2021



Summer Learning for All - Staffing Update

● Projected Summer Enrollment: 9000 students in grades K-12

● Hiring Goals: 500-600 Licensed Staff; 60-70 Support Staff

Timeline to Hire Summer Staff

Month (s) Task (s)

January - February ● Coordinator positions posted + filled

March ● Number of licensed +support staff confirmed

April ● Jobs posted for licensed + support staffing

May - June ● Hiring decisions completed 

● Professional days June 28 + 29, 2021

July ● School starts July 6, 2021 12



August School Opening - Staffing Update

Month (s) Timeline to Hire

January - April ● Attend job fairs at colleges + universities

March ● Projected vacancy meetings with Principals + Budget Office

April ● Survey the workforce for retirees + resignations in June

May ● Host job fair for internal, licensed staff (“Transfer Fair”)

June ● Host job fair for external, licensed vacancies

August ● New Teacher Orientation: August 10-12, 2021

● First-day of school: August 24, 2021
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Teacher Turnover for SY 2020 - 2021
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Eight-

Categories of 

Turnover 

(Data as of: 

May 19, 2021)

Resign - Other 15

Non-Renewals 0

Terminated - Leave Exhausted 0

Retired 31

Temporary Contract (hired after October 15, 2020) 15 

Resign - Relocate 26

Resign - Other Employment 17

Resign - Personal 24

Total-to-Date 128



2017-18 2018-19 2019-20 2020-21*

Administrators 13 14 21 7

Teachers 209 191 186 128

Support Staff 100 105 82 44

Three-Year ACPS Turnover
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Legend: * = As of May 19, 2021. This column will change. 



Support Services

● Virtual Virginia (VVA) provides support for core academic and elective 
content

● ACPS staff must provide services during VVA asynchronous time for:

○ Students receiving Specialized Instruction

○ Students identified as English Learners

○ Students identified as Talented and Gifted

● ACPS staff is collaborating with Region 4 colleagues and the VVA team to 
determine service delivery options 

● ACPS continues to encourage families to engage in thoughtful 
consideration of which instructional format will best serve their students

Virtual Virginia Updates (1/2)
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Virtual Virginia Updates (2/2)
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Comparison of 2021-2022 School Year Calendars

Fall 2021 Spring 2022

Virtual Virginia

August 24, 2021 - January 18, 
2022
-Q1 Aug 24- Oct 26
-Q2 Oct 27-Jan 18

January 19, 2022 - May 27, 2022
-Q3 Jan 19-Mar 23
-Q4 Mar 24-May 27

ACPS
August 24, 2021 - January 27, 2022
-Q1 Aug 24-Nov 1
-Q2 Nov 2-Jan 27

January 31, 2022 - June 10, 
2022
-Q3 Feb 1-Apr 8
-Q4 Apr 19-Jun 10

Hyperlink

● Students will receive a report card from ACPS at 
the end of each ACPS quarter with their grades 
from Virtual Virginia

https://docs.google.com/document/d/1vwnRMY3_v2fgoLrVyswrMIoUvu5flSPbi5jZb1Ur8io/edit?usp=sharing
https://docs.google.com/document/d/1vwnRMY3_v2fgoLrVyswrMIoUvu5flSPbi5jZb1Ur8io/edit?usp=sharing
https://docs.google.com/document/d/1vwnRMY3_v2fgoLrVyswrMIoUvu5flSPbi5jZb1Ur8io/edit?usp=sharing
https://docs.google.com/document/d/1vwnRMY3_v2fgoLrVyswrMIoUvu5flSPbi5jZb1Ur8io/edit?usp=sharing
https://docs.google.com/document/d/1vwnRMY3_v2fgoLrVyswrMIoUvu5flSPbi5jZb1Ur8io/edit?usp=sharing


Facilities Update
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Our Work 
Now

● Maintaining 3 ft of social distancing in 

school facilities through remainder of school 

year

Next Steps ● Awaiting further guidance from the 

Virginia Department of Education (VDOE)

on summer and fall safety measures

Future Work ● Continuing to work with the City on use of 

recreation space for fall
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Questions and Discussion
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Summer and Fall 2021: Learning Choice Form Phased Reentry Plans Frequently Asked Questions (FAQs)
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