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Instructional Excellence
K-4 Literacy

Equitable TAG identification of Black and Hispanic students

Address chronic absenteeism & high school graduation rate among Hispanic male 

students

Systemic Alignment

Special Instruction evaluation implementation as a part of the Strategic Plan 

Staff evaluations

Family and Community Engagement

Development of a comprehensive ACPS communication plan that incorporates all 

modes of communication

Expand cultural competency training to ACPS families

Student Accessibility and Support:

Social and Emotional supports for students

Expand access and improve quality of out-of-school learning

Strategic Resource Allocation

Implementation of Customer Relationship Management System

Adopted FY 2023 Combined Funds Budget Priorities


