
Enlighten, Engage, Empower
 

2018 ACPS Leadership Institute 
 

August 6, 2018 8:30 AM - 4:00 PM TC Williams High School  

Attire: ACPS Spirit (meaning any ACPS T-shirt or school shirt, dress comfortably) 

AGENDA 
 

8:30 AM - 9:00 AM Breakfast  
9:00 AM - 9:30 AM Welcome & Introductions of New Staff Dr. Terri Mozingo 
9:30 AM - 10:00 AM Connecting our Solar Systems Dr. Debra Lane 
10:00 AM -11:00 AM Connecting the Stars Dr. Gregory Hutchings 

● Looking at our Systems 
● Checking for Knowledge 
● Maximize Efficiency 
● Our Work/Life Balance 
● 100 Day Plan 
● Who Am I as a Leader? 

11:00 AM - 11:30 AM New Employee Panel Cory Kapelski 
11:30 AM - 12:30 PM Lunch Kimberly’s Catering 
12:30 PM - 3:30 PM Bike Building Odyssey Teams 
3:30 PM - 4:00 PM Wrap Up and Reflection Dr. Gregory Hutchings 
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Enlighten, Engage, Empower
 

2018 ACPS Leadership Institute 
 

August 7, 2018 8:30 AM - 4:00 PM TC Williams High School  

Attire: School Spirit 

AGENDA 
 

8:30 AM - 9:00 AM Breakfast  
9:00 AM - 9:15 AM Principal of the Year Jesse Mazur 
9:15 AM - 10:00 AM Where Have We Been? Natalie Mitchell 

Clinton Page 
10:00 AM -12:00 PM Prepare for Launch KPI Goal Owners 

Discussion and dialogue around  
2020 Strategic Plan Goals 

12:00 PM - 12:45 PM Lunch Kimberly’s Catering 
12:45 PM - 3:50 PM Best Practices Rotations 

Rotation 1:  1:15-2:00  
Rotation 2:  2:10-2:55  
Rotation 3:  3:05-3:50 

3:50 PM - 4:00 PM Rocket Launch Mignon 
Anthony 

Joe Makolandra 
 

 
 

 



Enlighten, Engage, Empower
 

2018 ACPS Leadership Institute 
 

August 8, 2018 8:30 AM - 4:00 PM TC Williams High School  

Attire: Business Casual 

AGENDA 
 

8:30 AM - 9:00 AM Breakfast  
9:00 AM - 10:00 AM Student Services Dr. Julie Crawford 
10:00 AM - 2:00 PM Updates in School Improvement Plans Dr. Michelle Wallace 
12:30 PM - 1:30 PM Working Lunch Kimberly’s Catering 
2:30 PM - 3:45 PM Instructional Planning Specific to Schools 
3:45 PM - 4:00 PM Rocket Launch Dr. Gregory 
Hutchings 
 

 
 

 




