BOARD MEMO

Date: July 11, 2024
For ACTION _x_
For INFORMATION

FROM: Susan Neilson, Clerk of the Board
THROUGH: Melanie Kay-Wyatt, Ed.D., Superintendent of Schools

TO: The Honorable Michelle Rief, Chair, and
Members of the Alexandria City School Board

TOPIC: School Board Meeting Calendars

ACPS 2025 STRATEGIC PLAN GOAL:
Goal 5: Family and Community Engagement

SY 2025-2026 PRIORITY AREA:
N/A

SUMMARY:

The 2024-2025 and 2025-2026 School Board Meeting Calendars have been developed to align
with the academic calendar, key budget dates, student holidays and other School Board
obligations.

The School Board meets approximately twice per month for regular School Board Meetings
except in cases where meetings conflict with holidays, events or other obligations. These
meeting calendars align with the academic calendar and key budget dates. The calendar also
takes religious holidays into account during which work may be restricted.

BACKGROUND:

On January 5, 2023, the Board amended policy BCA — School Board Organizational Meeting
which moved the organizational meeting from January to July in order to allow changes to
board member leadership and assignments to change with each new school year rather than
midway through. It also created a structure for newly elected board members to serve under
existing, experienced leadership.

The change to July created a very small window between the adoption of the upcoming year’s
School Board Meeting Calendar and the start of the school year. To account for this, two years
of meeting calendars will be adopted. In the following year, the upcoming year’s calendar will

be affirmed or revised, and the following year’s calendar will be newly adopted.

RECOMMENDATION:
The Superintendent recommends that the School Board adopt School Board Meeting Calendars
for the 2024-2025 and 2025-2026 school years.
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IMPACT:
Meeting calendars prepared in advance by using the developed calendar conventions will lead

to better alignment across departments and schools.
ATTACHMENTS:
1. 2024-2025 School Board Meetings Calendar
2. 2025-2026 School Board Meeting Calendar

CONTACT: Susan Neilson, susan.neilson@acps.k12.va.us
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