BOARD BRIEF

Date: July 1, 2022

BOARD INFORMATION: _ X__
MEETING PREPARATION:

FROM: Melanie Kay-Wyatt, Ed.D., Acting Chief of Human Resources
Terri H. Mozingo, Ed.D., Chief of Teaching, Learning, and Leadership

THROUGH:  Gregory C. Hutchings, Jr., Ed.D., Superintendent of Schools

TO: The Honorable Meagan L. Alderton, Chair, and
Members of the Alexandria City School Board

TOPIC: Athletics and Student Activities Restructuring

ACPS 2025 STRATEGIC PLAN GOAL:

Goal 1: Systemic Alignment

Goal 2: Instructional Excellence

Goal 3: Student Accessibility and Support

SY 2022-2023 FOCUS AREA:
N/A

FY 2022 BUDGET PRIORITY:
Social and Emotional Supports for Students

SUMMARY:

The purpose of this brief is to describe the leadership restructuring of the Athletics and Student
Activities Office under Teaching, Learning, and Leadership. This restructuring is occurring to
foster systemic alignment with division-wide initiatives and decisions that impact students
involved in athletics and student activities. Furthermore, research shows that students involved
in athletics and activities outside of school hours excel in social, emotional, and academic
learning. The change will foster consistent communication in areas, including, but not limited to
transportation, facilities, finance, health and safety protocols, security, and communication.
This restructuring will realign work responsibilities of various offices presently overseeing
athletics and student activities such as the middle school intramural programs and recreational
fields/athletic spaces throughout ACPS and the city of Alexandria.

The current positions in the Athletics and Student Activities department have been reclassified
to accommodate the additional responsibilities to support the restructuring effective
July 1, 2022. The restructuring requires no additional full-time employees (FTEs). However, the
reclassification has changed the job titles of current staff and provided the additional
compensation to accommodate their additional responsibilities. The current Director has been
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reclassified as the Executive Director; the current Assistant Director has been reclassified as the
Director; and the current Coordinator has been reclassified as the Assistant Director.

Description and overview of the reclassified positions:

e The Executive Director of Athletics and Student Activities will provide administrative
direction and oversight for all athletic and activity programs in all schools throughout
the school division. This role is responsible for ensuring compliance with all federal,
state and district regulations, administering departmental funds and accounts in a
fiscally responsible manner and sustaining a culture of sportsmanship, professionalism
and respect at all levels. The role will report to the Chief of Teaching, Learning, and
Leadership.

e The Director of Athletics and Student Activities will provide day-to-day office
management that ensures the planned activities, events, and varied tasks are occurring
with the proper supports in place. This role will lead and manage the growth of sports
and club programs at the secondary campuses. This position will report to the Executive
Director of Athletics and Student Activities.

e The Assistant Director of Athletics and Student Activities — Operations will assist the
Director with the day-to-day office management that ensures planned activities, events,
and office tasks are occurring with the proper supports in place. This role will also
oversee the Physical Education Department at Alexandria City High School. This position
will report to the Director of Athletics and Student Activities.

BACKGROUND:

This change will enhance communication and ensure systemic alignment for division-wide
decisions regarding school closures, health and safety protocols, transportation, and other
pertinent areas directly impacting athletics and student activities.

RECOMMENDATION:
The Superintendent recommends that the School Board review the restructuring of the
Athletics and Student Activities Office for informational purposes as contained in this brief.

IMPACT:
This restructuring will result in four outcomes:
e Enhanced systemic alignment with division-wide decisions and the current athletic
program;
Expanded emphasis and support on student activities;
Enhanced school-based intramural program; and
Improved health and safety protocols, security, and communication.

ATTACHMENTS:
None

CONTACT:
Dr. Melanie Kay-Wyatt, melanie.kay-wyatt@acps.k12.va.us
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