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Essential Questions 

• How do the components of Multi-Tiered Systems of 

Support (MTSS) work together with Positive Behavioral 

Interventions and Supports (PBIS) and Restorative 

Practices (RP)? 

• How are PBIS and RP being implemented to support 

student behavior and a positive school climate, and what 

accountability measures are in place?  

• How does formative data inform our current and future 

work with PBIS and RP? 
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What is a Multi-Tiered System of 
Support? 

• An evidence-based model of instruction, assessment and 
intervention 

• Uses data-based problem-solving to integrate academic and 
behavioral instruction and intervention 

• Delivered to students in varying intensities and in a timely 
fashion 

• Data is collected and analyzed on an on-going basis to guide 
decision-making 

 

Response to Intervention (RtI) + 

Positive Behavioral Interventions & Supports (PBIS) = 

Multi-Tiered System of Support (MTSS) 
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 Culturally Responsive Academic & Behavioral   
 Supports 

“teaching to and through the experiences that students 
bring to the school…[it] acknowledges, responds to and 
celebrates the cultures of students”   

                                                                          ~ Gloria Ladson Billings  

Foundation of our Work 
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Why do Behavioral Supports  
Matter? 
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Workplace Readiness 
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What is PBlS? 

PBIS is a proactive systems-approach for 
creating and maintaining safe and effective 

learning environments in schools, and 
ensuring that all students have the social 
emotional skills needed to ensure their 

success at school and beyond.  
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PBIS in ACPS 
• Began the process to formalize PBIS programming at all 

elementary and middle schools in 2012-13 

• Programming for PBIS is at elementary, K-8 and middle 
schools with a PBIS Coach per school (stipend position) 

– Douglas MacArthur utilizes Responsive Classroom as their PBIS 
programming 

• Created PBIS Coordinator position in 2014 

• Collaborate regularly with Mid-Atlantic PBIS Network 
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PBIS Tiers of Support 

School-wide Expectations and Rules 
Teaching the Expectations 
Incentives and Motivators 

Common Response to Inappropriate Behavior 
Monitoring School-wide Discipline Data 

Check-in/ Check-out 
Social Skills Instruction 

Conflict Resolution 
Small Group Counseling 

Bullying Prevention 

80-90% 

1-5% 

5-10% 

Individual Counseling 
Intensive Social Skills Instruction 
Functional Behavior Assessment 

Behavior Intervention Plan 
Intensive Collaboration with  

Family Interagency Collaboration 
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PBIS Highlights 

1.  PBIS school walkthroughs conducted; highlighted best practices and areas 
of growth for each school.  

3.  Cross training with Student Support Team (SST) staff and PBIS coaches to 
highlight PBIS principles within the role of the SST to ensure a streamlined 
MTSS approach. 

4.  Multiple trainings conducted with community stakeholders on the role of 
PBIS and how its strategies can be used in their youth programs to reinforce 
social skills taught in schools. Ex: Afterschool in Alexandria Forum  

5.  Poster presentation at the National PBIS Leadership Forum of best 
practices in Tier One supports used in our school division. 

2.  Schools are working toward comprehensive implementation of a PBIS 
approach e.g., inclusion of more staff in PBIS planning, increased data-based 
decision making, and information sharing of PBIS practices used to support 
student behavior and reinforce a positive school climate. 
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PBIS Continuous Improvement  

• Monthly data submissions on referral  

     data  

• Walk-throughs at each school by PBIS  

     Coaches  

• Approximately 175 staff members trained in PBIS since 
July 2016 

• End of year assessment, Tiered Fidelity Inventory 
(updated 2017) to measure fidelity of implementation 
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PBIS Next Steps 

1.  Ongoing progress monitoring of Tier 1 supports; technical assistance will be 
provided as needed to support and improve schools’ levels of implementation.   

3.  Development of a division-wide collection of social emotional and behavioral 
lessons that will be accessible to all staff. 

4.  Continued focus on the monthly analysis of behavioral data to inform 
decisions around school wide and division wide behavior support practices.   

5.  Research and identify universal behavioral screening tools . 

2.  Continued training for PBIS coaches, school teams, administrators and SST on 
the development and alignment of Tier 1, Tier 2 and Tier 3 supports. 
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What are Restorative Practices? 

RP is an emerging field of study that 
enables people to build relationships, 

maintain community and restore 
relationships  in an increasingly 

disconnected world.  
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Restorative Practices in ACPS 

• Began planning process in May, 2014 to use RP as 
alternatives to suspension 

• Implementation of RP is now at T.C. Williams Main 
Campus and Minnie Howard, grades 9-12, Hammond’s 
International Academy 

• Restorative practices are a part of the ACPS  

    Code of Conduct  
– Restorative Circles are used on an as needed basis  

     at all schools levels 
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Aim of Restorative Practices 

• To develop community and to manage conflict and 
tensions by repairing harm and restoring relationships 

 

– 80% proactive strategies – developing community 

– 20% responsive strategies – repairing harm and 
restoring relationships 

 

• According to the International Institute for Restorative 
Practices (IIRP), schools that only use responsive 
strategies without building social capital beforehand are 
less successful than schools that lead with proactive 
strategies 

Revised 4/10/18 



www.acps.k12.va.us Every Student Succeeds www.acps.k12.va.us 16 

Multi-tiered Restorative Approach 

Tier 1 - Universal Proactive Supports  
             for ALL 
• Building and re-affirming relationships  
  through social emotional skills 

• Community Circles  

Tier 2 - Targeted Interventions for SOME 
• Maintaining community- Responsive Circles 
• Repairing relationships 
• Participating and being a part of the solution 

Tier 3 - Intensive Interventions for a FEW 
• Repairing harm- Restorative Circles 
• Empowering change and growth for all parties involved  
• Re-building relationships 

80% 

15% 

5% 

Revised 4/10/18 



www.acps.k12.va.us Every Student Succeeds www.acps.k12.va.us 17 

RP Implementation Plan- 5 Year Plan 

 • Regular RP Implementation Team meetings 

• Ongoing meetings with Tenants and Workers United and 
Advancement Project to provide RP updates 

• Student-led production of a video to  

    increase the understanding of RP 

• Continuing professional development  

     for teachers and administrators 
– SY 16-17: 175 staff trained in Community Circles, 80 staff trained in 

Restorative Circles 

– SY 17-18: 250 staff trained in Community Circles, 30 staff trained in 
Restorative Circles, 13 staff trained as Community Circle trainers 

 
Revised 4/10/18 



www.acps.k12.va.us Every Student Succeeds www.acps.k12.va.us 18 

Restorative Practices Highlights 

1. Aligned the RP model with PBIS and other research-based interventions to 
assist schools in developing tiered supports using the MTSS framework.     

2. Facilitated  multiple community circles, restorative circles and formal 
restorative conferences at elementary, middle and high school levels.      

3. Engaged the ACPS community, including FACE Center, and other city 
stakeholders in the introduction of RP through multiple trainings and 
workshops.      

4. Expanded the use of RP to 12th grade and F.C. Hammond’s International 
Academy. 

5. Trained a cohort of students in the implementation and facilitation of 
community circles.  

   2.  
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Restorative Practices Logic Model  
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RP Next Steps 

1.  Continue collaborative work with the ACPS Department of Accountability to 
further develop the RP Implementation Plan to include growth sustainability 
and evaluation systems.   

3.  Continue current  implementation of  RP at the King Street and Minnie 
Howard Campuses of T.C. Williams High School and identify opportunities for 
expansion.  

4.  Provide RP training to ACPS staff, students and other stakeholders in 
community circles and other RP tiers of support .   

5. Analyze survey data including TELL, MYCAP, and ACPS 2020 to identify trends 
and areas of need, related to school climate and culture.  

2.  Expand RP to 8th grade at the middle schools and K-8 program for the 2018-19 
SY .  
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Restorative Practices  
SY 15-16 & 16-17 

Significant reduction in out of school suspensions 
(OSS) last year 
 

ACPS- 988 total OSS for the 2015-16 SY 

             597 total OSS for the 2016-17 SY 
 

T.C. Williams- 400 total OSS for the 2015-16 SY 

                             169 total OSS for the 2016-17 SY  
 

This decrease corresponds with ACPS’ focus on the use of RP 
and other alternatives to suspension.  
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Restorative Practices 
SY 15-16 & 16-17 

Middle School OSS data  

Represented 60% of ACPS OSS suspensions (359)  
 

Disproportionality issues remain 

• Black students received over 50% of OSS despite being 29% of 
the ACPS student population 

• Overall suspension ratios including in-school and OSS 
– 1 out of 8 Black students   

– 1 out of 25 Latino/Latina students 

– 1 out of 17 White students 
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Preliminary Data through Quarter 2 

• Decrease in OSS at 
elementary and 
middle school 
levels. 

• Decrease in OSS  
high school total 
from SY 15-16 to 
16-17. 

• Increase in OSS  
high school total for 
SY 17-18.   
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Preliminary Data through Quarter 2 
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Preliminary Data through Quarter 2 

• Significant decrease 
in OSS for subjective 
offenses.  

• Increase in use of OSS 
for more serious 
offenses.  
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Building 21st Century Skills 

Revised 4/10/18 



www.acps.k12.va.us Every Student Succeeds 
Interim Superintendent School Board 

Ramee A. Gentry, Chair 
Ronnie Campbell  
William E. Campbell 
Hal E. Cardwell 
Karen A. Graf 

Christopher J. Lewis 
Margaret Lorber 
Veronica Nolan Cindy Anderson, Vice Chair 

Dr. Lois F. Berlin 

27 

Questions?  

Department of Student Services, Alternative Programs & Equity 

703-619-8034 

 

Sheri James, PBIS Coordinator   

sheri.james@acps.k12.va.us 

Gregory Baldwin, School Climate and Culture Specialist 
gbaldwin@acps.k12.va.us 
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