BOARD MEMO

Date: September 9, 2021
For ACTION
For INFORMATION __ x__
Board Agenda: Yes _x_
No

FROM: Gregory C. Hutchings, Jr. Ed.D., Superintendent of Schools

TO: The Honorable Cindy Anderson, Chair, and
Members of the Alexandria City School Board

TOPIC: Opening of Schools Report

ACPS 2025 STRATEGIC PLAN GOAL:
Goal 1: Systemic Alignment

Goal 2: Instructional Excellence

Goal 3: Student Accessibility and Support
Goal 4: Strategic Resource Allocation

Goal 5: Family and Community Engagement

SY 2020-2021 FOCUS AREA:
Focus Area 1: Reopening of School

FY 2021 BUDGET PRIORITY:

K-2 Literacy Programming

Specialized Instruction Audit Implementation

MTSS including Restorative Practices and PBIS

Chronic Absenteeism among Hispanic Students

Increased Staff Retention

Outreach to Underserved Communities to Increase Engagement

SUMMARY:
The Superintendent will present a video that will provide a snapshot of the first week of school.

RECOMMENDATION:
The Superintendent recommends that the School Board review the information that will be
provided.

ATTACHMENTS:
None

CONTACT:
Dr. Gregory C. Hutchings, Jr., Superintendent of Schools



