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*Blue text reflects revision presented at the May 24, 2018 School Board Meeting. 

*Orange text reflects Board Member feedback since the May 24, 2018 Board Meeting. 

 

ADMINISTRATIVE ORGANIZATION PLAN 
 

 

The authority of the School Board is transmitted through the Superintendent along specific chan-

nels from person to person as shown in the Board-approved Senior Leadership Team organiza-

tional chart of the Division.  The Board approves the chart annually through the budget adoption 

process, and upon amendment by the Superintendent. 

 

The Superintendent shall conduct an annual review and evaluation of the staff organization of 

Alexandria City Public Schools. Any revisions must be approved by the School Board. 

Although departmental organizational charts do not require Board approval, the Superintendent 

will share any organizational changes with the Board for informational purposes.  
 

 

Adopted:  October 24, 1996 

Affirmed:  October 15, 2015 

Amended: 

 
Legal Refs.:  Code of Virginia, 1950, as amended, §§ 22.1-70, 22.1-78. 


