MINUTES
SCHOOL BOARD WORK SESSION OR RETREAT
ALEXANDRIA CITY SCHOOL BOARD

November 6, 2023 (6:30 p.m.)

ROLL CALL
THE FOLLOWING WERE PRESENT AT THE RETREAT:

BOARD MEMBERS: Meagan L. Alderton
Willie F. Bailey Sr.
Kelly Carmichael Booz
Abdel-Rahman Elnoubi (absent)
Jacinta Greene
Christopher Harris
Tammy Ignacio
Michelle Rief
Ashley Simpson Baird (absent)

ALSO IN ATTENDANCE: Dr. Melanie Kay-Wyatt, Susan Neilson,

Call the Work Session to Order
The retreat was called to order at 6:38 p.m.
Mr. Elnoubi was absent. Ms. Greene participated electronically through Zoom.

Discussion Topics
1. Team Building

2. Discussion of Board Meeting Protocol

Ms. Laurie Cromwell, Retreat Facilitator, led the Board through discussions and activities on the
topics above.

Adjournment
The Retreat ended at 8:45 p.m.

Dr. Michelle Rief, Chair Clerk/Deputy Clerk

These minutes were adopted at the DATE School Board Meeting.



