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Working 
Groups  Who  When  Description 

Division 
Transition 

Team 

● EAA Representative 
● PTAC Representative 
● Public Health Officials 
● School Board  + Student Board 

Representatives 
● SLT 
● Community Representative  

 

Sessions:​ Weekly (60-90 mins) 
Thursdays, 9:00 a.m.-10:30 a.m. 
 

● This team serves as the throughline for 
all teams, and guides decision-making 
and information-sharing around 
transitioning to in-person learning as 
well as the sustainment of Virtual 
PLUS+. 

 

● Weekly, they will meet to review data 
captured across the division through 
various team meetings. 

School 
Transition 

Team 

● Directors + Executive Directors 
● Principals + Assistant 

Principals 
● SLT 

Sessions:​ Weekly (60 mins) 
Wednesdays, 10:30 a.m.-11:30 a.m. 

● This team meets weekly to synthesize 
feedback from staff and families and 
collaboratively design solutions to 
short-term and long-standing 
challenges around Virtual PLUS+. 

 

● This team also works closely with our 
Virtual PLUS Instruction and Division 
Transition Teams to facilitate the 
in-person learning transition. 

Virtual PLUS+ 
Learning Team 

This team is comprised of three 
interconnected working groups 
● Virtual Plus+ Learning Advisory 

Team: ~200 teachers 
● TLL Grade Level & Content 

Reps: ~25 teachers from 
Advisory Team 

● Virtual PLUS+ Instruction 
Team: ~40 people: TLL 
Representatives + 
Division-Level Instructional 
Leaders 

Advisory Team Sessions:  
Attendees​: Virtual PLUS+ Learning 
Advisory Team 
When:​ Every other Monday, time 
set and facilitated at each 
individual schools ​beginning 
September 28, 2020 
 

Virtual PLUS+ Learning Team 
Sessions:  
Attendees​: TLL Grade Level + 
Content Reps + Virtual Plus+ 
Instruction Team 
When:​ Every other week (60 mins) 
on Mondays 10:00 a.m.-11:00 a.m. 
beginning October 5, 2020 
 

Weekly Check-In Calls:  
Attendees​: Virtual PLUS+ 
Instruction Team 
When:​ Thursdays from 1:00 p.m.- 
2:30 p.m. 

● The Virtual PLUS+ Learning Team 
serves as the ‘engine’ of 5.0.  We 
involve the teacher voice through our 
Advisory Team and TLL Reps to serve 
as advocates, and to share ideas for 
making Virtual PLUS+ a more 
sustainable, effective, and equitable 
experience for all. 

 

● These same teachers also serve an 
important role in supporting what 
instruction will look like during our 
transition to in-person. 

 

● Along with serving on the Advisory 
Team, TLL Representatives will join a 
Virtual PLUS+ Instruction session 
every other week to share feedback 
with the Virtual PLUS+ Partners Team.  

 

● The Virtual PLUS+ Instruction Team 
will check-in every Thursday to reflect, 
plan, and refine virtual learning across 
the division.  

Virtual PLUS+ 
Partners 

● ACPS Community Partners 
● Julia Burgos 
● Kurt Huffman 
 

Sessions:​ TBD 
Planned: 2 x 60 mins monthly 
September - December 
 

Weekly Check-In Calls:  
Attendees​: TBD 
When​: TBD (60 mins, weekly) 

● Our Virtual PLUS+ Partners Team 
works to ensure that our Community 
Partners are aligned on a vision for 
success in ACPS, and are working to 
build an ecosystem of support that 
best supports our community’s needs. 

 


