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Action Plan Themes 
• Professional Development 

– Establish a coordinated systemic plan for professional development 
 

• Implementation 
– Establish a permanent interdisciplinary interdepartmental Central 

Office team 
 

• Accountability 
– Implement monitoring system driving shared accountability 
 

• Communication/Parent Engagement 
– Commit to proactive and responsive two way communication with 

parents 
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Action Plan Revisions 
Hanover Research Themes 

– Increased interdepartmental collaborative  

– Focused approach to teacher retention and 
recruitment 

– Integrated professional development 

– Increased parent engagement 
 

Virginia Department of Education  

(VDOE) Themes 
– Compliance 

– Program improvement 

– Program glows 
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Superintendent School Board 
Cindy Anderson, Chair 
Veronica Nolan, Vice Chair 

Meagan L. Alderton 
Ramee A. Gentry 
Jacinta Greene 
Margaret Lorber 

Michelle Rief 
Christopher A. Suarez 
Heather Thornton 

Dr. Gregory C. Hutchings, Jr. 
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Questions and Discussion 
 

Theresa A. Werner 

Executive Director of Specialized Instruction 

theresa.werner@acps.k12.va.us 

703-619-8020 
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