
 

Deliver/embed 

• RULER 

• Restorative Practices 

• Positive Behavior 
Intervention Supports 
(PBIS) 

 

• Deliver Division-Wide 
SE(A)L Lessons 

 
• Classroom Mgmt. 

Strategies Training and 
Supports 

 

• All staff trained in 
supporting SEL 

DRAFT Social Emotional Learning Logic Model – 6/14/23 
 

PROBLEM STATEMENT:  Not all students and staff experience supportive department, school, and classroom relationships. Further, students and staff experience 
stress and trauma in school and life that may require specific supports in developing the knowledge, skills, and attitudes to engage effectively in teaching and 
learning. These factors lead to disproportionate outcomes including attendance, behaviors, and student achievement.  
 

 

Everyone in the division/schools has some level of capacity and commitment to support SEL. 
Schools will ensure staff are trained, the curriculum is taught, and additional resources and 
supports are identified/accessed where needed. Staff across the division collaborate in taking 
anti-racist actions to redress systemic inequities including SEL competencies/outcomes. 

Technology, social structures, and the political context have been changing rapidly 
increasing interruptions in learning in schools. COVID profoundly impacted students’ 
social and emotional learning that impacts the classroom and school environments (social 
skills, peer interactions, emotional regulation, etc.) Student and teacher mobility 
continues to exist in the environment requiring additional engagement strategies. 

• % Staff Trained by role 

o Exit ticket data 

 

• Staff consistently 

delivering curriculum 

 

 

• SE(A)L Surveys 

o Student (Monthly) 

o Teacher (Quarterly) 

 

• Student Strengths/ 

Competencies Indicators -

Devereux Student 

Strengths Assessment 

(DESSA) 

 

• Increase in Positive 

Behaviors 

 

• Increased student 

voice/student-led 

solutions 

 

• Reduction in referrals 

overall and in disparities 

 

• Increased attendance/ 

engagement across 

student groups 

 

 

 

 

• Increase in student 
agency, sense of 
belonging, and 
connectedness (mid-term) 
 

• Increased evidence of SEL 
integration with academic 

 

• Increased student 
engagement  

 

• Youth Risk Behavior 
Survey (YRBS) reduction in 
risk behaviors 

 

• Developmental Assets-
increase in assets 

 

 

 

 

• Positive environments and 

reduced barriers to 

students accessing and 

thriving under Tier 1 SEL 

Instruction (Increased 

achievement/on-time grad 

rate/ 9th grade on-track to 

graduate) 

 

• Support the wellness and 

anti-racist dispositions of 

students and staff 

 

RESOURCES/INPUTS ACTIVITIES OUTPUTS SHORT-TERM OUTCOMES 
IMPACT 

ASSUMPTIONS EXTERNAL FACTORS 

Curriculum 
Training  

• Consultants/ Conferences 

• Train-the-trainer 

• Staff 
Time  

• PD Days Calendar 

• Admin Trainings 

• Designated time in 
student (daily) schedule 

Space 
 

Human 

• Teachers/Admin to 
train/deliver 

• SEL Liaisons to support 
school staff 

• City agency and 
community partnerships 
(economic, healthcare, 
etc.) 

 
 
 
 
 
 
 
 
 
 
 

LONG-TERM OUTCOMES 

1-3 YEARS 4-6 YEARS 


