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Alexandria City Public Schools

The High School Project:

Minnie Howard Redevelopment
Project Update

Office of Capital Programs, Planning and Design

School Board Meeting
December 14, 2023
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Essential Questions

1.What are the major project updates?

a.Interior v ———
b.Exterior il =
2.What work remains? e g
3.Is the project tracking on schedule/budget? ; ey ST e TR T
: 4 - ! ‘ ‘ 1 “,i";‘ |
4.How are we preparing for occupancy? ] = .
Prep s pancy THE HEAFT oF THE S0l
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ﬂul]ﬂ RESULTS-DRIVEN

Construction Progress

Project remains on schedule

v

Project remains on budget

Phase 1 - New Minnie Howard Building Const: .tion
Early

Spring 2023 - : Early Fall
- Wi%lter Ll dels . , S 2024 -)\,Ninter Summ.er Summer
2023/24: 2923/24— Spring 2024: - Early Fall 2025: 2025: 2025:
Spring 2024 2024:
Phase 1 Existing Athletic
Interior Completion Building G\?\/Zﬁrgig&al Fields, Site CoPr:af:tizon
Finishes Work Demolition Amenity and P
Bus Loop

Installation

Phase 2 - New Athletic Fields Construction

Activities Complete
Activities Ongoing
Activities Anticipated *Note: These are tentative dates and subject to change
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Winter 2025 -

Facade and

Y/ =
Infrastructure Installation
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In Progress

e Roof

e Masonry on East, South and West
Sides

e Glazing on East, South and West
Sides

e Support Steel for Solar Panels on
South Side

North and East Side Sitework
North and East Side Paving
Metal Panels

North Side Masonry

North Side Glazing

Phase 1 Stormwater
Management Systems

e Remaining Phase 1 Sitework
e Remaining Phase 1 Paving
e Installation of Site Lighting

ALEXANDRIA CITY PUBLIC SCHOOLS
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Interior Updates

Substantially Complete In Progress Next Steps

e Wall Framing e 4th - 5th Floor Drywall e Ceiling Close-In
e Fireproofing e 4th - 5th Floor and All of Area D e Completion of Interior Finishes
e Pool Concrete Ceiling Grid e Completion of Stairways
e Bathroom Tile e 4th - 5th Floor Plumbing Rough-In | e Doors and Interior Glazing
e 1st-3rd Floor and All of Area D e 4th - 5th Floor Electrical Rough-In | ¢ HVAC Commissioning
Drywall e 4th - 5th Floor Paint
e 1st-3rd Floor and All of Area D e Area D Flooring
Ceiling Grid e Area D Millwork
e 1st-3rd Floor Plumbing Rough-In e Elevator Installation
e 1st-3rd Floor Electrical Rough-In e HVAC Startup
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Construction Progress Photos

South Elevation- Facing Braddock Rd. West Courtyard - Pool Entrance
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Construction Progress Photos
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Elevation - Classroom Wing
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Construction Progress Photos

West Elevation - Pool/Gym
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Construction Progress Photos

Wrestling Room Elevators
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Constructlon Progress Photos

Creative Commons Stair Area D Corridor
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Construction Progress Photos
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Construction Progress Photo
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Typical Classroom Flex Classroom
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Construction Progress Photos
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Budget

In the process of negotiating final phase, coming
to Board for approval in January 2024

Total Anticipated GMP Value: Approximately
$190M
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Next Steps

Phase | Construction e Ongoing through Spring 2024

Relocation Planning e Now through Spring 2024

Furniture Installation e To Spring 2024

Move to New Minnie
Howard/Vacate old Minnie e Summer 2024
Howard
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Alexandria City Public Schools

Questions?

Superintendent School Board
Dr. Melanie Kay-Wyatt Michelle Rief, Chair
Kelly Carmichael Booz, Vice Chair
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Meagan L. Alderton
Abdel-Rahman Elnoubi

Jacinta Greene Tammy Ignacio
Christopher Harris Ashley Simpson Baird
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