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FY 2021-2026

Operating Fund 
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Fiscal Forecast Assumptions
Operating Budget

Revenue 
Assumptions

Expenditure 
Assumptions

Includes All Operating Impacts of 

FY 2021 -2030 CIP Projects

Other Operating Initiatives

Other 
Assumptions



www.acps.k12.va.us 3

Remaining Competitive
(Employee Compensation)

• Step Increase (2.64%)

• Market Rate 
Adjustment (1.5%)

* All eligible staff
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Fringe Benefits

• Healthcare Cost Increase (9%)

• Dental-care Cost Increase (8%)

• FICA/Medicare

• Virginia Retirement System contribution (VRS)

• Employer Contribution to Supplemental 
Retirement 
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Historical Staffing Growth
(Enrollment vs. Staffing)

 2,100

 2,150

 2,200

 2,250

 2,300

 2,350

 2,400

 2,450

 2,500

 14,000

 14,500

 15,000

 15,500

 16,000

 16,500

 17,000

2017 2018 2019 2020 2021

FY FY FY FY FY

 Enrollment

 FTEs



www.acps.k12.va.us 6

Inflation 
Non-Personnel Items

• Consumer Price Index 

• Model Assumes 2% inflation

• Rent/Leases

• Contracted Services

• Supplies/Materials

• Utilities

• Other
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Impacts of CIP Projects

• Project costs versus on-going operating cost

– Douglas MacArthur Elementary School (DM) at 
Taney Avenue

– New DM Elementary School

– High School Project

– George Mason Elementary

– Other
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Fiscal Forecast FY 2021-2026

 FY 2021
Final

 FY 2022
Projected

 FY 2023
Projected

 FY 2024
Projected

 FY 2025
Projected

 FY 2026
Projected

 Expenditures $287,109,124 $304,516,357 $321,357,565 $339,158,855 $356,058,988 $372,899,483

 Revenues $282,269,788 $287,383,485 $295,615,770 $298,887,296 $301,575,080 $302,426,054

 Revenues and Fund Balance $287,109,124 $292,712,521 $300,436,134 $303,974,678 $306,915,965 $308,019,546
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Operating Fund Fiscal Forecast: FY 2021 - FY 2026
Year-Five Initial

Budget Gap: $64.9 M

Next-Year Initial Budget 
Gap: $11.8 M
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