
BOARD MEMO 

Date:  April 21, 2022           
For ACTION _x_  

For INFORMATION _x__ 
Board Agenda: Yes _x_  

No ___ 
 
FROM: Dr. Alicia Hart, PMP, Acting Chief of Facilities and Operations 
 
THROUGH: Gregory C. Hutchings, Jr., Ed.D., Superintendent of Schools 
 
TO: The Honorable Meagan Alderton, Chair, and 

Members of the Alexandria City School Board 
 
TOPIC:  School Law Enforcement Partnership (SLEP) Advisory Group, Updated Proposal  
 
ACPS 2025 STRATEGIC PLAN GOAL:  
Goal 1: Systemic Alignment 
Goal 5: Family and Community Engagement 
 
SY 2021-2022 FOCUS AREA:  
Focus Area 3: Strategic Plan Implementation  
 
FY 2022 BUDGET PRIORITY:  

Implementation of 2025 Strategic Plan 
 
SUMMARY: 
An updated SLEP Advisory Group proposal is being presented to incorporate feedback received 
during the March 10, 2022 School Board meeting. The updated proposal contains 13 
revisions/additions to the original proposal. A synopsis of the updates is noted below: 
 

● Formal mission statement added 
● Membership has expanded from 12 members to 16 members 
● Added member slot for representative with experience in Black male achievement 
● Clarified selection process for secondary principal member selection 
● Updated portions of the selection process to include application process 
● Clarified selection process for second student representative 
● Updated teacher member selection process 
● Updated timeline for first SLEP advisory group meeting 
● Expanded subcommittee membership to include participatory members 
● Clarified that each subcommittee will elect a Chairperson 
● Specifically noted recommended focus group type within proposal 
● Expanded feedback collection beyond focus group process 
● Clarified role of School Board in supporting the SLEP advisory group 
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BACKGROUND: 
The concept of a SLEP Advisory Group was introduced during an October 2021 update to the 
School Board on the return of the School Resource Officer (SRO) program to ACPS through June 
30, 2022.  
 
On March 10, 2022, the first iteration of the SLEP advisory group proposal was presented to the 
School Board. 
 
RECOMMENDATION: 
The Superintendent recommends that the School Board review the updated SLEP Advisory 
Group proposal. 
 
IMPACT: 
The creation of a SLEP Advisory Group will assist in increasing engagement and transparency 
around the school law enforcement partnership between ACPS and APD.  
 
ATTACHMENTS: 

(1) Presentation: SLEP Advisory Group Proposal Revision 
(2) Updated SLEP Advisory Group Draft Plan 

 
CONTACT:   
Dr. Alicia Hart, alicia.hart@acps.k12.va.us  
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