
Proposed Themes for May 15 
Joint Work Session on Shared 
Services
• Provide ahead (via attachment) consolidated list of 

shared services and project collaborations
• Shared operations

• Define
• Confirm goals 
• Confirm criteria for evaluation

• Priorities
• Short list of proposals to evaluate 
• Proposals for future evaluation

• Budget collaboration
• Near term (FY 2025)
• Longer term facilities planning
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