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Action Plan Updates 

Draft Action Plan 
Development 

•  Team of 36 individuals 

•  Crafted 70 page working document 

•  Public document developed 

Feedback 
Sessions 

•  Two public parent/community sessions 

•  Two school staff sessions 

•  One principal feedback session 

•  One SEAC session 

Online Survey 

•  Survey opened November 5, 2018 

•  Closing date extended until late January 

School Board Two 
by Two Meetings 

•  Meetings with current School Board member to discuss plan and allow for clarifying questions 

•  Newly elected School Board member joined meeting to engage in discussions 
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Action Plan Themes 
• Professional Development: 

– Establish a Coordinated Systemic Plan for Professional Development 
 

• Implementation: 

– Establish a Permanent Interdisciplinary Interdepartmental Central 
Office Team 

 

• Accountability: 

– Implement Monitoring System Driving Shared Accountability 
 

• Communication/Parent Engagement: 

– Commit to Proactive and Responsive Two Way Communication With 
Parents 
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Action Plan Monitoring 
Accountability Structures 

– Interdepartmental Collaborative Team Oversight 

– Ongoing Monitoring of Plan Implementation Which Includes 
Addressing Special Education in School and Department Improvement 
Plans  

– Dedicated Special Education Discussion at Each School Quarterly 
Meeting 

Transparency 
– Regular Progress Updates at Special Education Advisory Committee 

(SEAC) Meetings 

– Regular Senior Leadership Team (SLT) Updates 

– Annual Report to the School Board 
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Superintendent School Board 

Ramee A. Gentry, Chair 
Ronnie Campbell  
William E. Campbell 
Hal E. Cardwell 
Karen A. Graf 

Christopher J. Lewis 
Margaret Lorber 
Veronica Nolan Cindy Anderson, Vice Chair 

Dr. Gregory C. Hutchings, Jr. 
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Questions and Discussion 

Theresa A. Werner 

Executive Director of Specialized Instruction 

theresa.werner@acps.k12.va.us 

703-619-8020 
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