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Principals' Meeting  

Thursday, January 24, 2019 

Time (s) Topic (s) Presenter (s) 

8:00 a.m.                                          Networking and Breakfast 

8:30 a.m. 

 

 

 

 

 

Equity Work in ACPS  

 

 

 

 

 

 

Dr. Julie Crawford 
Chief of Student Services, Alternative Programs, and Equity 
 

Cheryl Robinson 
Cultural Competency Coordinator 
 

Kennetra Wood 
Director of Alternative Programs and Equity  
 

Cory Kapelski  
Professional Learning Developer 

10:00 a.m.                                                        Break 

10:15 a.m. 
 

 

 

Superintendent's Updates 
 

 

 

Dr. Gregory C. Hutchings, Jr. 
Superintendent 

10:45 a.m. 
 

 

 

 

 

 

 

 

 

 

 

 

Facilities and Operations 
Updates on Summer Building Use 
 

Police Support for Elementary Schools 
 

 

 

 

 

 

 

Mignon Anthony 
Chief Operating Officer 
 

John Contreras 
Coordinator, Security and Emergency Management 
 

Sgt. Marcus Downey 
Alexandria City Police Department (ACPD) 
 

11:15 a.m. 
 

 

 

Principal Feedback Forum for 
Specialized Instruction Evaluation  
Draft Action Plan 

Terry Werner 
Executive Director of Specialized Instruction 
 

Hanover Research 

12:15 p.m.                                                        Lunch 

12:45 p.m. 
 

 

 

 

 

 

 

 

 

WIDA Assessment and Impact 

 
 

 

 

 

 

 

Clinton Page 
Chief Accountability Officer 
 

Dr. Bethany Nickerson 
Executive Director of English Learner (EL) Services 
 

1:30 p.m. 

 

March and Summer 2019 Professional 
Development Plan 

Dr. Debra Lane 
Director of Talent Development 

2:00 p.m.                                                        Break 

2:15 p.m. 

 
 

 

 

Instructional Resources: Canvas   
Curriculum, Benchmarks, Reteaching,      
and New Standards 
 

 

 

Suzanne Futrell 
Secondary Mathematics Instructional Specialist 
 

Julia Neufer 
STEM Coordinator 
 

Dr. Terri H. Mozingo 
Chief Academic Officer 
 

3:00 p.m. 
 

Executive Leadership Development 
 
 

Cathy David 

“…that’s what New Year's is all about: getting another chance. A chance to forgive, to do better, to do more, to give more, to love more. And stop 

worrying about ‘what if’ and start embracing ‘what would be’.” - Claire Morgan 

 



 

Meeting Norms for 2018-2019 

Be present, prepared, and available except for 
emergencies. (Communication) 

A decision is made when everyone can agree to move 
forward. Support decisions made inside the group, 
outside the group. (Decision) 

Be clear on the role of the participants (Collaborative 
Decision, Information, Advisory, Directive). 
(Communication) 

Maintain confidentiality. (Expectation) 

Summarize key discussion points and time-bound 
action steps to revisit in future agenda items. 
(Decision) 

Recognize the value of each member and assume 
positive intent. (Expectation) 

Create a cycle of feedback and accountability. 
(Decision) 

Put students first and celebrate our accomplishments. 
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