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Essential Questions

● What does ACPS mean by “Program Evaluation” and how is a 
program evaluation conducted?

● What principles guide program evaluation efforts in  ACPS?

● What areas are ACPS recommending for program evaluation 
over the next five years?
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Grounding: Equity for All 2025

Vision
Empowering all students to thrive in a diverse and ever-
changing world

Mission
ACPS ensures success by inspiring students and addressing 
barriers to learning

Core Values



2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

ALEXANDRIA CITY PUBLIC SCHOOLS 4



2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

ALEXANDRIA CITY PUBLIC SCHOOLS 

Anyone can measure; Together we illuminate, 
innovate, and improve.

The Department of Accountability and Research utilizes 
specific expertise and current best practices in the field of 
program evaluation to support programs in their 
continuous improvement journey.
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How Division Program Evaluation Fits
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Program Evaluation Goals
● ACPS’ approach is to apply a utilization-focused lens - evaluations are 

learning opportunities to continue to improve programs, policy and 

practice.

● Collaboration and voice are central in creating the evaluation design 

in partnership with program leaders and critical stakeholders.

● Actionable findings, implementation assessment, and continued 

improvements to help ensure actions yield improvements and 

organizational learning.
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Program Evaluation Process Timeline
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Needs 
Assessment

● Identifies horizon areas for examination and improvement
● Creates alignment and shared understanding for current and future 

evaluation areas.
● Prioritizes evaluations that have the potential to influence the 

trajectory of Equity for All strategic plan goal attainment based on 
shared agreement of high-leverage programs

● The results of the needs assessment poll assist to inform evaluation goals 
and the evaluation calendar for the division over the next several years. 
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Working Five-Year Calendar of Program 
Evaluation Areas

1. Social Emotional Learning (April 2023 - June 2024)

2. Staff Recruitment and Retention (March 2024 - May 2025)

○ Strategic Plan Revision Process (June 2024 - May 2025)

3. English Learner Program (June 2025 - August 2026)

4. Connected High School Network (September 2026 - November 2027)

○ Develop next five-year evaluation calendar (Nov. 2027 - March. 2028)
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Next-Steps

1. School Board presented proposed Working Five-Year Program 
Evaluation Calendar at the March 16, 2023 School Board Meeting.

1. Proposed Working Five-Year Program Evaluation Calendar brought for 
Board vote at the March 30, 2023 School Board Meeting.

1. Program Evaluation planning activities begin in April 2023 on the first 
area identified on the Board approved calendar.



Interim Superintendent
Dr. Melanie Kay-Wyatt

School Board
Meagan L. Alderton, Chair
Jacinta Greene, Vice Chair

Willie F. Bailey, Sr. 
Kelly Carmichael Booz
Abdel-Rahman Elnoubi

Christopher Harris 
Tammy Ignacio

HTTPS://WWW.ACPS.K12.VA.US/2025 2025 STRATEGIC PLAN: EQUITY FOR ALL

Questions?
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