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Date: February 2, 2023                
For ACTION ____  

For INFORMATION __x__ 
Board Agenda: Yes __x__  

No ____ 
 

FROM: Elizabeth Hoover, Ph.D., Chief Technology Officer 
 
THROUGH:  Melanie Kay-Wyatt, Ed.D., Interim Superintendent of Schools 
 
TO: The Honorable Meagan L. Alderton, Chair, and 

Members of the Alexandria City School Board 
 
TOPIC:  ACPS 2018-2023 Technology Plan Update  
 
ACPS 2025 STRATEGIC PLAN GOAL:  
Goal 1: Systemic Alignment 
 
SY 2022-2023 FOCUS AREA:  
Strategic Plan Implementation 
 
FY 2023 BUDGET PRIORITY:  
Technology Upgrades 
 
SUMMARY: 
The attached document summarizes the 2018-2023 ACPS Technology Plan, provides a goal 
status and highlights work and projects that demonstrate evidence of implemented strategies 
and actions over the last 5 years. 
 
BACKGROUND: 
The 2018-2023 ACPS Technology Plan was developed to improve and innovate teaching and 
learning in the Division. However, no one could anticipate the disruption of traditional 
education due to the COVID pandemic. During that time the three major goals of the ACPS 
Technology Plan remained priorities and new practices emerged in order to respond to the 
needs of students, staff and families. As a result, some actions of the plan were accelerated 
and/or delayed and new actions were developed based on needs. 
 
In February, work will begin on a new Technology Plan and will include input from students, 
staff, parents and community. It will also incorporate recommendations provided by contracted 
consultants and auditors, especially around the areas of cybersecurity and data privacy. 
 
RECOMMENDATION: 
The Interim Superintendent recommends that the School Board the attached information. 
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IMPACT: 
The ACPS Technology Plan is to support the division in its mission to ensure success by inspiring 
students and addressing barriers to learning. 
 
ATTACHMENTS: 

1. Presentation: ACPS 2018-2023 Technology Plan 
2. ACPS 2018-2023 Technology Plan Update 

 
CONTACT:   
Dr. Elizabeth Hoover, elizabeth.hoover@acps.k12.va.us  

mailto:elizabeth.hoover@acps.k12.va.us

