
 

 

Ad Hoc School Board Advisory Support Committee 

Summer Work Plan 2021 

 

Documents to Review 

ACPS Advisory Committee Handbook – everyone  

School Board Policies BCE, BCF, BCF-R, BCFB and BCFC – everyone  

AHOF bylaws – Jacinta 

BAC bylaws – Michelle 

CTE bylaws – Michelle 

SHAB bylaws – Margaret 

SEAC bylaws – Heather 

TAGAC bylaws - Heather 

 

Links to all these documents can be found here: https://www.acps.k12.va.us/Page/2163 

 

Below are some guiding questions to consider when reviewing these documents. You are encouraged to 

make notes to share your reflections at our next meeting on July 14. 

 

 

Guiding Questions for Reviewing Documents 

 

Are we currently following the processes outlined in our Board policies and Advisory Committee 

Handbook? 

 

Are the bylaws of each advisory committee aligned with our Board policies and strategic plan? 

 

What is working well? 

 

What are some areas for improvement? 

 

Are there any key stakeholder groups not currently represented in the bylaws of the advisory 

committees? 

 

How does the triad of community representatives, ACPS staff and School Board liaisons interact on each 

committee? 

 

Are there any changes you would suggest that the Board make to these documents? 

 

What outstanding questions do you have after reviewing the documents? 

 

What questions should we ask when we reach out to the advisory committee chairs? 

 

What questions should we include on a survey for current and former advisory committee members? 

 

https://www.acps.k12.va.us/Page/2163

